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1. Welcome and introduction by Crispin Truman, Chair of POW Alliance Steering Group & Heritage Alliance Trustee

Crispin reminded everyone that POW Alliance was set up in 2007, under the Heritage Alliance’s umbrella, to provide an action-oriented national forum designed to strengthen the voice of historic places of worship.  Membership is open to faith groups, voluntary organisations, and funding bodies which are concerned with the future of historic places of worship and also those places of worship which are no longer in use for regular worship (such as the Friends of Friendless Churches, Historic Chapels Trust, and the Churches Conservation Trust). POW Alliance provides a national forum for communication between voluntary sector organisations which promote the sustainability and community benefit of historic places of worship. This enables the development of a practical shared vision on the best way forward and the sharing of best practice.

POW Alliance also aims to facilitate the agreement, where possible, of a joint position on important matters of policy when dealing with government and other stakeholders which results in more effective responses to Government consultations whether immediate feedback or a more considered response is required.

Achievements of 2010-11 and the future
Since the last Annual Meeting in July 2010, we had been through the lead up to the Comprehensive Spending Review. POW Alliance working closely with the Church of England had co-ordinated a campaign to save the Listed Places of Worship Grants Scheme. The Scheme was saved although not in its original form. POW Alliance is intending to review how the new scheme has been working and provide feedback to DCMS later this year.
POW Alliance had co-ordinated and submitted a response to the Heritage Lottery Fund consultation on their Strategy for 2013-2019.

Members were being kept up to date and sharing information by monthly email updates. Thanks should go to the National Churches Trust who had provided the funding for the first three years of the group, and to Deborah Jarman who was the first Development Officer and who left us in April. Becky Payne has been undertaking this role as a volunteer. 

POW Alliance is now working on a funding strategy so we can sustain the group in the longer term. As part of this, a membership scheme was launched in August this year and to date 18 organisations have joined up.
Funding is one of the main future challenges for our member organisations and the need to look for other sources of funding as state funding decreases and this will include philanthropy 

2. Peter Aiers, Head of Regeneration, The Churches Conservation Trust:

People First! (presentation attached) http://www.visitchurches.org.uk/
Peter started by explaining that the Regneration Task Force had been set up in 2008 to build on success of St Paul’s Bristol project in finding a sustainable future for a major urban church. 
He explained the 5 Stage Regeneration Task Force Business Process for community-led projects. The five stages are:-  

1. Project start-up/commissioning

2. Community profile & background research & consultation

3. Initial consultation

4. Options development

5. Full project development

The process builds an evidence base for the later stages. By the time that you get to Stage 5, there is not only clear definition of the project and its direction, but you have also collected the information you need to substantiate grant applications and business plans.
One of the keys is to widen the support base for a project and this means getting the wider community involved and part of the decision making process. You need to build a local community around the buildings.
Stage 3 is the time to organise a community activity that will get people, who would otherwise not have gone, into the building. You ask them for feedback and their ideas on how the building could be used.

CCT have done this at All Souls, Bolton, All Saints, Benington and St Mary’s, Kemp Town, Brighton.  Birds of prey have proved to be the most successful in getting people to come along. Bennington also had a hog roast while at St Mary’s there was a seaside theme. If successful, the organisers feel boyd up and you have new volunteers coming forward to help. Importantly, you also have some proposals which can be developed to see which one rises to the top. This proposal can then be fully developed. 
Advice: don’t get bogged down in the building’s problems. Just let things go forward and the process should ensure that you get to the right solution.
Q&A

What about insurance and liability for these community events?

Most churches already have normal events insurance from Eccesiastical, but for extra different events, it is advisable to check.
Are these events free?

Yes as these are not fundraising events. Usually charge for tea, coffee and refreshments but only sufficient to cover costs. The important thing is to get people through the door and interested. 
What are the barriers in the minds of Local Authorities?
LA Officers are usually very busy so if you can align your project with their agendas then their interest, support and money hopefully will follow.

How do sustain the initial interest?
Difficult. Need to organise follow-up events and keep people informed. Newsletters are good, but events better AND showing that you are listening to their ideas.
What about changing communities and ethnic groups?

