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15 January 2010
The Heritage Alliance response to discussion paper A new Voice for the Civic Movement

The Heritage Alliance is the national umbrella body for some 75 non government heritage organisations in England. Our interest in the development of a national voice for civic societies lies in the importance of the civic society movement in contemporary society and more specifically its contribution to England’s active historic environment sector. We appreciate the strong commitment of civic societies and civic society members to the heritage of their communities and want to see their huge knowledge and expertise brought effectively into national as well as local and regional policy making. The Civic Trust was a member and we would hope the new civic movement body would become an Alliance member - and a much more effective one - in due course, for mutual benefit.
The shape of the new constitution is for the civic societies to decide but the following points are for your consideration. 
1. We welcome the idea of involving up to ten not for profit bodies in governance with the option for them to appoint a director/trustee within the first year of its operation. Partnership working is important as well as ensuring that external perceptions of the new national body and its trajectory are accurately reflected back to the Board. However it would not be appropriate for The Heritage Alliance to be on the Board of any of its members (if it joined) so we support the principle with this reservation. 
2. The transitional arrangements are not entirely clear. 

1. The shadow nominations committee set up to make recommendations on the first set of candidates for the Board should allow for some of the dissident voices to be represented since it was clear at the Blackpool Convention that there are strong feelings here. An inclusive approach could strengthen the national grouping in the long term while an exclusive approach could prompt splinter groups. It is not clear how the shadow committee is chosen. 
2. To set up a viable organisation of this scale (3 or 4 employees, £300-400kpa) will need external bridging funding before membership subscriptions cover anything like the running costs. Prospective directors/trustees would be justified in questioning financial feasibility, membership forecasts and their own liability during this interim.
3.  Reiterating the main point in our earlier response, presenting one proposal without alternative options and costings limits the choice available to local societies and regional federations to shape the new body. The Heritage Alliance offer to host a less ambitious ‘low cost light touch’ network still stands. 

Our overall concern is that presenting only one option may lead to a fragmented civic society movement where the ‘national body’ cannot claim to represent even a critical mass of civic societies. A more organic progression from a less ambitious base may lead to a more responsive solution and, in the long term, more comprehensive coverage across England. We hope you will be as inclusive as possible as your proposals develop. 
Kate Pugh

Chief Executive

The Heritage Alliance
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