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The Heritage Alliance

Trustess' Report

The Trustess submil thalr report and the unaudited financial staternants for the year ended 31 March
2018. The accounis have besn drawn up in accordance with the appropriate statutory regulations, the
company's governing decument and Statemant of Recommended Praclics - Accounting and reporting
by Charitles (issued March 2006) ('SORP'}, UK Accounting Standards and the Charlties Act 2011.

2. Structure, Governance and Management

Heritage Link was insorporated on 30 October 2002 under the Companies Act 1988, The company Is
limited by guarantee and does not have any shere capltal. Every Member undertakes to contribute
such an amount ag may be required not exceeding £1 to the charity's assets should it be wound up.

The name-change from Haritage Link to The Heritage Alitance registered by Companies Housé on 18
Febiruary 2010, was confirmead by the Charity Commission on 1 Aprll 2010,

The governing document is the Memorandum end Articles of Assoclation and the Trustees of the
charity are the directors for the purposes of company law. A ravised Aricles of Assaclation was
adopled by Special Resolution dated 30 Jung 2015.

The Heritage Alliance is a reglstered charity and company registered In England and Wales. It
operales within guldelines approved by the Charity Commiesion, whersby the Trustees are the
daclslon-making body but they seek approval far major stralegic declsions by members at the Annual
General Meeting ("AGM"), Authorty to conduct The Heritage Alllance's day-to-day activities s
delegated lo the Chief Executiva Offlcer, who Is responsible for ensuring that the agreed strategy and
policies are carrisd oul.

Charlties and nat-for-profit haritage organisations are entitled to subscribe as full members of The
Haritages Alliance, which g ‘an umbralla body specifically set up to co-ordinate sector initiatives,

The Chaiman is appointed by the Board. Trustess are elected by reglstered members of The
Heritage Alliance at the AGM or co-opted during the year by the Trusteas at a Board maeting subject
to ratification by members at the naxt AGM.

One Trustes steppad down during thelr term of office, Roland Jeffrey. Jan Wills was alected at the
AGM In December 2017, Pater Alers was co-oplad In February 2018 and his position will be put ta
members for ratification at the next AGM.

The revised Articles of Association brought the maximur tarm of office for the Chairman into line with
that of the other Trusteas (serving @ maximum of 3 terms of three years). lan Baxter was re-slectsd
for & further term as a Trustas at the AGM. .

At 31 March 2018, the Truslees, who are also diractors, ware as follows:

Prof lan Béxiar. Jan Wills, Henry Cleary, Peter Alers (co-optad), Dr Ben Cowall (Deputy Chalrman),
Richerd Morton {Hon Treasurer), Bernard Donoghue, Dr Ingrid Samuel, Selina Fox, Marilyn Scott, Or
Loyd Grossman (Chairman)

The Board met in Aprll, July, October 2017 and January 2018,
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The Heritage Alllance

Trustees' Report'

3. Objscts and activities

The objects of the charlty as set out in the Memorandum and Articles of Assoclation are:
a) For the bansfit of the public:

l. To improve (he afficlent and effactive fulthenl by herftage charitles (as defined in the Anlcles of
Assoclation} of their objecis; and

il. To promote the efficient appiicatlon' of reso'urces for charitable purposes by non-charilable
Institutions and organisations aspecially those established for purposes concerned with the protection,
praservatlon, improvement, snhancament and/or revilalisation of the historic envirenmant (as defined
in the Articles of Assodiation),

k) The advancemaent of education of the public:
I, In relation te historical and/ar architectural significance of buildings and/or sites; and

ii. By promoting and encouraging public access lo, study end appreciation of, the historic
enviranmant.

The Trustees af Tha Herltage Allance confirm that the purposes of the organisation are recognised as
Charitable pursuant to the Charities Act 2011 and have considersd the Charity Commission's
guidance on public bensfit in planning the charlty’s activities. The Trustees believe thal there are clear
and idenliflable public benefits arising from the pursuit of The Heritage Alliance's alms and objectlves -
and that these benefits are freely available to the ganerel public without restriction,

4. Achlevemente and Performance 201718

QOur aims are to shape policy, demonstrete value, bulld skills and share best practice, and create a
strong sustainable organisation. Top achlavements this year includa: '

Demonstrating the value of herllage to a new government and deepening our relationship
with policy-makers and other sectors;

Growing our mambership fo 128 organisalions, with 114 cors members and additional
+  offiliates and indlvidual memberz alse Joining us; Continulng the delivery of the poputar
{ortnightly e-buttetin Heritage Update;

Delivering to complstion the major capaclty-building pregramme Giving to Harltage which
*  alreedy penerated gver £3.15m for the ssctor. Il has been showcased by [OF and DUMS as
an example of geod partnership working and a project that works;

Launching our 2017 manifesto with a positive response from mambers, the sector, officlals
+ and Minlisters, which resulted in g8 series of meetings with Ministers, MPs and adv!sers and
prograss in a number of arsas;

Delivery of a successful Herftage Day providing the platform for a Ministerlal launch of the
Government's Herltage Statement;

Playing a significant role In the development of the Government's Herltage Council and
racelving a sest on tha Council;

Delivery of a well-received Inismational report covering the work of our members beyond
England and making several recommendations for policy-makers and the ssctor;

CEO delivary of several significant speechas both in England and Intemationally, and
Heritage Alliance participation in wide range of polky fore;

’
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The Heritage Alliance

Trusiees' Report

Our heritage debate was held on 2nd October with an expert line up exploring the
connectiohs betwaen herltage and health from  academie, praclitionsr  and bealth
perspactives. The debate tranded on twitter and the toplc was s0 well recelvad that a
follow-up report Is in production;

»  Qur office mova was @ suctess and generated some small savings!

Continued substantlal service to the sector of coordinated respenses and- sumrnar‘ias of
+  Govemnment initlatives, including over double the number of responses to Government and
Padiament consultatlons and calls for evidence comparad (o last vear;

»  Production of a substantlel body of work on the implications of Brexit for the herttags sector;
+  Significant increase In sacial media prasence;

A successful second year of the Heritage 2020 project Supporting Co.'?aboration in the
Historlc Enviranment Seclor in England 2018-2018,

4.1 Shaping Policy

The Heritage Alliance is the largest coalition of Indepandent arganisations in the heritzge sector. We
are uniqusly placad lo coordinate sector views, draw on members' knowledge and help pollcy makers
raalise the potential of heritage, reflected in our seat on the Haritage Council. The Alliance engages in
thought tleadership and briefs oplnion-formers in the Westmingter Government and beyond on the
value of heritage and the contribution the independaent heritage crpanisations make to contemporary
saclely, The Chairman and Chisf Executive confinue fo take a leading role in promoting this message
with senior figures in government, the herltage sector and business community and In-a range of
prasentations. Over 93% of members responding to our policy priorities consultation rated our
advocacy work as of high importancs to them, highlighting it as tha most Impeontant area of oor work
ovarall to the majority for respondents,

The Allilance’s new Manifesto, launched in Spring 2017, became the main statement of our policy
positions during thie period.

