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What was the scope of the research

This research was carried 

out with 100 UK heritage 

decision makers 

representing the full 

spectrum of heritage 

organisations

March 2024

Undertaken between 

June and December 

2023, it investigated the 

current trends and risks 

affected the Heritage 

Sector

The research was 

carried out by an 

independent research 

agency – 

FWD Consulting
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81%

58%

58%

50%

44%

44%

40%

36%

32%

32%

31%

30%

Increasing costs

Cost of living crisis

Maintenance and repair

Climate change

Loss of funding

Diversification

Volunteer recruitment/retention

Succession planning

Managing staff wellbeing

Ease of access/adaptation of premises

Shortage of traditional heritage skills

Recruitment and retention of staff

Things that are of most concern over the next 12 months
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From our research, the top challenges heritage organisations face today and over the next 12 months include:

What are the top risks/threats uncovered from the heritage research? 

How do heritage organisations continue to be resilient, sustainable and adapt to changes?  

What are the key risks and challenges coming over the horizon where support is needed?

March 2024

Increasing costs

81%

Impact of cost-of-

living crisis on 

customer / visitor 

numbers

58%

Maintenance and 

repair

58%

Climate change

50%



Increasing costs

Impact of 

cost-of-living on 

customer or visitor 
numbers
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Doing more with less 
Collaborative support

Our giving programmes

Closer to you

Movement for Good

MovementForGood.com/ecclesia

stical

Free Fundraising 

resources from 

Benefact Group

Including webinars and 

articles

BenefactGroup.com/fundraisi

ng-resources  

GiveStar - free app

Turns a phone into a 

contactless donation 

device

GiveStar.io

March 2024

https://movementforgood.com/ecclesiastical
https://movementforgood.com/ecclesiastical
https://benefactgroup.com/fundraising-resources/
https://benefactgroup.com/fundraising-resources/
https://givestar.io/


Maintenance and 

repair
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Maintenance and Repair
Collaborative support

Funding and 

maintenance insight

e.g. Chatsworth 

masterplan case 

study

The Masterplan 

(chatsworth.org)

Building improvement 

grants from Benefact 

Trust

Churches can benefit 

from improving 

buildings grants from 

the Benefact Trust

Which grant is for me | 

Benefact Trust

March 2024

English Heritage’s 

Sustainable 

Conservation 

Principles

sustainable-conservation-

strategy.pdf (english-

heritage.org.uk)

Historic and listed 

building maintenance 

guide

Such as health and 

safety legislation and 

typical hazards

https://www.ecclesiastical.com

/risk-management/historic-

and-listed-building-

maintenance/

https://www.chatsworth.org/about-us/the-masterplan/
https://www.chatsworth.org/about-us/the-masterplan/
https://benefacttrust.co.uk/which-grant-is-for-me/
https://benefacttrust.co.uk/which-grant-is-for-me/
https://www.english-heritage.org.uk/siteassets/home/about-us/our-priorities/sustainability/sustainable-conservation-strategy.pdf
https://www.english-heritage.org.uk/siteassets/home/about-us/our-priorities/sustainability/sustainable-conservation-strategy.pdf
https://www.english-heritage.org.uk/siteassets/home/about-us/our-priorities/sustainability/sustainable-conservation-strategy.pdf
https://www.ecclesiastical.com/risk-management/historic-and-listed-building-maintenance/
https://www.ecclesiastical.com/risk-management/historic-and-listed-building-maintenance/
https://www.ecclesiastical.com/risk-management/historic-and-listed-building-maintenance/
https://www.ecclesiastical.com/risk-management/historic-and-listed-building-maintenance/


Climate change
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Climate Change

70%
feel the pressure on 

organisations is 

growing to be more 

sustainable
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What support is needed with adaption to climate change?

2%

6%

6%

8%

8%

8%

12%

12%

22%

27%

31%

Carbon footprint Scope (indirect) 3

Carbon footprint Scope (direct) 1&2

Sustainable building support & guidance

The risks from climate change

Legal advice - building regs

Getting planning permissions

Support on flood mitigation

How to reduce waste

Support with energy efficiency funding

Understanding sustainable energy sources

Understanding energy consumption/reduction
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Charities and climate change 
Collaborative support

Positive Climate 

Action 

Report from the 

Benefact Group

Positive Climate 

Action Report - 

Benefact Group

Isoenergy

Our preferred 

supplier offers 

all customers a 

free telephone 

consultation

Ecclesiastical.com/ri

sk-

management/preferr

ed-

suppliers/isoenergy/

Free risk 

management 

guidance

Such as green 

roofs, storm safety 

and biomass 

boilers

Risk Management | 

Ecclesiastical

Risk helpline

Our Risk 

Surveyors can 

discuss any 

adaption/new 

build to help make 

the best decisions, 

balancing risk

risk.advice@ecclesiasti

cal.com

Our Movement 

for Good 

Awards have 

benefitted 

environmental 

charities

BenefactGroup.com/m

ovement-for-good/our-

award-recipients/

March 2024

https://benefactgroup.com/responsible-business/positive-climate-action-report/
https://benefactgroup.com/responsible-business/positive-climate-action-report/
https://benefactgroup.com/responsible-business/positive-climate-action-report/
http://www.ecclesiastical.com/risk-management/preferred-suppliers/isoenergy/
http://www.ecclesiastical.com/risk-management/preferred-suppliers/isoenergy/
http://www.ecclesiastical.com/risk-management/preferred-suppliers/isoenergy/
http://www.ecclesiastical.com/risk-management/preferred-suppliers/isoenergy/
http://www.ecclesiastical.com/risk-management/preferred-suppliers/isoenergy/
https://www.ecclesiastical.com/risk-management/
https://www.ecclesiastical.com/risk-management/
mailto:risk.advice@ecclesiastical.com
mailto:risk.advice@ecclesiastical.com
https://benefactgroup.com/movement-for-good/our-award-recipients/
https://benefactgroup.com/movement-for-good/our-award-recipients/
https://benefactgroup.com/movement-for-good/our-award-recipients/


This guidance is provided for information purposes and is general and educational in nature and does not constitute legal 

advice. You are free to choose whether or not to use it and it should not be considered a substitute for seeking 

professional help in specific circumstances. 

Accordingly, Ecclesiastical Insurance Office plc and its group companies (“Benefact Group”) shall not be liable for any 

losses, damages, charges or expenses, whether direct, indirect, or consequential and howsoever arising, that you or any 

third party suffer or incur as a result of or in connection with your use or reliance on or action taken (or not taken) by any 

other party, caused by that or any other person’s use of or reliance on the information provided in this guidance, except for  

those which cannot be excluded by law.

In viewing the guidance, you acknowledge that over time the information provided may become out of date and may not 

constitute best market practice, that it is subject to change and new editions may be issued to incorporate such changes 

and that Ecclesiastical have no duty to provide such changes.

Disclaimer
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Thank you



Ecclesiastical Insurance Office plc (EIO) Reg. No. 24869. Registered in England at Benefact House, 

2000 Pioneer Avenue, Gloucester Business Park, Brockworth, Gloucester, GL3 4AW, United Kingdom. 

EIO is authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority 

and the Prudential Regulation Authority. Firm Reference Number 113848.

Ecclesiastical Insurance Office plc (EIO)

Benefact House

2000 Pioneer Avenue

Gloucester Business Park

Brockworth, Gloucester

GL3 4AW, United Kingdom

www.ecclesiastical.com
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