Historic Environment Forum
Historic Environment Forum (formerly HEREC) is the main cross sectoral committee, bringing together Chief Executives and Policy Officers from public and non government bodies to co-ordinate initiatives such as the annual Heritage Counts and to strengthen advocacy work and communications

Why your Local Authority needs historic environment specialists
1. Historic Environment specialists realise the values of our heritage
1. The historic environment is a finite and non-renewable environmental resource in its own right. It is vital that the environmental capital embodied in the historic environment is not wasted. Heritage professionals have a role to play in encouraging sustainable development through the proper maintenance and continuing use of historic buildings.  

2. The economic value of our heritage is widely proven. Looking after our heritage creates local economic growth and jobs. Heritage Counts 2010
9 demonstrates that historic environment attracts visitors to local areas and encourages them to spend more.  Investment in the historic environment increases business turnover. Every £1 invested in the historic environment directly contributes on average an additional £1.60 to the local economy over a ten year period.  
3. The National Planning Policy Framework will establish the historic environment, whether designated or not, as a material consideration in the planning process. It confirms that planning decisions where appropriate must be properly informed by historic environment experts. It is vital that there is sufficient expertise to administer an efficient and effective system. 

4. The Localism Bill is designed to give power to local people in shaping their communities. New proposals such as neighbourhood plans will come into force and a new national planning policy framework will replace existing guidance. The role of historic environment specialists is likely to diversify and grow as they meet the demands of the Localism Bill. 
2. The value of our historic environment 

 ‘The Government’s objective is that the historic environment and its heritage assets should be conserved and enjoyed for the quality of life they bring to this and future generations’. Para 176, Draft National Planning Policy Framework  (NPPF) July 2011
 
· Heritage tourism contributes £20.6 billion to GDP a year supporting a total of 466,000 jobs
. The Prime Minister acknowledged that “Heritage is a key reason why people come to Britain; we should play it up, not play it down.” (Serpentine Gallery, 12 August 2010)

· Increased visitor numbers have mitigated the impact of the recession even at this stage in the economic cycle, and tourism is expected to grow by 3.5% between 2009-2018 - well above the general prospects for growth
 

· A Lake District initiative found that every £1 expenditure on farm building repairs resulted in a total output of £2.49
 

· On the basis of repair costs over 30 years, the cost of repairing a typical Victorian terraced house is between 40 and 60% cheaper than replacing it

· Local businesses positively rate historic environment regeneration schemes for raising pride in their local area, enhancing community identity and encouraging more people to come to the area
. 

· In a survey of historic environment regeneration areas, over 90% of people who lived and worked locally agreed (and over 30% strongly agreed) that these projects had improved their quality of life
.

· Our heritage continues to inspire: there are hundreds of thousands of volunteers (some 450,000) actively engaged in caring for their local historic environment which adds to the public sense of wellbeing.  

· 4 out of 5 young people aged 11-14 say that knowing more about buildings and places around them makes them and their peers behave better
.

· 93% of people think that in improving their local place it is important to save the historic features
. 

3. The function of historic environment specialists 

Specialists in archaeology and conservation act as stewards for their local areas, brokering partnerships that attract inward investment and create distinctive environments.  Their roles include:

· Specialist advice to development control staff as part of the development process

· The preparation and implementation of strategic and local historic environment policies in Local Development Frameworks and Neighbourhood Development Plans

· Pre-application consultation on development proposals

· Appeals and Public Inquiries

· Promoting localism through community engagement and volunteering opportunities

· Advice on maintenance, transfer and/or disposal of assets of community value 

· Designation of conservation areas and preparation of area appraisals and improvement schemes.

· Identifying, implementing, creating and managing heritage-led regeneration opportunities

· Promoting place-shaping in new and existing communities

· Maximising grant aid through English Heritage, the Heritage Lottery Fund, the Community Infrastructure Levy and Environmental Stewardship

· Managing and developing Historic Environment Records (HERs), 

· Ensuring Heritage Champions and other dedicated elected members are fully aware of the value of our historic places, and the huge benefits they bring when properly and locally managed.

4. The risks 

Local authorities are central to the management of change in communities across the country in their roles as planning authorities. Without specialist historic environment expertise: 
· Local Authorities may be unable to set out a historic environment strategy including heritage ‘most at risk’, as required in the draft National Planning Policy Framework (para 178)
· Local Authorities may be unable to determine the significance of heritage assets or the concept of ‘substantial harm’  set out in the draft National Planning Policy Framework. 

· Local Authorities may be unable to discharge their duties in respect of the historic environment in the new Neighbourhood Plans   

· Local Authorities, local councillors who sit on planning committees, will be unable to examine planning proposals and applications with due care, or to achieve maximum public benefit

· Local Authorities may fail to maximise the investment potential of regeneration initiatives or the matched and partnership funding opportunities

· The lack of skilled professionals to operate a highly-respected world-class system may bring the heritage protection regime into disrepute, leading to flagrant disregard and adverse publicity 
· Historic Environment Records, the source of applicants’ information, may become out of date, inaccurate or inaccessible, requiring applications to be resubmitted, causing delay and frustration.  
· Owners and developers are unable to access information, advice or conduct pre application discussions as recommended in the National Planning Policy Framework 

· The heritage outcomes of  Local Enterprise Partnerships (LEPs) are not exploited to their full extent  

· Outsourcing specialist advice removes transparency and accountability 

· Increasing geographical remit means more desk-based decisions are made with possibly reduction in the quality of service provided.
5. For further information

Institute of Historic Building Conservation IHBC: contact Seán O'Reilly, Director IHBC, director@ihbc.org.uk
Institute for Archaeologists IFA: contact Peter Hinton, Chief Executive IFA peter.hinton@archaeologists.net 
The Association of Local Government Archaeological Officers ALGAO: contact Dave Barrett, Chair ALGAO England, Dave.Barrett@derbyshire.gov.uk
English Heritage:  contact Owain Lloyd James, Senior Local Government Adviser, owain.lloyd-james@english-heritage.org.uk
The Historic Environment: Local Authority Capacity (HELAC): English Heritage, The Association of Local Government Archaeology Officer, the Institute of Historic Building Conservation, the Local Government Association and the Planning Officers Society have developed an initiative designed to provide guidance to those authorities who are seeking to reshape their services in light of recent public sector cuts. The HELAC programme has been working with a number of different areas to develop models of service which will then be shared with other authorities to provide examples of the different approaches of other areas in providing a successful service. For further information visit http://www.helm.org.uk/server/show/ConWebDoc.18177 

In addition, English Heritage is currently undertaking a review of the support provided to Heritage Champions, looking closely at what additional support they could provide to you to help you champion your local historic environment. For further information contact Owain Lloyd James, Senior Local Government Adviser  owain.lloyd-james@english-heritage.org.uk  or 0207 973 3841. 
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� HLF/VisitBritain: investing in Success,  March 2010


� Deloitte and Oxford Economics; The economic contribution of the visitor economy: UK and the nations 2010
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