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HERITAGE LINK RESPONSE TO NAO REVIEW

OF ENGLISH HERITAGE PERFORMANCE IN 

ENCOURAGING CURRENTLY UNDERREPRESENTED 

GROUPS TO ENGAGE IN HERITAGE 

Heritage Link brings together 86 voluntary organisations concerned with heritage in England representing interests from specialist advisers, practitioners and managers, volunteers and owners, to national funding bodies and local building preservation trusts. Much of the historic environment is cared for - supported, managed or owned - by these organisations. While some specialise exclusively on access, the majority feature education and outreach strongly in their work. Heritage Link champions the place of heritage in the wider cultural agenda and the role of the voluntary heritage organisations in the Third Sector.   

All Heritage Link members have been approached individually but Heritage Link’s Board recommended that the Inclusion Group might respond collectively.

Heritage Link Inclusion Advocacy Group is one of three standing working groups that provide a forum for members to use their specialist expertise for the benefit of members through policy or project work and by gathering evidence and sharing information. This Group devised and oversaw a major diversity programme funded by English Heritage, Embracing Difference which ran from 2006-8 with a full time project co-ordinator in post. This response is made in the light of that and the Group members’ own experience of working with English Heritage.  

The Group argues that English Heritage has a range of roles encouraging under represented groups to engage in heritage, first in front line delivery and second supporting the wider heritage sector through leadership and funding. 

As Practitioner

1. As an NDPB, the group questioned whether such a large and bureaucratic organisation as English Heritage, a Non Departmental Public Body, was the right kind of body to take forward diversity issues itself, given that initiatives tend to be undertaken by individuals and small groups on a local basis. This highlights a recurring tension in EH activities as ‘leader’ of the sector, policy maker, regulator, funder and site owner/manager. However, the group concluded that English Heritage had the reach and the profile to be able to develop and implement a framework for the rest of the sector. The national policy development and advisory functions were praised but their implementation regionally and locally, where EH officers are seen to focus almost exclusively on their own properties, was a continued cause for concern.

2. Specifically, the calibre and skills of EH regional outreach officers was commended but they focus, and even more so when resources are under pressure, on their own properties. Some joint projects (EH, BEN and HHA) have been successful but 
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subsequently the officers are found to be unwilling or unable to share their expertise with other heritage organisations at local or regional level.

3. So, given their expertise, it was felt that EH should work better with other organisations. The outreach officers could provide more leadership, facilitation and enablement and be prepared to work in partnership for the benefit of all working on these issues at regional level and of course their audiences.  

4. EH aspires to be the sectoral leader for access, education and inclusion. But as owner and managers of heritage sites, commercial imperatives may outweigh access interests. In this respect there was some comment that while the regional outreach officers were excellent their potential were constrained by EH policy and practices. 

As Sponsor 

5. With its profile and resources, EH wields enormous power in the heritage sector.  The Group commended EH’s leadership role in partnership with the National Trust in staging the national conference Your Place or Mine in 2006 and EH's  subsequent development of the website 'Our Place'. Both these projects involved partners from across the sector and were a valuable learning tool. 

6. Financial support to the voluntary heritage sector through English Heritage’s National Capacity Building Programme is extremely effective enabling smaller organisations, possibly better placed to provide practical initiatives, to encourage underrepresented groups to engage with heritage. The NCBP programme provides funding to national and local voluntary and other organisations for projects which promote the conservation, understanding and enjoyment of the historic environment . Top of the list of priorities is for projects which encourage greater access to and active engagement with the historic environment for those traditionally left out of cultural activities. This is the only EH grant stream relating to inclusion but the programme is always oversubscribed, by 3 times in 2008 and 2 in 2009.  

7. Heritage Link’s 2 year Embracing Difference and Making a Difference Projects were both funded at 100% under the NCBP. Five seminars were held in the regions for smaller heritage groups and community organisations. The lessons learnt are available to all on the heritage link website www.heritagelink.org.uk/diversity  This major project would not have been possible without EH funding and  illustrates the value of the capacity building  EH grants can make in the sector.
8. We believe that this form of  funding gives excellent value for money given the additional non financial input through volunteers eg the time devoted by the specialists on the project task group and Inclusion Advocacy Group. 

9. The group recommends:

· That EH enables its Outreach Officers to develop partnerships with other heritage groups at its own properties and to provide a facilitation and enablement service to partner organisations.

· That the value of the NCPB grants for inclusion project is recognised and maintained in future funding settlements. 

Heritage Link Inclusion Advocacy Group

12 February 2009