The Alliance also responded lo a range of calls for evidence and consullations on behalf of its
members (over double the number harndled by the Alliance last year) and produced brisfing
documents for thelr information Including:
Consultation Responses;

»  Heritage Lottery Fund Consuliation 2018;

+  Assessment of DCMS Sectors Economlc Estimatas:

+  Improving the use of planning conditions - Consuitation on draft reguletions;

Conservation Principles for the Sustalnaeble Management of tha Historic Envlronment -
consultation draft;

+  Environmental Audlit Committee 28-Year Environment Plan - written submission;
+  Brexit: movement of paople in the flelds of sport and culture inquiry;
+  Social Impact of participation In culture and sport - writien submission;
+  Banning UK sales of Ivary (we also met with the DEFRA Minigter to discuss this);
+  Improving the homa buying and selling process; call for evidence;
+  Accesslbliity actlon plan consultation;
+  Planning for the right homas in the right places: consultation proposal;
+  2018-19 Local Government Finance Settlement Technical Consultation;
Fage d
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The Herltage Alllance

Trustees' Report

*  The Raynsford Review of Flanning;

» (el for evidence and briefing note; EEA-workers in the UK labour market;
»  Fixing our broken housing market;

»  Full Time Sacial Action Review cekf for avidence;

* A naw aviatlon strategy for the UK call for eviderice;

+  #CulturelsDigilal ~ have your say:

+  Proposed changes to DCMS Statistical Publications;

»  OTSreviaw of Value Added Tax;

+  Running free: consuliation on preserving the free use of public parks;
»  Heathrow expansion: draft Airports Natianal Policy Statement;

+  General Data Protaction Regulation: Call for Views;

*  Consultation on the Code of Fundralsing Practice;

«  Building our Industrial Strategy.

Briefings;

+  The Heritaga Manifesio 2017;

+  Heritage Allance Updated Brex!t Briefing;

~+  Rural Heritage Under Threat;

+  Queen's Speach Summary 2017;

»  Auturmn Budget 2017 Summaty,

»  Immigration Briefing;

* |Intarnational Repuort,
Through excallent relationships with policy and decision-makers, the experilse of our advocacy
groups, relationships with the leaders of other related sectors, by sharing responsss online, and
promoling further consultation opportunities through the Have your Say section of the e-bulletin
Heritage Update, tha Alffiance brings the extenslve knowladge and expertise of its rmembers into public
policy making. This is further supported by representing members' Interests at various Ministerial
round-tables and the Heritage Councll, in sectoral farums, through our coordination of evidence, and
through correspondence and polley papars, Similarly, Historle Religious Bulldings Alliance has worked
with Departmental colieagues on the Lisied Places of Worship Grant Scheme, on the English

Churchas Sustainabllity Review and with the Heritage Lottery Fund on the Listed Places of Warship
Roof Repair Fund.,
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The Heritage Alliance

Trustees' Report
4.2 Dambnstrattng Vaelua

The Alliance has bacome ons of tha most powarful voices in the country speaking up on the value of
heritage, We do this threugh face to face engagement, papers and responses, our wabsite, through
social medla, and through our e-news bulletin ‘Meritage - Update, We continue to seek new ways to
communicale the power of haritage and its relevance to the issus of the day.

Heritage Update Over the past 15 years, the fortnightly Update has revolutionised the way the
Alliance connacts the haritage community, predominantly in the England and the UK but also globally,
baing read in at lsast 90 countries ovar the course of the year. Updats provides a slandard level of
information that those working in the herltage saclor are expected to know and keaps the sacior
informed of policy developments, consultations, job vacancies, events and training opportunities, Our
policy revigw carried out in Spring and Summaer 2017, alongside continuing positive feedback in 2018,
demonsirates that this Is an authoritative and highly-valued aspect of our work amongst our
membership and beyond.

Generously sponsored by the Country Houses Foundalion, Update has been published 22 times over
the last year and reached its 366th Issue on Friday 23 March 2018, 780 people subscribad ever the
course of the year, a slight decrease on 2016/17. Adding these subscribers to previous estimations of
the forwarded circulstion of Update by member bodies and others sses Update reaching around
16,000 inboxes. A more specialist monthly ebullelin is also predused by Historle Religlous Bulldings
Alllance, thi group within the Afliance that brings together peeple working to snsure 8 sacure future
for historic religlous bulldings. At 31st March 2018, it had 1,496 direct reciplents and Iis currently
growing at around 180 per vear,

The website Is an gssentlal tool for the sector, In aeddition to broader heritage materlal, it also links to
the HRBA websila, the separate Heritage Update Archive welsite, the Giving to Heritage Webslts and
the recently updated Heritage Funding Directory, The Alliance has begun the prpcess of examining
how the webslle can be updated. The main Heritage Alilance wabsite received around 20,000 more
visits this year with 70,894 views from 1 April 2017 to 31 March 2018,

Social media activily continues to increase. The @heritage_rxios atcount had 17.9k Twitler followars
at year end. Our Facebook Page conlinues to grow with 419 followars. Our CEDQ also had Just under
2,000 followers on her account at year end. From 1 Aprll o 31 March 2018 our Twaets got 745.7k
impressions. We also trended on Twitter &l both our big heritege events, The Linkedin business page
for The Heritage Alliance has 167 membars, incraasing from 76 in April 2016, LinkedIn has grown to
181 followers as at 31 March,

The GTH twiter account also has around 1,300 followsrs, Heritage2020 has 375 and HRBA has also
launched ts own account end now has 313 followers., The Alliance has supported the growth online of
#HerltageChat led by Heritage2020,

[n Tne with lis objective to generate new ihinking and diglogue on heritage issues, the Alllance
continued the popular serias of Heritege Debates with the 2017 toplc 'Is Hearitage Good for your
Health?' This was held in October at London's Walderf Hilton Hotel and was generausly sponsored by
Ecclesiastical Insurance, The debate trended on Twitter and the toplc was 8o well recelved that a
follow-up report Is in production,
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The Heritage Alllance

