WEST MIDLANDS HISTORIC ENVIRONMENT FORUM


Minutes of the 32nd Meeting held on Thursday 22nd September 2011  
at The Axis, Birmingham

	Tim Johnston – (EH)  CHAIR
	TJ (
	Rebecca Speight or Matt Doran (NT)
	MD (

	Anne Jenkins or Rex Carson (HLF)
	RC (
	Nigel Crowe (British Waterways)
	NC (

	Caroline Magnus (HHA)
	Apols
	Mike Hodder (IFA)
	MH (

	Rita Mclean or Chris Rice (BM&AG)
	CR (
	Donna Taverner or Roger Stone (CLA)
	

	Philip Belchere (IHBC)
	
	George Goodall (WMASA)
	GG (

	Elaine Willett (Natural England)
	Apols
	Chris Patrick (ALGAO)
	

	John Hunt (CBA)
	JH (
	Louisa Moore (EH)
	LM (

	Jon Finch (MLA)
	
	Amanda Smith (EH)
	Apols

	Judy Vero (CPRE)
	JV(
	David Thomas (UKAPT Midlands) 
	DT (

	Gabriella Misuriello (CCT)
	
	
	


Item 1:  Introductions, apologies and minutes of last meeting
1.1     Apologies received – see above.
1.2
The minutes of the last meeting held on 16th June 2011 were agreed.  
1.3
Matters Arising - none
Item 2:  Churches Conservation Trust
· The CCT has formally joined the West Midlands HEF. Gabriella Misuriello gave a presentation on the Trust’s work. 
Action: LM to circulate a copy of the presentation with the minutes 
Item 3:  Planning reform/National Planning Policy Framework
· There was discussion about the Government’s move to amend planning regulations, particularly with the presumption of approval for ‘sustainable development’. Various points were raised including: 

· Undesignated or ‘ordinary’ country side is most at risk; although special landscape areas afforded some protection via characterisation work (CPRE);

· While there are concerns, it may be prudent to make more of the historic environment through sustainable development (ALGAO/IFA);

· Key problems are the lack of a definition for ‘sustainable development’ and the compression of complex planning guidance into a single, shortened document (WMASA & CBA);

· The NT has taken the unusual step of running an organisation wide campaign opposing some elements of the draft NPPF which has proved popular (NT). 
· Members noted the formal consultation closes on 17th October.
· EH’s statement on the draft NPPF is available on the web site: http://www.english-heritage.org.uk/about/news/eh-responds/national-planning-policy-framework/ 
Item 4:  Heritage Counts
· Heritage Counts 2011 will be released on 11th October. There are no plans for a media ‘launch’ although the National HEF is considering a series of ‘roadshows’ around England to discuss findings with heritage organisations and community groups. More information will be provided when available.

· A design draft of the West Midlands Heritage Counts 2011 document was tabled for members to review.

·  EH is prepared to produce colour copies of the summary, and distribute to member organisations as required. Organisations with the budget to produce copies for their own use will be provided with a colour PDF. 

· The theme for Heritage Counts 2012 is to be ‘Heritage and Resilience’, possibly comprising of two linked concepts. The first will explore what makes heritage and heritage organisations resilient (including social, political, economic, and natural resilience) and would use primary and secondary research including members’ case studies. The second would demonstrate how heritage makes England more resilient (particularly social and economic) and would be based on commissioned think pieces.
Action: ALL were asked to provide feedback on the 2011 summary to LM as a matter of priority

Action: ALL to consider ideas for think pieces and potential authors

Item 5:  Heritage at Risk 
· Heritage at Risk 2011 will be the launched on 18th October. There will be no separate press call in the West Midlands. This year’s theme is Industrial  Heritage at Risk, which is particularly relevant to the West Midlands. 


· TJ reported that the Minister for Tourism & Heritage is particularly interested in Heritage at Risk, specifically in Buildings at Risk, and that EH has prepared ‘priority lists’ of at risk cases. 


· A Heritage Angels award scheme has been inaugurated this year, sponsored by Andrew Lloyd-Webber, with prizes to be made in four categories (below). These are planned to be conducted annually.  

· Best rescue of a place of worship

· Best rescue of an industrial building or site

· Best rescue of any other category on the EH Heritage at Risk register (West Midlands finalist is the Illam Cross in Staffordshire)

· Best craftsmanship employed on a heritage rescue (West Midlands finalist is Guesten Hall in Worcester). 


· TJ reported it is unlikely that Heritage at Risk will be ‘themed’ in future years, but may include buildings listed at grade II which are considered to be at risk. 


· MD queried whether any consideration had been given to merging Heritage Counts and Heritage at Risk. LM indicated this had been discussed before, and decided against but is likely to come up again in future. 