All Souls, Bolton a former C of E church is now surrounded by three mosques. There is still a considerable white residential population left. Long standing tensions between the asian/muslim and white communities. Bringing all communities into the project has therefore been difficult. So the aim is to create a public space in a former religious building where people can encounter and mix. So CCT is working with all communities.
What is your experience of dealing with ‘difficult camps’?
Benington had a few people who were doubtful about ‘new things’ happening in a church. The events are helping to create opportunities where such issues can be talked through.

3. Sustaining Church Projects: two case studies:

i) St Leonard’s Church Yarpole, Hereford. (presentation attached)
(Some of the Q&As has been incorporated into main section to avoid repetition)
Robert Chitham (RC) told the story of how a community shop, post office and cafe were opened up in this grade II* parish church in January 2010. 

The community set up a Shares Company (under FSA rules) and achieved 300 shareholders. Consultation with the community was vital. An exhibition had been set up in the church and an events day organised. A questionnaire was distributed to 300 households receiving a 30% response rate of which 85% were in favour, 
Various permissions required: planning permission for external works; a faculty for internal works. The church is still owned by the Rector of Leominster so a licence was needed for the shop.
A Management Committee has been set up to run the shop and café and the building. It is made up of representatives from the PCC, the shop and village hall. 

The shop is non-profit and pays a peppercorn rent to the Management Committee. Any profits go to charity. Likewise the PCC has become a tenant and also pays a rent to the Management Committee. 

The important point is that the wider community is sharing the responsibility of managing the building.  
From the beginning, this was a ‘green project’. Got advice on the most efficient green energy and installed underfloor heating run by a wood chip boiler. The nave floor was insulated. Deliberately, all contractors used were based within 5 miles so money went back into the local community.
It was funded by many grants. Local fund-raising involved craft fairs, monthly lunches and selling triangles (representing space within the church) for £50 each. Together this all raised £60k.
It has been a success. Won the Country Alliance Award in 2010 for best community shop, and the Careers Award for Volunteers. 
Now and the future: There are about 40 volunteers keeping it going. £7k per anum has to be raised from rent from hirings for parties and events. The church is fully licenced for alcohol and dancing. 

The project has created 4 jobs – one full time and three part-time.
There are lots more events taking place including Spring and Christmas festivals and ‘our own’ Antiques Road Show. The café is open 6 days a week and works very well.

The congregation hasn’t increased, but a lot more people are using the church.
Lessons learnt:
i) Tap into all local experience

ii) Appoint people to look after the money. Don’t rush to expand.
iii) Keep up the momentum. There are still things to be done ie: creating a screen 

      between the chancel and the nave. It is easy to get fund-raising fatigue.
iv) It was important to ensure the project developed from the ground up. 
Final thought:

Yarpole has found a way to keep their church. But an overall strategy is needed for rural churches. There are not enough vicars and the system is breaking down. Need to look at which buildings will have to close and which can be shared with the community.

ii) Sandys Row Synagogue, Spitalfields, London: http://www.sandysrow.org.uk/
(Some of the Q&As has been incorporated into main section to avoid repetition)
Jack Gilbert (JG) told us the story of this grade II building built in 1760 and originally used by a French Huguenot community. It was set up in 1854 as a synagogue by an independent community. A 2008 inspection revealed that the roof was in a very dangerous state only being held up by the plaster!  Was awarded the largest RPOW grant to a grade II synagogue at that time, and the roof is now fixed. The main problem was that the Synagogue had to fund-raise £100k in addition to the grant plus the fact that the LPWGS is now a lottery. The next stage is to repair the façade, toilet block and modernising the wiring and heating. 

Importantly now working to give the building and its community a sustainable future.
There is a service weekdays and every other weekend and the synagogue has 230 +  members. There is also a huge amount of interest in local heritage, although not much still physically standing. So hoping to creating a cultural and heritage space next to the religious space.
The good thing is that the repair project has made the community feel differently about themselves so the aim is to build on that. The Synagogue is still standing even though some of its community has moved away. So need to tap into other local interest and find people who can look across all faiths possibly English Heritage or the Local Authority. 
Q&A
How can we motivate and inspire people when they are faced by such huge problems?

RC: it’s a question of leadership. Yarpole were amazed by the level of expertise and skills found within the community eg: fund-raising. But there needs to be leadership and strategy in order to harness all the goodwill and skills.
JG: a small group can be spending all their time sustaining the religious life so they need to find extra capacity so they can look beyond this. 
Are you saying that it can’t be left to small congregations/groups? Surely not a positive step to see the solution as passing them onto a central body or local authorities?
JG: it’s more about empowering local people. 