Trustees' Report

Heritage Day, again ganerously spansored by Ecclesiastical Insurance, wes held on § Decemnber at
Tha RSA. John Glen MP, DCMS Heritage Minlster, addressed the gsthering, launched the
Govemment's Herilage Statement, and took planned questions. Also speaking were aur Chalrman,
Ros Kerslake of the Herltage Lottery Fund, Deborah Lamb (launching Haritage Counts 2017), Falth
Farish of Ecclesiastical Insurance, snd Mike Heyworth on Herllage 2020, Our HEDx peer lo pear
preseniations, trialled in 2016 as part of the AGM were 80 succassful that these wers openad up to &
wider audience, and we held the Ecclesiastical Insurance Harltage Heroes Award. Heritage Day
irended on Twitter with various people and organisations using #HaritageDay to get involved and
celshrata heritags In the widest sense, '

Quiside its own membership, The Heritage Alllance works throughout the seclor o acl'lieve & greatar
dagres of co-operation between Government and the independent heritage seclor. Tha Alllance iz
reprasented by the Chalrman, Chief Executlve, staff and Advocacy Group Chairs and Members on a
wida range of external forums from The Heritage Councll and Herltage Counts Sieering Group to
DEFRA’s programme Monitoring Committee for the Rural Development Programme for England. All
thgse bring the independent heritage movement's experience and expertlse Into cross-cutting Issues.

The Alliance acts as the secrstarlal for both the Historlc Environment Forum and the collahorative
framewaork Heritage 2020. it participates in sactaral forums such as the Joint Commiltes of National
Amenity Socleties and The Archaeology Forum and wider cultural groups such as What's Nex{? and
the crogs-sectoral Museurns Group.

The Alllance's Impact on the herftage sector Is marked in this period by the new role it has on the
Heritage Council, signiflcant work with new Ministers in relation to our 2017 Manifesato, leadership of
thinking on Brexit-related impaats, the success of Giving to Herliage and In managing the Herltage
2020 project Supporting Collaborstion in the Historle Environment Sector in England from 2018-198,

The Heritage 2020 projsct is now well established and has completed its second full year report to
Historic England, Its five working groups bring togsther 47 people from 37 organisations, The groups'
five action plans were publishad at the start of the year and each group has met three {imas over the
course of the year lo defivar activity relating to the transfer of publicly owned herltage aszets, the role
of heritags in the sconomic heslth of high streeis, Historic Environment sector Trailblazer
Apprenticeships, increasing diversity In governance, strangthening links betwseen -the historle
environment sector and the higher education sactor, and warking together to Improve the sector's usa
of evidenca of the positive contribution of harilage to society and the economy, In March, Herltage
2020 hedd its second foresight workshop on the theme 'What's over the digital horizon for hertage?’ at
which the Minister for the Arts, Herltage and Tourlsm, Michael Ellls MP, gave the opsning address,
The avent aligned wsll to the DCMS 'Culture is Digital’ project and provides a catelyst for the sector to
work together, and with the wider cultural and tach sectors to maximise the opportunities to use digital
technology for wider public banafit,

One of the Alliance's objectives I3 o integrate haritage into other policy areas and to develop stratsglo
partnerships, In this period, we. hava worked cksely with The Creative Industriss Federation, the
Tourism Alliance, the Charity Tax Group, varous mussums and construction organisations, the British
Councll, the Cullural Campaigning Network, What's Nexi? and the Instituts of Fundraising.
Mamberships maintain & connectivity in adjacent sectors through the Charity Tax Group, the third
sector umbrells bodies ACEVO and NCVO, and In Europe through our European counterpart, Europa
Nostra. Qur CEQ Is a co-chair of the recently re-launched ACEVQ speoial interest Group for Arts and
Heritage.
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The Herltage Allianbe

Trustees' Report
4.3 Bullding Skills and Sharing Best Practice

The Alltance prioritises collaborative working n all it does. It Is now by far the largest coalition of
heritage interests in England with an aver-growing membership of over 125 arganisations at year end.
New members over the past yeasr Included the Britlsh Library, Culiture&, lronbridge Internationat
Instltute for Cultural Heritage, London Parks and Gardens Trust, Nawham New Deal Partnership, The
University of Oxford, Royal Holloway (University of London), Scottish Confucius Institute for Busingss
and Communlcation at Herlol-Watt University, Shakespeare Birthplace Trust, Stons Fedsrstioin of
Great Britaln, The Corpus of Romanezsque Sculpturs In Briteln and Ireland, The Environment Trust,
Unlted Kingdom Antarstic Herltage Trust, Weald and Download Living Museum, World Hertage UK,
New Affillate Members Inciuded the Listed Froperty Owners’ Club, Pixel Creative Technologies,
Splres Heritage, Le Lays Architects, Jebens Design and ProtacT Sp. We also welcomed a number of
new individual members. Our wide and varled membarship flustrates ths range and Vitality of the
Indspendent herltage movement.

The Aliance draws on fis membership for thelr knowladgse end oplnlon to Influence legislation, policy
and gufdance. Members’ shared interesls ara sarved by the five Advocacy Groups - Spatlal Planning,
Funding and Investment, Gigltal, Leamning and Skilts, Rural Herltage and a new Mobile Advocacy
Group. Thase groups operate as the Alllance's primary advisory bodies on policy fssuea by preparing
consultation rasponses as well as acting as information-sharing forums that bring in extemal
stakeholders on more speclalist issues, We also run s speclal Interast tax group.

Our advocacy, secloral lisison and information work, and our events programme are all geared o
support the profile and capacity of our membars, enabling them, and thelr own members to fulfil their
own objectives more effictently and effectively. _

Our most significant project this yeer, Giving to Herltage, the largest of the nine Catalyst Umbralla
Projects funded by MLF, reached its final period of full opsration. We issued a Joint prazs release with
the IOF In the Autumn, which was picked up in the fundraising press. The press releass highlighted
the positive results evidenced in the Consllium Research svaluation report, including the figure of
£3,135,880 direclly generated by 43 organigations ettending the GTH programme, [t is being hald up
by IOF as an example of good partnership working and by DCMS in a recent chadty summit of
praject that warks.

During this period, the Alliance and Architactural Haritage Fund {AHF) have worked on a new
combined Heritage Funding Directory UK {sponsored by the Country Houses Foundation), which Is
naw live and being managed by the AHF.

