[image: image1.png]The
Heritage
Alliance

Clutha House, 10 Storeys Gate
London sw1p 3AY

T:0207 233 0500 F:0207 233 0600
mail@theheritagealliance.org.uk
www.theheritagealliance.org.uk

Our members are non—government,
voluntary and private organisations
that promote, conserve, study and
involve the public in our heritage.

The Heritage Alliance is an operating name of Heritage Link.
Heritage Link is a company limited by guarantee registered
in England and Wales Registered No: 4577804

Registered Charity No. 1094793 Registered Office:
Clutha House 10 Storeys Gate London SW1P 3AY





THE HERITAGE ALLIANCE 

RESPONSE TO THE GIVING GREEN PAPER   

8 March 2011

About The Heritage Alliance

The Heritage Alliance is the largest coalition of non-government heritage interests in England. Together its members own, manage and care for the vast majority of England’s heritage. Our heritage plays an outstanding role in our national culture for residents and visitors alike; it is a powerful force that brings multiple benefits to individuals and communities. 
Established in 2002 by the voluntary heritage groups themselves, the Alliance brings together 89 major organisations from specialist advisers, practitioners and managers, volunteers and owners, to national funding bodies and organisations leading regeneration and access projects. Their specialist knowledge and expertise across a huge range of issues - including planning matters and asset transfer - is a highly valuable national resource much of which is contributed on a voluntary basis for public benefit. They are supported in turn by thousands of local groups and around 5 million members, with a huge volunteer input of over 450,000 a year.
This response has been drafted and discussed by our Funding Advocacy Group one of four forums we run to bring our members’ expertise into national policy development. 

Introduction

We welcome Government’s debate to change national attitudes to giving and the opportunity to set out what measures would promote giving, in terms of time and money to safeguard our heritage. 

First, we recognise the need to catalyse a culture shift that puts heritage more strongly on the agenda as an opportunity for philanthropic giving, for its own sake as well as the instrumental benefits it delivers. 

1. THE IMPORTANCE OF VOLUNTEERING FOR OUR HERITAGE 
Heritage Counts the annual audit of the historic environment gives a figure of 485000 volunteers for 2008/9 but the latest Citizens Survey shows that overall, the proportion of people who volunteer has fallen every year since 2005. Volunteers play a huge part in caring for our heritage and inspiring others to care for it too. 

· Heritage Open Days for example, the annual grassroots 
celebration of our heritage, involves 40,000 volunteers 
and their time, even at the national minimum wage, 
equates to some £3.8m. 

· The National Trust (an Alliance member) runs a 
huge volunteer programme of 55,000 volunteers 
including voluntary volunteer managers. 
But there is no such thing as a ‘free volunteer’ and mutually constructive volunteering requires investment as well as management. 
1.2. Measures to develop volunteering and volunteer management capacity

As the Green Paper recognises, volunteers have different motives – to develop their cvs, learn new skills, to make new friends and/or maintain an active retirement and this applies equally to heritage volunteers. All these outcomes are achieved through heritage volunteering but differing motives require different and often multiple approaches.
Our members consider volunteer management capacity one of the biggest issues facing our sector. This is often a role of infrastructure bodies, an area where philanthropy is conspicuously absent as such support tends to be attracted more easily to short-term and front line projects with more visible outputs. 

2. THE IMPORTANCE OF PRIVATE DONATIONS
Arts & Business latest figures give £209m as the total private giving with a sample size of 139 heritage organisations in 2009-10 and further analysis may reveal the distribution between larger and small bodies. This equates with the current £205m currently invested by the Heritage Lottery Fund 2010-11. Private and corporate donations are therefore vital to the heritage economy and we consider than more could be done to help smaller bodies access these sources.  

The generic measures set out in the Giving Green paper will boost giving across a range of recipients; several of our members already raise funds though Everyclick and Justgiving. However, there are different drivers for say medical research, animal welfare than for heritage so here our response looks at the measures that could specifically help heritage organisations.  