RC: there are so many rural churches and not all can be effective in finding a solution, learning on the job and making it happen. How many will still be parish churches in 50 years time? It has to be bottom up and top down. We do need a national body providing experienced staff to work in partnership with local groups. 

One good example of this is the English Heritage’s Support Officers. 

4. Leena Seim: Future for Religious Heritage: a European Network for historic places of worship. (presentation attached) http://www.futurereligiousheritage.eu/
Its about communication, sharing knowledge and resources and speaking with one voice on common issues. Also about promoting across Europe, the amazing heritage and culture contained within historic places of worship.  

In November 2010, 50 delegates from 21 countries came together in Canterbury to find out about how looking after historic places of worships works in other countries eg: lead bodies, involvement of Government, grants, databases etc..
There is now a website where you can find policy documents, on-going and completed research projects, information on conferences, and country fact sheets. You can also sign up for a monthly newsletter.
Future aims are to undertake projects that cover all of Europe and also to look for EU money to fund the infrastructure of the organisation as well as project funding.

Q&A

You need to be careful that you make clear that you are inclusive and that you represent all faiths and religious buildings. 
LS: We are open to everyone.
Can you organise a joint campaign to pressurise Europe to reduce VAT on repairs to POWs?

LS: Yes we are talking about this. And please tell us about any other Pan-European projects you would be interested in us taking forward/promoting.

5. Feedback from Workshops on the key issues for POWAlliance in 2012 (this is an amalgamation of feedback from all three groups)
What three things have you most valued about POW Alliance?
*Having one central point of information

*Improved email newsletter

*Communication and information exchange: updates and links to new policy documents, and conferences

*As a campaigning and lobbying organisation ie: the potential to feed into decisions on future of the heritage

*Networking days; face to face contact is invaluable

*Multi-faith emphasis very important

What three things should POW Alliance focus on in 2012 and beyond?

*Define POW Alliance and its vision more clearly
*The key is to ask whether POW Alliance needs to exist? Does it add value? Or is there another forum already performing the same role?

*Clarfiy what POW Alliance offers to its members now and in the future
*POW Alliance’s principle function is to be a voice for groups/people doing the work. So need to do more outreach to engage with projects who are undertaking maintenance, repairs, mixed use and bring projects together so they can learn from colleagues 

*POW Alliance does have huge potential because of its networks ie: can lobby government and also reach huge numbers of people through our member organisations
*Engage and market POW Alliance to other faith and cultural groups
*Local facilitators

*The EU and VAT. Need to put pressure on EU, but also our own Government and MPs
*Can POW Alliance do anything to reverse the recent changes to the LPWGS?

*Becoming a facilitator for high-level inter-faith response to the challenges of maintaining religious heritage. To be properly strategic need to ensure discussions are taking place higher up.
*Open up POW Alliance meetings to other Heritage Alliance Groups

*Get groups who use other denominational buildings to present to POW Alliance. Make a direct approach and ask them to tell POW Alliance about issues.

*Maintain level of engagement with groups

*Expand visits to places of worship

*Look at what organisations are doing in terms of joined-up working to address research reduction

*POW Alliance should strive to be a resource for all information on the religious heritage, ecumenical and multi-faith; but sign-posting rather than detail

*Look at alternative meeting locations

*Organise Open Days-POW Alliance events – multi-visits to different venues

*Need to ensure that Heritage Alliance has representation from POWs and includes POWs on all its agendas. **

*Develop a funding strategy

*NB: effectiveness of POW Alliance requires greater level of commitment from members

** Crispin confirmed that as the largest sub-group within Heritage Alliance, and that he is a Heritage Alliance Trustee, that ties are very close. POW Alliance also shares facilities with Heritage Alliance.
6. Keynote Speaker: Tony Baldry MP, Second Church Estates Commissioner 
http://www.tonybaldry.co.uk/ ; http://www.churchofengland.org/our-views/the-church-in-parliament/second-church-estates-commissioner/tony-baldry-mp.aspx
(Some of Q&A have been incorporated into the main session to avoid repetition)
Tony Baldry talked about the issues that he is taking forward in Parliament and elsewhere on behalf of places of worship. 
Listed Places of Worship Grants Scheme