Historic Raligious Buildings Allance (MRBA) Is an eclive group, opsrating within the Heritage Alllance
for those seeking a securs future for historic religlous bulldings. 1t is run on entirely voluntary lines by
Trevor Cooper (Cheirmen) and Becky Payne (Development Officer) with three further volunteers to
work on the newslstter, membership and the website, Thelr free e-newslefler continues o be
sponsored by Luke Hughes and Company, the speclallst furniture designer. HRBA holds members'
briefing meetings every quarter and ran a sevanih trainlng day in June, in Oxford, on Managing
significant works fn places of worship, These days are run In parinership with Purcel, _
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The Heritage Alliance

Trustees' Report

HRBA's annual Opan Day, the Blg Update, took place on the 31th December 2017. Over 100 people
attended and the day started with a, much appreciated, appearance from John Glen MP, Heritage
Minister, who in 8 short preseniatlon expressed his support for church buildings as wall as confirming
that the LPWGS would continua to at least March 2020, He also armouncad a rew Heritags Council,
chafred by the Minisier, lo amphasise the value of the historlc environment, build consensus and
snsure greater coordination across Government Depariments. There were seven other presentations
Inchuding updates from the Church in Wales and the Ghurch of Scotland. Thare was & fascinating talk
on a group of Toxteth churches entitled Controversy, Typhold and the Motorway That Never Was,
reminding us that churchas are very much about thair context and throughout history are affecied and
reflect what Is happening In their local communlties. Perhapt most thought provoking was from Becky
Clark, Dlrector Cathedral end Church Buildings Dlvislon, Church of England, whe gave a splrited talk
entitled Auslerily, Athelsts and Angsi: What Futura for Church Bulldings advancing the Idea that in
thase diffloult end strange times, the role of churches hes nevar besan so relavant.

HRBA has completed the updating Bnd revising of the toolkit Crossing the Threshold: a step by step
guide to developing your place of worship for widar community use and managing successiul building
profecis In partnership with the Diocese of Heraford and the Church of England which was launchad
in November 2017. HRBA is also organising fts 8th fralning day on Planning and Managing Significant
Bullding Frojects in Places of Worship run in parinership with Purcell UK which will take place In
Gambridge in Qctober 2018,

4.4 Creating a Strong Sustainable Organisation
Human Resotirces

The Alllance continues to champlon the enormous contrbution heritage volunieers make to nalional
ife through our advocacy work and thraugh the annual Herllage Alttence Heroes Awards. Within the
Alliance, the Chairman, Trustess and Advocacy Group Chalrmen generously contriblite their expertise
and time. HRBA In particular banefits from four veluntesr officars. Our Heritage Day and Debales alsp
benefit from voluntary events assistants.

As before, the core secretariat comprises three core posts: Chlef Executive, Lizzle Glithero-Wast at
0.8 FTE; dos O'Donnell, our full time Policy and Communicalions Officer; and Howard Walnbarg, our
0.4 FTE offlce manager.

Aside fram core staff, the Blving to Herltage project, supported by the HLF, was managed by a part
time (0.6 FTE) project Leader Jamle Kerstake-Sim untit August 2017. We are also supporting the
Heritage 2020 project with a pari-time Consultant/project officer, Caroline Paach.

With the vatuable support of project leaders and volunteers, for which we are very grateful, we can
achleve much more than our slender ataff rescurce would aslone allow. We also continue to
expariment with different ways of augmanting our workforcs, for Instance over the past year wa have
hosted 6 voluntary Interns.

T Resourcaes

Wae are Installing new phone systems as part of our office move and work Is ongoing on the updating
and streamlining our-current websites to reduce duplication of work;
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The Heritage Alliance

Trustess' Report

Financial resources

The Alllance andeavours to keep Its financial costs to & minimum, We are very grateful to Historic
England for funding a percentage of core costs under lhe Nations! Capaclly Eullding Grant
programme. Wea have a three year Nalional Capacity Building Grant agreed, which will support our
operations {o end March 2020, '

The Alllence Trustees are extremely grateful to members, sponsors, donors and funders for their
financial support In & difffeult sconomic climate. Partlcular thanks go 1o our core Spunsars -
Ecclesiastical Insuranoe Group (far Herllage Dabates, Heritage Day and the Haritage Alllance Heroaes
Award), the Country Houses Foundatlon (for Heritage Update and the Herilage Funding Directory),
Cifa for sponsorship of tha Spattal Planning Advocacy Group, Confuciug Institute at Herlott Watl for
thelr sponsorship of our Internatlonal Report, and Luke Hughes (for HRBA's e-bulletin}, Wae are also
preteful to The National Trust for their annual donation and our new Corporate Partners BWB for their
lagal support to The Alllance and our members,

Ths year-end accounts show that Histaric England support to the Alliance is now 38% of core costs
(76% In 2004), and that sponsorship and samed income form a far higher proportion of revenua, an
achievemant which responds to the Board's objective to reduca the Alllance’s dependence on grant
- ald. We also have the continuation of our cors Herltags 2020 income stream.

Projact funds are kept separately in the charity's restrictad funds. The main project during this year
was Glving to Heritage under the Catalyst Umbrelle programme supported by the Hailtage Lotery
Fund. This completed project has proceeded to plan financially and thus the final conlingency held to
cover risks has bean relaased. We have ratalned a £10,000 long term lisbility on our balance shest to
support the GTH lagacy for the nexi 5 years. We also have a slgnificent provision In our shori term
liabiities to fund 8 new wab slle and support processes to deliver this tegacy;

5, Finmnclal Review

Tha Statement of Financlal Activities on page 14 shows that gross Income ralsed was £316,284
(£124,194 resiricted and £192,100 unrestricted) and expenditure on unrestricted charitable activities
was £200,442, Governance coste for the year were £1,422, After Project confributions to Overheads
of £12,487, representing management charges to support the projects in restricted funds, the net
surplug for the year on unrestricted funds wes £4,145, (Lasl year the surplus was £33,499), The
Alllance remains very mindful that Its core oparations ran &t e defloit of £8,342 (last year's deficit
£1,831) and that much work is still needed to improve tha financial robustnass of the Alllance in the
tonger lerm,

5,1 Ressrves Policy

Free reserves comptize the total reserves available to the charlty less those whose uses are restricted
to spacific purposes. The charity's pollcy 13 o hold six menths’ worth of core costs as reserves being
desrmed sufficient to ensble the Herltags Alllancs to mest its charitable and operational commitments
in the event of a significant shortfall i income or the accurrence of significant operational risk. At the
balance shest date, the free reserves lotalled £117,931, 72% aof the estimated core expenditura
2018-19 of £183,000. With changing levels of Grant over the next 3 years, and reduced projact
income, we have Identifled our reserves will fall to near the 50% imit by 2020/2021,

8.2 Investments

Cash balances In axcess of current operating requirements mainly reprasent the holding of free
reservas, and are therglore invegied solely within the Charlties Aid Foundation Gold dsposlt account
to ensure thelr gvallability at short notice and to minimisa any rigk of depletion of capital value.

