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Item 2 

THE 36TH MEETING OF 

THE HISTORIC ENVIRONMENT FORUM ON 17 FEBRUARY 2011

 ENGLISH HERITAGE 1 WATERHOUSE SQUARE, 

138 – 142 HOLBORN, LONDON, EC1N 2ST.
___________________________________________________________

Present: 
John Sell, Chair and Joint Committee of National Amenity Societies 
Ruth Watkinson, Cathedral & Church Buildings Division; 
Tony Burton, Civic Voice; 
Mike Heyworth, CBA; 
Jonathan Thompson, CLA; 
Dave Barrett, ALGAO;
Deborah Lamb, Duncan McCallum, Laura Clayton; Shane Gould (for item 4.2), English Heritage;
Duncan Wilson, Greenwich Foundation; 
Brian Human, Historic Towns Forum; 
Kate Pugh, The Heritage Alliance; 
Gareth Maeer, Heritage Lottery Fund; 
Nick Way, Historic Houses Association; 
Peter Hinton, Institute for Archaeologists; 
Ian Wilson, National Trust;
Emma Robinson, The Heritage Alliance.
MINUTES 
1. Apologies

Apologies for absence were received from John Barnes HRP, Ian Lush AHF, Ghislaine Trehearne BPF and Ingrid Samuel DCMS.

The Chairman welcomed new members Ruth Watkinson taking over from Becky Payne for Cathedrals and Church Buildings Division CofE, and Dave Barrett, ALGAO. 

2. Minutes of the HEF meeting 1 September 2010 

These were agreed as a correct record.
3. Matters arising 
There were none.
4. Sector update 

4.1. English Heritage 

Deborah Lamb reported on developments at English Heritage since the Comprehensive Spending Review. The review of costs following the 32% cut in grant in aid had led to an internal restructuring with changes in the senior management team (organogram tabled). A further review of subsidiary posts was likely to result in the loss of around 200 jobs. Further savings would be made by opening sites and properties only at weekends in the winter with the exception of Stonehenge and Kenwood. Discussions were underway with DCMS over the future level of investment in sites. Priorities for future expenditure would focus on areas unique to EH but it was expected that some previous support would inevitably be lost. The new corporate plan presenting its future priorities would be published in late Spring.

In DCMS, an internal re-organisation resulted in 4 director posts being made although the tasks were not yet allocated. The Deputy Director posts would be announced later this month. A separate DCMS update would be added to future agendas. 
Updating the meeting on the National Heritage Protection Plan, Duncan McCallum EH reported that 66 replies had been received in response to the recent consultation. The stakeholder group meeting in March would conclude the consultation process when a new Advisory Group with an independent chairman would take over, meeting twice a year, and reporting to the Historic Environment Forum.

4.2 EH: Industrial Heritage @ Risk

Shane Gould EH presented the thematic survey of industrial heritage for this years Heritage@Risk. It would look at the full range of asset types roughly within the period 1750-1914. The project would include a public attitudes survey; data collection of designated and undesignated assets; risk levels; and demonstrate a range of possible solutions through case studies.

Heritage@Risk would be published in October with the findings also disseminated through a Constructive Conservation publication, the autumn Conservation Bulletin and a HELM style guidance note for owners and developers with much of the focus on re-use. The Association for Industrial Archaeology and CBA were working on a handbook and joint media campaign which would encourage people to leave photos and comments. 
It was noted that media activity would need to be carefully co-ordinated if, as at present, Heritage@Risk and Heritage Counts were both launched in October. Previous themes from H@R would not be dropped and some of the lessons learnt from previous years were being taken into account.  
4.3. HLF: Strategic Plan

Gareth Maeer HLF outlined the key areas being reviewed through HLF’s current consultation on its next Strategic Plan 2013-9:

· A single strategic objective ‘making a positive and lasting difference to heritage and people’ instead of the current three. 

· The balance and direction of funding including targeted programmes

· Measures to achieve a more equitable spread, to promote financial resilience and to simplify the application process for smaller grants. 

· A range of opportunities and challenges (focus on climate change, digital heritage, skills and acquisition criteria) were also set out for comment. 