A vital piece of funding for POWs, and a great shame it was cut back in January, but no more than other DCMS cuts. 
Metal theft – specifically lead

Ecclesiastical have records of the amount of metal theft taking place. It is a major problem which we know is due to the increased metal prices. Many of the scrap yards operate abroad so the full nature of the problem unknown. 
The only way to control is to increase regulation on the way scrapyards are operated. We are asking Government to make transactions cash-less ie:only bank transfers. Plus take photos of those selling. Ministers appear sympathetic. The Bishop of London and Sloman, Chair of the Chuurch Buildings  Council have had had a meeting with Angea Brown at the Home Office. The main issue is having to negotiate with the Department of Business, Innovation and Skills (BIS) over the necessary increase in red tape.
In answer to a PQ, Cameron showed he was sympathetic.
Bats

A major problem for those churches who have bats. There is a hierarchy of rights:  European Directives take precedent over domestic and under the European Natural Habitat Directive bats have greater protection than heritage.
We are trying to persuade Natural England to be more co-operative around issuing of licences and providing alternative habitats. Worth noting that Chiltern Railways have had similar problems. It is possible for bats and people to share space and there needs to be exploration around ways of relocating the bats to alternative roosts outside churches. 
Natural England have been to visit churches so they can see the problems first hand.  DCMS and DEFRA have also been working together to look at ways of protecting both heritage and bats.

Final Thoughts

Places of worship are expensive to keep going, but things are happening. In my constituency, plenty of examples of churches which are doing great things:

· St Mary’s, Banbury received an RPOW grant; now used for concerts and other activities

· St Peter and St Paul’s, Deddington now used by the whole village.
We need flexibility in how we approach changes to these buildings if we are expecting communities to find lots of money and offer grants from public money for repairs and re-ordering. And this includes pews. In return for this support, places of worship must become a community resource. We need to make these buildings accessible, create public space and install toilets and kitchens. New churches are being built as places of worship and community spaces.

It is impressive that there is a growing interest in heritage and especially in people doing local research. Places of worship must engage with this. There is no more Government money available – the Government has gone bust!
Q&A

How can we get MPs involved?

There is an All Party Parliamentary Group which has been running for some years. However, there has been an explosion of APPGs. At the same time, the Parliamentary week has become much more concentrated and Parliamentary life has become extraordinarily busy. Correspondence for MPs has increased manifold. So keep the APPG going as a forum and an opportunity to speak to MPs, but it can be difficult for them to turn up.

Remember that MPs think local and about their constituencies so approach them in their surgeries and tell them about a particular case or about a particular piece of policy that you want them to act on. – MPs can’t be expected to understand all current policies so encourage them to get involved and help them to understand the issues.
7. Tim Bisset, Chief Executive of the Church Urban Fund (CUF)
spoke about Latest Government Policy and how places of worship should be engaging as the Big Society idea is being translated into policy 
TB started by saying that we should look at how communities engage with church and how church engage with communities. In many ways, it comes down to welcoming and hospitality. 

We should also be clear that places of worship are already doing Big Society; it is already our core work.
In terms of taking on the delivery of more services, we have to be aware that some services such as adoption or fostering require a more sophisticated professional delivery. If Cameron wants places of worship to carry on doing what they are already doing and more then there has to be a lot more done about funding and partnerships.
If we are expected to fill in the gaps following the cuts for free ie: with no additional funding, then that is a very different form of contract.

We also need to be clear about who we are. Important that we don’t shy away from saying who we are eg:. CUF is Christians working together to eliminate poverty. 

The Near Neighbours Project (http://www.cuf.org.uk/near-neighbours ) is about churches being church and working alongside other faiths in multi-faith communities in places like Bradford, Leicester and East London. Its about social action and social interaction. The idea is to bring people together who are near neighbours in communities that are diverse, so they can get to know each other better, build relationships as people and collaborate together on initiatives that improve the local community they live in.  Government do understand this.
And we can use our existing structures to undertake this sort of work. Our buildings are part of this, but they can also be liabilities. We have to think about how we use them and how maintain them especially when working with partners and government.
Radical hospitality is something where buildings have a vital role, but we must look at how we welcome people in and how do we give freely and share. “How do we want to use our buildings?” So be bold and imaginative!
We have a choice: we can collude with Government or think wider about how we use our buildings and really make a difference to very needy communities. This is not about bricks and mortar but about people. They are not ours to own, but for others to share.
Q&A