Page 10

PKF FRANCISCLARK
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Trustees' Report
6. Future Plans

Over the next five years, the Alllance aims to bnng about ts 2016-2020 vision by focmaslng efforts and
rasourcs in tha following areas:

Advocacy: We will build relaﬂonshlps and uge affective advocacy o parsuade others, including publie
bodlas at national and lacal lavel, to support the Alllance's spacific policy objettives, Kay to this will be
the extensiva knowladge and hands-on sxperience of our members, We set out fulure sdvocacy
direction in our 2017 manifesto and other pulicy documents;

Engagement: We will promote the value of heritage to Government, Pariament, businesses,
communitles, other sectors and Individuals, In order to increase awareness and support for our policy
ohjectives, We will look Tor opportunities to shapa future policy and bring benefits to the sactor in new
and creative ways,

Capacity Bullding: We will ¢reate natworks, build knowledge, showcase naw ldeas, and identify and
gncourage innovation. We wili alm to lead and suppod our members to achieve thelr full potential as
heritege organisations;.

Resillance: We will bulld a strong, relevant and future-ready madel far the Herltage Alliance,
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The Herltage Alliance

Statement of Trustees' Responsibilities

The trustess (who are also the directors of The Heritage Alliance for the purposes of company law)
are responsible for preparing the truslees' report and the financial statements in accordance with the
United Kingdom Accouniing Standards {United Klngdom Generally Acceptad Accounting Practice)
and appilcable law and reguiations,

Company lew requirss the trustees to prapare financlal statements for each financial year. Under
company law the trustees must not approve the financial statements unless they are satisfied that
they give a true and fair view of the stete of affairs of the charitable company and of its incoming
resources and application of resources, including its Income and expenditurs, for that perlod. |n
preparing thess financlal etatemants, the trusteas are requirad to: _

+  select suitabls accounting policles and apply tham conslstently. _
+  observe the mathods and princlples in the Charitles SORP;
«  make judgements and estimates that are raasonabie and prudent,

+ state whether applicable UK Accounting Standards have been followsd, subject to any material
departures disclosed and explalned In the financlal statemenls; and

+ prepare the financial statements on the going concern basis unless It s lnapproprlate to presume
that the charitable company wili continue in businass,

The truslges are responsible for keeping adequats accounting records that are sufficient to show and
explain the charitabls company's transactions and disclose with reasonable accuracy at any time the
financial pesition of the charitable company and enabls them to ensure that the financial statements
comply with the Companies Act 2008, They are also respansible for safeguarding the assets of the
charlitable company and hence for taking reatonable steps for the prevention and detection of fraud
and other irreguiarities,
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The Heritage Alliance

Independent Examiner's Report to the trustees of The Heritage Alliance

I report on the accounis of the group for the yaer ended 31 March 2018 which are set out on pages 14
to 30 . '

Responaibilities and basis of raport

As tha charity trustees of the Group (and alse its dirgstars for the purpeses of company law} you are

responsible for the preparation of the consolidated accounts in accordance with the requirements of

the Companies Act 2006 ('the 2008 Act'). Maving salisfisd myself that the accounts of the Group are

not required to be audited under Part 18 of tha 2008 Act and are eligible for independent examination, -
| report in respect of my examination of your charity's eccounts as camied out under section 145 of the

Charitlas Act 2011 ('the 2011 Act’). In carrying aul my examination | have followed the Directions .
glven by the Charily Commissien undar seclion 145(6) (b} of the 2011 Act, _

Independent examlnor‘s_ siatemant

Since the Group's gross income exceeded £250,000 your examiner must be a member of a body
Iisted in saction 145 of the 2011 Act. | confirm that | am qualified to undertake the examination
because | & mamber of the Institute of Chartered Acceuntants in England and Wales ({CAEW"), which
is ona of the listed bodies.

I have complated my examination. | confirm that no malerial matters have come to my attention in
connectlon with the examination. giving me cause to belleve that in any material respect:

{1} accounting racords were not kept in respact of the Group as required by section 386 of the 2006
Act; or

(?) the accaunts do not accord with those records; or

(3) the accounts do not comply with the applicable requirements of section 396 of the 2008 Act other
than any requirement that the aceounts glve a 'true and falr view which is not a matter consldered as
part of an Indspendeni examination; or

(4} the accounts have not besn prapared in accordance with the methods and principals of the
Statemant of Recommended Practice for accounting and reporting by charities applicable to charities
preparing thelr accounts In accordance with the Finenclal Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102),

| have no congamns and have come across ne other matters in connaction with the examination o
which atiention should ba drawn in this report in order to enable a proper understanding of the
acaounts to be reached.

. uc

Duncan Leslie
the Institute of Chartered Accountants in England and Wales

North Quay Housa
Suttons Harbour -
Plymouth

Davon

PL4 ORA

Date@(“ll%
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. The Herltage Alliance

Consolidated Statement of Financial Activities

Year Ended 31 March 2018
(Including Consolidated Income and Expendlture Account and Statement
of Total Recognised Gains and Losses) -

Unrastricted - Restricted . Total -
_ - funds funds ' 2018
Note £ £ £
Income and Endowments from: ' . o
Donations and legacies 3 381 - 1,185 1,848
Charftable activilies 4 191,647 123,008 314,666
invesimant Income 5 _ 92 - 82
Total Income 192,100 124,194 318,284
Expenditurs on: '
Charitable activities 8 {200,442} {130,810} _(33 1,252)
Total Expenditurs (200,442) (130,810) (331,252)
Net expendlture {8,342} {6,616) (14,958)
Transfers betwean fund'_a - 12,487 {12,487) -
Nat mavement In funds o 4,145 (18,103) (14,958} '
Recon_c!liatlon of funds :
Total funds brought forward 113,786 32,985 148,771
Tolal funds carried forward 17 147,831 - 13,882 131,813
Paga_ 14
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The Heritage Alliance

Consolidated Statement of Financial Actlvities

Year Ended 31 March 2018
(Including Consolidated Income and Expenditure Account and Statement
of Total Recognised Gains and Losses) :