The extensive consultation exercise with the sector together with a more public element would finish on 28 April.  It was noted that The Heritage Alliance would be holding a seminar for its members on 28 March. The consultation was not, however, intended to however address external issues such as the relationship between EH priorities and HLF funding criteria. 
4.4 Small Champions Group 

The HEF agenda should in future have a standing item for the Small Champions Group to report. This group - comprising John Sell, Deborah Lamb, Judy Cligman Ben Cowell, Nick Way, Kate Pugh - co-ordinates HEF actions between meetings. Deborah Lamb reported on the topics discussed in December (VAT, Heritage Day, the philanthropy agenda, the HLF consultation and CAP reform) many of which were brought forward into the HEF agenda for discussion. 

John Sell updated the Forum on the recent joint initiative by English Heritage with the Joint Committee of National Amenity Societies to improve the advice available to local communities. 

4.5 Local Authorities 

Pete Hinton IFA highlighted the impact of the recession and public sector cuts on employment figures, not only for Conservation Officers but also Archaeological Advisors and the impact this would have on undesignated archaeological assets and on attracting inward investment. Dave Barratt then reported on the current ALGAO monitoring of employment which revealed losses of about 7% for 2011-12. He drew attention to the complete closure of Merseyside archaeological services from 31 March, despite the presence of a World Heritage Site and anticipated development proposals. Both urged concerted advocacy over the risks to archaeological assets and public understanding entailed in these Local Authority cuts. 

It was agreed that the publication of the latest IHBC figures later in February provided an opportunity for media activity, see also below under item 6.3. 


Kate Pugh noted that Alliance Chairman, Loyd Grossman, was due to speak at the LGA conference on 3 March and that this was a point she hoped he would emphasise. She was in touch with IHBC and ALGAO over statistics.               
5. Heritage Counts 

5.1. Heritage Counts 10 evaluation
The evaluation paper was noted. In particular the Forum considered whether the sector-only launch, appropriate in 2010, would be sufficient in 2011 given that the Forum with its greater emphasis on advocacy would have been in existence for longer and it might use the Heritage Counts event more explicitly. A range of potential audiences -, politicians, policy audience, the sector, media and allied communities such as the volunteers and volunteering bodies was suggested.
The launch event provided an important opportunity to engage with the Secretary of State which should not be lost as well as a key moment in the year for media activity around heritage that should be used effectively. Pre-launch publicity on the research, if commenting favourably on Big Society would, in view of widespread criticism, find a receptive ear in Government. Further more detailed discussion of the launch arrangements was referred to the Forum’s May meeting. 

It was noted that Heritage Counts and Heritage@Risk launches would be kept separate in 2011 as they had been in 2010. 

Actions:
1. Laura Clayton would discuss the launch with the HC11 Research Group

2. All were asked to pass views to Laura Clayton. 

5.2 Heritage Counts 11 update 

Laura Clayton spoke on the work strands already underway to support HC11, notably the research being carried out by Civic Voice and The Heritage Alliance to identify what support was needed by their members to help them increase their capacity to deliver on the objectives of Big Society. The next Taking Part survey would include questions on participation in planning and volunteering to add to the data.

Action

1. Members of the Forum would be asked to contribute two case studies each to a format that Laura Clayton would circulation in early March. 
2. Members were asked to support a social media campaign through their social media channels. Further information on these requests would follow in due course. 
5.3. Heritage Counts 2012 theme 

The Forum reviewed the current recommendations. Members agreed that the 10 year mark 2002-2012 offered an opportunity to explore trends over that period but should not form the theme for the year. Members then discussed the value of exploring monetary and non monetary themes concluding that an exploration of the relationship between developing understanding and longer term sustainability with reference to neighbourhood planning, might deserve closer attention. 
Action: Laura Clayton to look into this and circulate an outline proposal.
6. HEF priorities 2011 

6.1 HEF and Regional HEFs with reference to new infrastructure. 

The Chairman reported recent conversations over the uncertain status of Regional HEFs. Members discussed the role of regional HEFs in the new context: the dismantling of the previous regional infrastructure and with the gradual emergence of Local Enterprises Partnership along different sub-national boundaries and without cultural objectives. It was agreed however that it was up to the Regional HEFs themselves to establish their new functions and to determine their relationship with the national HEF. 
However it provided a useful point for the national HEF to understand better how heritage was being treated in the LEPs. The new style HEF with The Alliance supporting the secretariat might offer an example, prompting the RHEFs to recruit independent Chairs. It was therefore agreed to alert the RHEFs to the new national model, forward the revised Terms of Reference, requesting them how they would like to maintain a productive dialogue. 