There are professional faith charities, but what level of projects can churches take on?
Churches can provide a building and in most cases volunteers, but they won’t always have the experience. We need to be careful to know where the boundaries are. We are not the white charger!
8. Ian Morrison, Head of Historic Environment and Conservation, Heritage Lottery Fund  (presentation attached)
(Some of the Q&As has been incorporated into main section to avoid repetition)
Ian reminded the audience that the HLF’s Strategic Aims are to:-

- conserve the UK’s diverse heritage for present and future generations to experience and enjoy;
- help more people, and a wider range of people, to take an active part in and make decisions about their heritage;
- help people to learn about their own and other people’s heritage

Ian emphasised that it is about projects benefitting those living today and not just future generations. The more people informed about and involved, the better it is for the heritage.

The good news is that Lottery funding for the heritage is increasing:-

· there have been strong lottery sales 

· HLF receives 20% ‘good causes’ income from 2012 
· HLF grants budget will be £300m p.a. from 2012-2013 onwards
Since the Lottery started, over £543 million have been granted to more than 4,500 projects supporting around 3,700 faith-related sites.

The 1st joint scheme was introduced in 1996 to bring together state and lottery funding and to create one point of call for applicants. The Scheme had very broad criteria including major new facilities. It was swamped with applications and had to close. 
The current RPOW scheme launched in 2002. Since then, 2,300 places of worship have benefitted from £189m. Difficult to measure achievements, but closures of Anglican churches have fallen by two-thirds. An English Heritage survey of 100 recipients found that without grant aid, 30% building would have closed and 76% repairs would not have been undertaken. It also revealed that 85% of buildings which received grant aid are now used more effectively.
Currently the RPOW Programme receives c.500 applications each year. There is a 40 – 50% success rate. In 2010/11, 487 applications from across the UK were received worth £58.5m.
The HLF held a consultation on its 2013-2019 Strategy last year which received over 2,000 responses. POWs did come low down in the list of priorities that respondents felt should have targeted programmes, but in fact there wasn’t a huge gap between Young People which came first and POWs which came fifth. HLF are also aware that some people still confuse grants to POWs as evidence of HLF supporting faith groups.  And in answer to another question, 47% of respondents said that POWs should be a high priority because of the community benefits.
Ian confirmed that HLF is very committed to continuing to offer a RPOW grants programme. 
The intention is that English Heritage will fund a few cases eg: those who don’t want to accept lottery money.

But there will be changes and a widening out of the programme to bring it more into line with other HLF programmes. Urgent repairs will remain the priority, but HLF looking at ways of helping sustain POWs into the future. So this is likely to include some funding towards new works, but only as part of a wider conservation/repairs project. It is about trying to think about our buildings holistically ie: repairs and future use. And if contractors are going to be on site then good to get the ‘whole job’ done at the same time.
The consensus is that one of the main ways of achieving this is ensuring that they remain or become a facility for the local community. The National Churches Trust recent survey provided evidence which showed that being open for wider community use helped to sustain the building. The survey also revealed that 80% are already open and being used for a variety of uses alongside remaining a place of worship. 

Current proposals for revisions to the Repair Grants Programme for Places of Worship focus on:-

-  conservation 

-  routine maintenance
-  allowance for modest new works/facilities 

-  demonstration of broadening of community use OR engagement 
     -   greater focus on financial sustainability 
The HLF Board will be considering these proposals in October this year and the changes will not come into effect until 2013. The programme for the launch of the revised RPOW is as follows:-

- New strategy for 2013-2019 published April 2012 

- Customer information on changes to policies and programmes available from April 2012 

- Autumn and winter 2012 – new/revised programmes open to applications 

- April 2013 – first awards under the new/revised programmes 

For the year 2011/12, HLF has provided a budget of £28m (£25m for England and £3m for rest of UK) for the RPOW scheme.

Q&A

By continuing to concentrate on urgent repairs, have you in fact created a disincentive to maintenance?

HLF will continue to place significant emphasis on good maintenance. HLF agrees that arrangements have to be put in place to ensure the investment is protected in the long term. But it is an inevitable fact that some buildings eligible for HLF grants have been somewhat neglected.
9. Conclusions — Summing up of the Day

Key message: people and communities are the key to sustaining our historic places of worship.
Becky Payne
21st October 2011