For comparative purposes .
Unrestricted Restricted Tatel

' funds funds 2017

o Note £ £ . A
Incoma and Endowments from:
Donations and legacles 3 8,876 562 8,438
Charitable activities 4 181,306 231,850 413,046
Investment income ' 5 207 ' - . 207
Totsl Income 190,479 232,212 422,691
Expenditure on;
Charitable activities 6 (182,410) {180,948) {(373,358)
Totat Experditure S (192,410) __ {180,849) (373,358)
Net (expenditureyincome (1,931) 51,263 49,332
Transfers between funds 36,430 (35,430) -
Mat movement In funds 33,4580 15,833 49,332
Reconclltation of funds
Total funds brought forward ' 80,287 17,152 97,439
Totel funds camried forward 17 | 113,786 32,885 146,771

All of the group's activities derive from contlnuing operations during the above two periods,
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The Heritage Alllance

Consolidated Balance Sheet
31 March 2018

2018 2017
Note £ E
Current assets : : o
Dabtors 13 39,668 68,750
Cash at bank and in hand 240,987 190,459
' 280,665 259,208
Creditors: Amounts falling due within one year 14 (138,852) (105,438}
Total assets lass current liabilitiss 141,813 153,71
Craditors: Amounts falling due efter more than one year 15 (10,000) {7,000
Neat assets - : 131,813 148,771
Funds of the group: _
Rastricted funds 13,882 32,085
Unrestricted income funds
Unrastricted funds 117,931 113,786
Total funds 17 131,813 146,771
The | {ements on pages 14 to 30 were approved by the trustees, and suthorised for issue

on .. SOLEELS. d signed on their behaif by:

------

DrL & Gros rnan
Trustee |

(Chairman)

Gompany Registration Number: 04577804
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The Heritage Alliance

Balance Shest
31 March 2018

2018 2017
Note £ _ £
Fixad assets _
Investmants : : _ 1 B
Curvant assats '
Dabtors 13 39,668 88,750
Cash at bank and inhand R : 240,997 190,458 -
280,865 259,209
Craditors: Amounts falling due within one yaar _ 14 (138,853} (105,439)
Net current assets ' | 141,812 153,770
Total assets less surrent lizbilitles : 144,813 153,771
Craditors: Amounts falling due after more then ons year 15 {10,000 (7.000)
Met agsets 131,813 148,771
Funds of the charity:
Restricted funds 13,882 32,985
Unrestricted income funds
Urwesiricted funds _ 117,831 113,788
Total funds 17 131,813 148,771

For the year ending 31 March 2017 the company was entilied to exemption under sec!lon 477 of the
Companigs Act 2008 relating to small compantas.

Tha membars have not required the company to obtain an audit In accordanca with section 476 of the
Companies Act 2008,

The _gnD ncigl statements on pages 14 to 30 were approved by the trustees, and authorised for issue
DUl E _gnd signed on their behalf by:

-------

Company Registration Numbar: 04577804
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The Heritage Alliance

Notes to the Financial Statements
Year Ended 31 March 2018

1 Charity status

The charity Is a charily limlted by guerantes and conseguently does not have share capltal Each of
ihe trustees is liable to contributs an amourt nol exceeding £1 towards the sssets of the charity in the
avent of [lauldation.

2 Accounting policies

Summaery of slgnificant accounting policles and key accounting estimates

The principal accounting pollcies applied In the preparation of these financial slatements ara g8t out
below. These policles have been conslstently applled to all the years presented, unless otherwise
stated,

Statament of compliance

The financial staternents have been prepared in accordance with Accounting and Repopring by
Charitles: Statement of Recommended Practice applicable to charities preparing their accounis in
accordance with the Financlal Reporting Standard applicable in the UK and Republic of lreland (FRS
102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the Financial Reporting Slandard
applicabla in the UK and Republic of Ireland (FRS 102) and the Companles Act 2008, -

Basis of preparation

The Heritage Alllance meats the definition of a public bensfit entity under FRS 102, Assets and
liabilities are Initlally recognised at historical cost or fransaction valus unlass otherwise slated in the
retevant accounting policy notes. _

The Trustees consider that there are no material uncertainties about the Trust's ability lo continue as
a going concarn,

Judgaments and key sources of estimation uncertainty

in the application of the charlty's accounting policles, which are described in this note, management Is
required 1o make judgements, estimates and assumptlons about the carrying value of sesets and
liabliittes that are not readily apparent from other sources, The estimates and underlying assumptions
are baged on historlcally known factors and experience. Therefore management do not percelve there
to be any critical areas of judgement or key sources of estimation uncerainty In the formulation of the
financlal statamants,

Any estimates and underlying sssumptions used by manegement such as depreciation rates are
reviewsd on &n ongolng basis. Any revision deemed to be required to any accounting estimates would
ke racognised in the period in which the astimate Is revised if the revigion affects only that period orln
the period of the revislon and future periods # the revision affects both current and future periods,

Income and endowments
All income is recognised once the charity has antillement to the income, it Is probable that ths income
will ba received and the amount of the Incomé receivable can be measured rellably.
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The Heritage Alliance

Notes to the Financial Statements
Year Ended 31 March 2018

Deferred income

Deferred income represents amounts received for future periods and is relsased to incoming
rasources In the period for which, it has been received. Such income Is only deferred when:

- The donor specifies that the grant or danation must only be used In fulure accounting periods; or
- The donor has imposed conditions which must be met before the charity has unconditional
entilemant,

Investment income
Bank Interest is accounted for on & receivable basis, as are government grants,

Charitable activities

Subscriptions are based on a calender year and ars accounted for on a recelivable basis. Thersfore
three quarters of the income raceivad fmm these subscriptions has been deferred untit the 2018/19
financial year.

Expenditure

All expanditure directly relating to the objectives of the charlty Es Ineluded in Charitable Activities,
Support costs represent expenditure incurred In the managemant of the charity's activities.
Expanditure which cannot be allocated direclly is apportioned on the basis of staff time.

Charitabie activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its aclivities
and sarvices for lts beneficiarles. It includas both costs that can be aliocated diractly to such activities
and those costs of an ndirect nature necessary to support them,

Support costs
Support costs Inchude cantral functions and have baen allocaled to activity cost categories on a hasis
consistent with the use of resources.

Governance costs

Governance costs relate to the diract costs assoclated with the constitutional and statutory
requirements of tha Alllance and Includs the costs of the Independent examinalion and other
constitutional rslsted costs.