2.1  Gift Aid

The majority of our member organisations have individual members themselves, who are more likely to have joined to support ‘the cause’ than for benefits received.   We appreciate the value of Gift Aid recovered on membership and encourage this to continue. 

Gift Aid on admission: we have taken part in several initiatives to help improve take-up, especially for the smaller, volunteer-run groups who may prefer not to claim Gift Aid rather than risk ‘getting it wrong’. The complexity is still unresolved. 

Gift Aid on donations: discussions over the proposed composite rate for Gift Aid have not reached a consensus. The widely different donor patterns across the whole charitable sector as well as the voluntary heritage sector make a consensus unlikely and any disincentives arising from a one-size-fits-all approach should be taken into account. 

Gift Aid on in-kind donations. At present tax can only be recovered on monetary transactions but this could be extended to gifts in kind for example on a donation of recycled bricks to a restoration project. We suggest that in kind donations be treated similarly to financial donations. 

2.2. Fiscal incentives

The Green Paper does not explore wider tax incentives to giving. In particular we suggest the growth of donations through legacies would benefit our sector. One way would be by introducing lifetime legacies similar to the US charitable remainder trusts, so that the donor receives tax relief on their gift during their lifetime. At present the tax relief is only 
achieved when the donor give up all rights to the donation. Such lifetime legacies could give the donor the benefit of an income during their life time (as well as appropriate recognition) and furthermore give the recipient charity an indication of future donations. 

We support an extension of the Acceptance in Lieu scheme to include some form of lifetime giving for example to keep important artefacts in situ. Ways of making Heritage Maintenance Funds more attractive in order to support the conservation of historic houses open to the public are put forward by the Historic Houses Association. Adjustments to these schemes could safeguard some outstanding historic properties and their contents.

3. REFINING INCENTIVES TO DONORS
3.1. Visibility 

We agree that visibility is am important factor – if people see their friends/colleagues/peers donating they are much more likely to donate themselves. This may not just refer to the act of giving though but also the charities which individuals choose to donate to. It links in to the points made about how most people become aware of charity and volunteering opportunities through acquaintances and social networking etc. 
Similarly, recognition to businesses that are involved in charitable giving, for example organising team volunteering days is valuable and can have a knock-on effect. It helps the business’s corporate and social responsibility image, provides an opportunity for team bonding and may encourage other companies to follow the example. 
This makes it even more important for the heritage sector to demonstrate its appeal while the philanthropy and ‘giving’ agendas are being developed.  In 2010 the Alliance itself instigated Heritage Alliance Heroes Award to recognize the amazing achievements of heritage volunteers; we regularly encourage our audiences to put forward nominations for the Queen’s Honours but we have still some way to go in achieving parity with the level of philanthropy in the visual and performing arts. 
3.2  Sustainability funding 

Encouraging donors towards core costs and capacity building as well as project funding as mentioned above (1.2) would be in the longer term interests of the heritage and other charitable sectors. Even if full cost recovery is applied, short term project funding makes it difficult to keep a specialist team together. Ways of recognising investment, in the form of development funding, which will help grow the organisation to achieve more in the long term and improve its financial viability, are required to compete with the glitz of opening nights and London-centric publicity. 

4.  CAPACITY
Organisations with an income of less than £100k per year rarely have a specialist fundraiser or volunteer managers.  The Heritage Alliance has run regional fundraising skills workshops for voluntary heritage groups which, specifically customised for a heritage audience, proved extremely popular but we have had to discontinue the programme for lack of resources. We would welcome Government support through the Volunteer Infrastructure Programme for specialist infrastructure bodies such as The Heritage Alliance to run capacity-building programmes for front line organisations relating to fund-raising and volunteer management.  

5.  VAT 

With VAT now at 20% on maintenance and repair work but 0% on new construction, a fifth of a donor’s generous gift to a restoration project does not benefit the recipient. This is the biggest possible disincentive to potential donors in the heritage world. We suggest that a proportion of the VAT bill could be waived where donors are sponsoring conservation works.
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