Item 6:  Planning Issues
AS has provided the following update: 
Localism Bill

· Published 13 December 2010, currently working way through Parliament and is being considered by the House of Lords following the completion of its passage through the House of Commons during which a series of amendments were published in May.  This included tackling concerns over the protection of the setting of listed buildings and conservation areas; English Heritage continues to press for appropriate consideration of undesignated archaeology in the context of Neighbourhood Development Orders.

· Other amendments include: 
· Financial considerations: In addition to having regard to the development plan and to any other material considerations, a local authority must also take into account ‘any local finance considerations’ so far as they are material to a planning application; 

· Duty to co-operate: This duty, in the formulation of neighbouring authorities’ Local Development Frameworks, has been broadened and strengthened, and is now included as a further test of ‘soundness’; 

· Neighbourhood forums: The opening up of the membership of neighbourhood forums (the groups who would be responsible for putting neighbourhood plans together) to encompass businesses with links to an area, and the number of people needed to create a forum has increased from 3 to 21; and 

· Neighbourhood plans: The provision to allow neighbourhood plans to straddle boundaries between neighbouring authorities. 

· As at the beginning of September the Bill is at the Report stage in the House of Lords with further detailed discussion and likely amendments in October.  The RTPI provides a useful and comprehensive update on the proceedings: http://www.rtpi.org.uk/item/3741

Local Enterprise Partnerships and Enterprise Zones
· West Midlands now has full coverage of LEPs with some overlapping as local authorities sign up to more than one LEP.

· Marches LEP (Shropshire, Herefordshire, T&W); Worcestershire; Black Country; Stoke on Trent and Staffordshire; Coventry and Warwickshire; Birmingham, Solihull, East Staffs, Lichfield, Tamworth (plus Bromsgrove, Redditch).

· LEPs remain in a fluid state and working out TORs and structures, few (nationally) indicated that wish to take up strategic planning role.  Focus very much on economic growth, enterprise and jobs. 

· English Heritage position: written to all LEPS at end of 2010 setting out benefits of and investing in the historic environment.  Continuing to monitor activities to help inform level and degree of potential involvement.  

· The Government announced in the Budget it would establish 21 new Enterprise Zones in LEP areas.  The first 11 Vanguard EZ were announced, including Birmingham/Solihull, and the Black Country.  After much press speculation, in mid August the remaining 11 Zones were announced, and represent those considered to offer the best prospects to increase growth.  In the West Midlands this included the Rotherwas Enterprise Zone near Herefordshire.  Other areas subject to expressions of interest (e.g. Kidderminster), but not approved by the Government, may continue in some less formal way with the support of the respective LEP and local authority.

· It is envisaged that each Zone will be supported by a package of measures best suited to promoting local growth and tackling any identified barriers.  All Zones will benefit from: Business rate discount; Retention of all business rate growth within the Zone for 25 years + and reinvested in the local area in support of LEP priorities; Government support in developing simplified planning approaches, such as Local Development Orders used to exempt certain development from the need to obtain specific planning permission (see Annex). The aspiration is to have LDOs in place by March 2012; The roll out of superfast broadband.  Once the specific sites are agreed with the Government the local planning authority can then start to establish LDOs - this requiring a consultation stage. http://www.communities.gov.uk/publications/localgovernment/enterprisezone  

Community-Led Planning 

Neighbourhood Planning

· A ‘first wave’ (17) of Neighbourhood Planning Vanguards / Front Runners was announced on 2 April following a call for applications by DCLG to trial neighbourhood planning in advance of the Localism Bill.  In addition to an award of funds (£20k), the Vanguards are to receive a level of DCLG support and asked to liaise closely with DCLG throughout the process.

· A further 33 local authorities also received grants to trial neighbourhood planning, comprising those who applied but were not selected as vanguards.  

· An additional 40 Neighbourhood Planning Front Runners were announced on 2 June as a third wave of Front Runners to receive £20k towards trialling neighbourhood planning.    

· A fourth wave was announced in August, but there are no new WM pilots.

· To date the West Midlands pilots are:

· Birmingham (Balsall Heath; Handsworth Lozells)

· Herefordshire (Leominster, Golden Valley)

· Shropshire (Much Wenlock; Kinnerley; Underdale, Monkmoor and Abbey)

· Telford (Waters Upton; Ercall Magna, Madeley)

· Wolverhampton (Tettenhall; Heath Town; Bilston Corridor)

· On 24 May DCLG announced a new application round for local planning authorities (LPAs) to bid for grants of up to £20k to test the Government’s proposals for neighbourhood planning.  The closing date is 8 July.  Similar to the previous bidding round only LPAs are eligible for grants; the interested parish or town council or local business organisation (for areas predominantly occupied by business premises) are required to approach the LPA to make an application on their behalf.