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule § of the Finance Acl 2010
end therefore it meats the definllion of & ohartable company for UK corpoaration tex purposes.
Accordingly, the charity ia polentially exempt from taxation in respect of incame or capitat gains
received within categories coversd by Chapler 3 Parl 11 of the Corporation Tax Act 2010 ar Sectlon
256 of the Taxation of Chargeable Gains Act 1892, to the extant that such incoma or 9ains are
applied sxclusivaly to sharlteble purposes,
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The Heritage Alliance

Notes to the Financial Statements
Year Ended 31 March 2018

Tangible fixed assats
Individual fixed assets costing £1,000 or more are Initlally recorded st cost, less any subsequent
accumulated depreciation and subaequenl accumulatsd impalmment losses.

Depreclation and amortisation
Depreclation is provided on tangible fixed assets so as to writs off the cost or valuaticm less any
sstimated resh:lual valug, over their expected useful economic Iife,

Fixed assat lnvestments )

At 31st March 2018, the charity owned all of the [ssued ordinary share ¢apital, conglsting of 1 ordinary
shares of £1 each, of the Herltage Alllance Trading Limited, a company ragistered in the UK, whose
purpose was the delivary of Discovering Places project and which has now become dormanit.

Fund structura

Unrestricted funds comprise the general funds of the charity. Gensral funds are available for use at
the Trustess' discretion In furtherance of the general objectives of the Charity and have not bsen
designated for other purpeses,

Restricted funds are funds which are to ba used In accordance with spacifiv restrictions Imposed by
the donors or which have been ralsed by the charity for particular purposes, The purpose of sach
rastrictad fund Is sat out in the notes {o the financisl statements.

Pensions and other post retiremant obligations _

The Charity contributes to the personal pension arrangemente for certain employass. Any cost of
providing pensions for employses is charged to the Staternent of Financial Activities In the year in
which the contributions are pald,

Financial instruments
Clasaification
The charity holds tha following financial instruments:

+ Short term trade and other deblors and craditors;
+ Gash and bank batances. -

All financial instruments are classified as basic.

Recognition and measurement

The charity has chosen to apply the recognition and measurement principles In FRS102,

Financlal instruments are recognised when the charlty becomes parly to the contractual provisions of
the instrument and derecognised when in the case of assets, the contractual rights to cash flows from
the assels expire or substantially all the risks and rewards of ownarship are transferred to another

party, or In the case of llabllities, when the charity's obligations are discharged, expire or are
cancelled,
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The Heritage Alliance

Notes to the Financial Statements

Year Ended 31 March 2018

3 Income from donations and lagacies

Donations and legacies;
Donations from indlviduals

4 Income from charltable activities

Grants
Mambers' subscriptions
Affillate membarship

Income from Heritage 2020
support

(neome from update bulletin
Sponsorship
Ingome from events

5 Investment income

Other investmant incoms

Unrastricted :
genseral Restricted Total Total
funde funds 2018 2017
£ £ £ £
361 1,186 1,548 9,438
381 1,185 1,546 89,438
" Unrestricted
genaral Restricted Total Total
funds funds 2018 27
£ £ E £
60,473 118,679 179,152 268,638
35,494 : a8 35,532 32,508
. - . 1,538
57,171 - 57,171 58,720
6,504 - 6,604 10,314
25,500 1,083 26,683 33,415
8,605 3,208 9,714 7,018
191,847 123,009 314,656 413,046
Unrastricted
genaral. - Total Tatal
funds 2018 2017
£ £ £
82 02 207
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The Herltage Alllance

Notes to the Financial Statements
Year Ended 31 March 2018

6 Expenditure on charitable actlvities

Unrestricted _ :
general Restricted Total Total
funds funds 2018 2017
£ £ £ £
Salarles and national Insurance 50,369 . 50,369 50,859
Project axpensas : - 124,498 124,498 157,804
Project salaries and national .
insurance - 8,312 6,312 23,445
Support costs 160,073 - 150,073 141,751
200,442 130,810 331,252 373,359
Activity Activity _ :
undertaken support Total Total
directly costs 2018 2017
_ £ £ £ : £
Heritage projects 181,179 150,073 331,252 373,369

Included In the sxpenditure anelysed ambove, there are also governance costs of £1,422 (2017 -
£1,810) which relate direclly to charilable activitles. See note 7 for further datalls.
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The Heritage Alliance

Notes to the Financial Statements
Year Ended 31 March 2018

7 Analf.mis of governance and support costs

Charitable activities expendifure -
Unrestricted

general Total Total
funds 2018 2017
' : £ : £ £
Salartes and natlonal Insurance 43,615 43,815 . 36,149
Rent, rates and services 26,117 26,117 18,364
Professlonal fees 36,708 36,708 33,260
Printing, postage and stationary 2,118 2,118 5,851
Telaphone 3,769 3,750 3,268
Travel and subsistence 3,332 3,332 2,549
[nsurance 1,408 1,408 1,248
Other expenses _ i 1,301 1,301 548
Subscriptions to external bodlas 1,394 4,304 1,102
AGM, nalienal and regtonal events 23,778 23,778 23,089
Computer expensas 5,090 5,090 14,506
Bank charges : _ 31 a1 -
Govemnanca costs 1,422 1,422 1,810
160,073 160,073 141,751
Governance costs
Unrestrictad
ganeral Total Total
funds 2018 2017
_ £ _ £ £
Independeant examiner fess
Examination of the financlal statements 1422 1,422 1,810
1,422 1,422 1,810

The above includes the fes for the subsidlary company Heritage Alliance Trading Limited.
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The Heritage Alllance

Notes to the Financial Statements
Year Ended 31 March 2018

B Trustees ramuneration and expenses

No trustees, nor any persons connected with them, have raceived any remuneralion from the group
during the year,

1 Trustee raceived reimbursements of travel and subslstence expenses amounting to £166 in the
current year (2017 - 2 Trustess; £169). In the prior year 1 Truatee was alec paid £2,025 tc produce
Update over a period of staff shortags. _ '

9 Staff costs
The aggregate payroll costs were as follows:

2018 2017
£ ' £
Staff cosis during the year were:
Wages and salaries . gr.oey 86,746
Soclal sscurity costs ' S 7,949 8,979
Pansion costs 5280 4,529

100,208 110,254

The monthly average numbsr of persons (Including senlor management team) emploved by the group
during the year expressed as average headcount was as follows:

2018 207
No No
Full and part lima employees 3 4

3 (2017 - 3) of the above smployess partivipated In the Definad Contributlon Pansion Schemes.,

The key management paersonne! of the group are considered to be the Trustess and CEQ, The total
employae banefits paid to key managament personne! during the year was £40,733 (2017 - £42,772),