Action John Sell/Kate Pugh to contact all RHEFs with the above request and report to the next HEF meeting. 

6.2 Membership criteria

HEF members had been requested to summarise what their organisation contributed to the HEF. These were set out in the agenda paper Item 6.2. With reference to this, a set of draft membership criteria was tabled. With amendments these were agreed as 

Membership criteria

National organisations active in England involving in protecting and promoting the value of the historic environment. 

Total membership should represent key aspects (asset type and function) of the historic environment. 
1. Member organisations should have: 

· A strong advocacy function 

· A representative role with access to networks

· An intelligence/data gathering role 

2. Members should commit to: 

· Representation at highest level 

· Using their personal contacts in support of the HEF’s objectives

· Delivering delegated tasks

Members were also asked to say what they got out of the HEF: feedback either from the meeting or by subsequently will be reported in general terms at the next Forum meeting. 

Action: Kate Pugh to present a digest of replies.
Examining the membership, it was clear that the members are heritage focussed rather than wider organisations with an interest although these such as LGA/BPF might prefer observer status. The matter was referred to the next Small Champions meeting and would be brought back to the next Forum meeting. 

Action: Small Champions Group to adjust criteria accordingly and recommend membership to HEF in May.

, 

6.3 Advocacy Opportunities 

National Planning Policy Framework: 
It was agreed that the NPPF was so critical to the future of heritage assets that the Historic Environment Forum should, exceptionally, comment to CLG before the end of February and before the more formal public consultation possibly in April. A draft response would set out the challenge of reducing PPS5 to ’one side of A4’. They agreed the Forum response should argue that PPS5 was one of the newest, freshest planning policy statement already greatly reduced in size and detail from PPG15 and 16. Duncan McCallum would supply the relevant word count.
Action: The Alliance to prepare a draft on the basis of the Forum’s discussion for the Chairman to approve. 

Localism Bill 
Several HEF members had already submitted evidence to the pre- legislative scrutiny being undertaken by the Public Bill Committee. Several had also supported the Heritage Alliance statement of support for Amendment 149 recommending that paras 22-24 of Schedule 12 should be omitted. As this had been tabled by Labour MPs all members were requested to lobby their own MPs and use any contacts they might have with MPs on the Committee (a list was tabled). Members were also requested to note the importance of promoting heritage as a ‘strategic policy’ to which neighbourhood planning should have regard.
A Giving Green Paper - deadline 9 March. The Cabinet Office consultation was noted 

The forthcoming publication of the Tourism Strategy was also noted. 

The impact of Local Authorities’ cuts on heritage services: 
It was agreed that advocacy was sorely required to demonstrate to CLG, DCMS and LGA the importance of historic environment services but that councillors and specifically Heritage Champions were key decision makers. 

It was agreed to correlate the extant data on job losses available in March/April and that the Forum would write briefly to all heritage champions after the May elections in order to influence budget setting. Duncan McCallum would provide the Forum with contact details. 
Actions: 
1. Pete Hinton, Dave Barrett and IHBC to supply the data. 
2. John Sell/Kate Pugh to prepare brief note for Heritage Champions after 5 May.  
6.4 Reports from sub groups 
- Broadening Access 
Deborah Lamb reported that Broadening Access Group would now meet twice a year, one meeting to conduct usual business and one seminar. The chairmanship would now rotate with David Souden chairing the autumn meeting. 

- Climate Change 

The Climate Change sub group arising from 2008 Heritage Counts had fallen into abeyance but following discussion it was agreed to explore the possibility of the SPAB and Cathedral and Church Buildings Division reviving the group.

Action: Ruth Watkinson to contact SPAB to discuss and report back. 
7. AOB: There was none. 
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