· Business Neighbourhood Front Runners: These were announced on 17 May to develop a business-led neighbourhood plan for local business areas and town centres (to qualify the area must be predominantly commercial in character, although the local residential community must also be engaged).  The announcement follows amendments to the Localism Bill intended to provide a greater role for business in neighbourhood plans.  The local business organisation will be required to make a financial contribution to the costs of the project in addition to the grant offered by DCLG.  There are currently no identified Business Front Runners in the West Midlands.

Further information: http://www.communities.gov.uk/news/corporate/1914081
English Heritage Guidance

In March 2011 English Heritage in partnership with Action with Communities in Rural England (ACRE) produced Knowing Your Place: Heritage and Community-Led Planning in the Countryside to help rural communities that are producing, reviewing or updating their plan.  In addition to the principal project partner ACRE, the advice is supported by the Association of Small Historic Towns and Villages (ASHTAV) and European Council for the Village and Small Town (ECOVAST).  

The guidance is designed to complement and add more detail on heritage to the community planning toolkit provided by ACRE, available online at www.acre.org.uk.  It is available as web-based resource and downloadable PDF.

The advice note deals with the incorporation of local heritage within plans that rural communities are producing, reviewing or updating. It focuses particularly on parish plans and village design statements. Available via the HELM website:
http://www.helm.org.uk/server/show/nav.21664
Since its publication the guidance has subsequently been endorsed by CPRE, Civic Voice, Council for British Archaeology (CBA), Country Landowners and Business Association (CLBA) and the National Association of Local Councils (NALC).  The endorsement by NALC and CPRE is particularly useful as they (jointly) were one of the four successful bids announced by DCLG to set up advisory services for communities proposing Neighbourhood Plans – the other three comprising the Prince’s Foundation, RTPI Planning Aid and Locality.  English Heritage has formally contacted each of these organisations with information on Knowing Your Place.

Item 7:  Round-Up

· UKAPT (DT) – fundraising issues are now under control; the national conference will be held in Belfast in October; studies into building preservation trust activities are just completed in the East Midlands and underway in the South West; the APT will be meeting with Planning Minister Greg Clarke and showing him some case studies; a seminar of Industrial Heritage at Risk will be held at Ironbridge on 4th November. 
· BW (NC) – British Waterways is undergoing to process to become a registered charity.  
· CCT (GM) – nothing further to add to presentation at start of the meeting. 
· HLF (RC) – the BBC are working on a programme to be broadcast in January 2012, about small grants projects; the Repair Grants for Places of Worship scheme will now be fully funded by the HLF; a grant for the Birmingham Coffin Works has been announced; HLF funded projects that are (or are nearly) complete are Hopton Castle, Wren’s Nest, Hereford Cathedral; Ironbridge World Heritage Site will soon celebrate the 25th anniversary of its inscription on the World Heritage List. 
· CBA (JH) – Restructuring is underway and the national education liaison post will go; the British Academy has withdrawn funding (this was 25% of the CBA’s budget) and a membership push will be undertaken; the Young Archaeologists Club is secure for the next 12 months, following some uncertainty; a new research frameworks volume for the West MIdlands was launched earlier this year. 
· BM&AG (CR) – Trust status is pending which may lead to some council heritage roles not being transferred to the new Trust, or taken up (e.g. management of public art, fountains, etc); the Arts Council have announced a new Renaissance in the Regions programme worth £200 nationally; the Staffordshire Hoard is on tour around the West Midlands and will then go to the US; a first stage pass for HLF funding for a new gallery has been received.
· WMASA (GG) – Civic Voice (with two staff) is now in place although regional representative bodies are not in the structure as yet. There is a possibility that regional structures will cease by the end of the year; funding and the need to find new, younger members are the key issues for societies at this time.

· ALGAO/IFA (MH) – there is great concern at the reduced local authority capacity, Sandwell is the latest council to announce cuts to historic environment staffing levels.

· CPRE (JV) – most effort is focused on the NPPF and High Speed 2 at this time; JV will be stepping down from the HEH after ten years and the new regional CPRE chair – Jerry Birkbeck – will take her place. The HEF warmly thanked JV for her long standing contribution to the Forum. 

· NT (MD) – the Trust is continuing to integrate properties with local communities; a drop in revenue from retail and catering is having an impact on the Trust’s income (despite rising visitor numbers). 
· Item 9:  any Other Business

· It was noted that Heritage Open Days were particularly successful this year.

Item 10:  Details of next meetings: 

Thursday 8th December 2011 – venue to be determined (suggestions welcome).
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