No smployee recelved emoluments of more than £60,000 during the yaar,

10 Independent examiner's remuneration

2018 2017
_ £ £
Examination of the financlal stataments 1,422 1,810
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The Heritage Alliance

Notes to the Financlal Statements
Year Ended 31 March 2018

11 Taxatien
The group Is & registerad charily and ia therefure exampt from taxation.

12 Fixed asgat investments

Charity _
2048 2017
: £ £
Sharas in group undartakings and participating Interests 1 ]
Shares in group undertakings and particlpating Interests
Subsidiary :
undertakings Total
£ £
Cost
At 1 Aprll 2017 : 1 1
At 31 March 2018 1 1
Net book value
At 31 March 2018 1 1
Al 31 March 2017 - 1 1

Detalls of undertakings

Details of the investments In which the charity holds 20% or more of the nominal valus of any class of
share capital are as follows:

Proportion of

Country of voting rights and
Undertaking Incorporation  Holding shares held Principal actlvity
Subsidiary undertakings .
Heritage Alllance England and Wales Ordinary shares  100% dormant company

Trading Limited

The address of its registered offica is: Clutha Houss, 10 Storeys Gate, Londen, SW1P 3AY.
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The Herlitage Alliance

Notes to thé Financiai Statements
Year Ended 31 Ma_rch 2018

13 Dabtors _
Group : ' Charity
2018 2017 2018 2017
£ £ £ £
Trade debtors 25,800 58,820 35,800 £8,820
Prepaymanis 853 4,504 883 4,504
Ciher debtors ' 3,015 5,426 3,016 - 5,428
39,666 68,750 39,668 68,780
14 Greditors: amounts falling due wlithin ane year _
Group Charity
2018 2017 2018 2017
£ £ £ £
Bank overdrafts ' 1,846 . 1,846 .
Trade creditors 9,967 31,880 9,867 31,680
Othear taxation and soclal security 1,917 2,050 1,917 2,050
Other creditors 6,750 4,082 5,751 4,093
Accruals 14,998 2,020 14,998 2,020
Deaferrad incoma 103,374 65,696 103,374 65,506
138,852 105,438 138,853 105,439
Deferred income
2018
Group E
Deferred inceme at 1 Aprll 2097 65,596
Resources daferrad In the perfod ~ {79,840)
Amounts released from previous periods 117,818
Dafarred income at 31 March 2018 103374
2018
Charity £
Dafarred intome at 1 April 2017 85,506
Resources dafarred In the period (79,840)
Amaounts released from previcus periods 117,818
Deferred incorma at 31 March 2018 103:374
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The Heritage Alliance

Notes to _the Financlal Statements
Year Ended 31 March 2018

15 Creditors: amounts falling dus after one year

2018
, £
QOthar creditors ' 10,000

Group
2017

7,000

Charity
2018 2017
£ : E

18 Commitmeants

Group and Charlty

Commitmants uncsr operating leases

10,000 7,000

The total amount confracted for but not provided in the financial statsmants was £12,375 (2017 -

£3,300),
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The Heritage Alliance

Notes td the Financial Statements
Year Ended 31 March 2018

17 Funds.

Group and Charity

Unrestricted funds

Genearal
Charfty and group

Restricted funde
Herltags Funding Directary
Projact
HRB
Philanthropy
Giving to Heritage

Total restricted funds

Total funds

Unrestricted funds

Ganaral
Charity and graup

Restrictaed funds

Herltage Funding Directory
Project

HRB

Engaging Places
Philanthropy
@iving to Heritage

“Total restrictad funds

Total funds

Balance at Balance at
1 April  Inceming Resources 31 Mareh
2017 resources expended Transfers 2018
£ £ g ' £ B
113,788 182,100 - (200,442) 12.487 117,931
4,408 2,500 (270) {1,000} 5,835
24 664 5478 (20,428) (2,000} 7.714
633 - (100) - 533
3,283 116,218 (110,012) (9,487) -
32,885 124,194 {130,810} {12,487) 13.882
146,771 316,284 {331,252) . 131,813
Balance at _ Balance at
1 April  Incoming Resourcas 31 March
2016 resources  expended  Transfers 2017
£ £ £ £ £
80,287 180,479 (182,410} 35,430 113,788
4,876 2,500 (1,971) {1,000} 4,406
7,359 23,960 {(4,655) (2,000} 24,664
1.000 - (1,000) - .
733 - (100) - §33
3,184 205,752 (173,223) (32,430) 3,283
17,162 232,212 (180,949} _ (35,430) 32,985
97,438 422,681 (373,389) - 146,771
Page 28

PKF FRANCISCLARK




The Heritage Alliance

Notes to the Financial Statements
Year Ended 31 March 2018

Thea specific purposes for which the funds ara to ba applled are as follows:

1. Heritage Funding Directoty, The onpaing malntenance of this free online directory to hetlitage funds
is supporied by a genserous grant of £2,500 p.a. from the Country Houses Foundation. -

2.Historto Religious Bulldings Group, formerly the Places of Worshlp group. This interfaith and cross
dencminational forum has functioned on an entirely voluntary basis since Aprdl 2011, Membsrship
fees ware Iniroduced in 2013 o anable the Group to meet the costs of its annual meeting, office use
charge and the volunteer Development Officer's travel expenses.

3. Engeglng Places project: In March 2010, funds were transferred to the Alliance to support & saries
of four masterclagses to help members develop heritage assels as an sducational resource. This
project hag now closed.

4, Philanthropy programma, Tha maln project has now concluded and the remaining funds are balng
used to support general philanthropic work.

8§, Giving to Heritage was a major 2.5 year project, led by The Heritaga Alliance In partnarship with the
Instituta of Fundralsing and funded predominantly by the HLF and also supported by course fass, This

was the final year in the dellvery phase of the project which Involved training/workshap programme to
assist Meritage arganisations to divarsify their Incoms streams.

Transfers reprasent apportichment of central support costs agalnst each restricted projest.

18 Analysis of net asaets between funds

Group
Unrestricted Restricted
genseral funds funds  Total funds
£ £ £
Current assels 205,581 75,084 280,865
Current liabliities (87,650) (51,202) {138,862)
Creditors over 1 year - (10,000) {10,000)
Total nst assets 117,031 13,882 131,813
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The Heritage Alliance

Notes to the Financial Statements
Year Ended 31 March 2018

19 Ralated party transactians

Group and Charity
There were no related party transactions in the year,

20 Control
The ullimate contralling party I the Trustaes.
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