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	The Heritage Alliance is the largest alliance of heritage interests in the UK, representing 85 member organisations, with the aim of promoting the central role of the non-Government movement in the heritage sector. Heritage Update is our voice; to, and for, the sector. It is estimated that Update reaches approximately 12,000 mailboxes in the UK and internationally; with readers as far afield as Abu Dhabi, Antarctica, Istanbul and California. For more information visit www.theheritagealliance.org.uk
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Join us for Heritage Day 2010 at the Banqueting House, 8 December!  Click here for info.

EH prioritises unique functions but will lose 200 jobs

English Heritage Commissioners met on 27 October to set out the organisation’s priorities in the wake of the Comprehensive Spending Review. English Heritage currently receives £136 million in grant from the Department for Culture, Media and Sport. In addition it raises about one quarter of its income from its own commercial activities. 

Following the 32% cut to English Heritage’s grant from DCMS reported in Heritage Update 195, Commissioners have determined that it is in the national interest to protect firstly planning advice services, especially given the cuts in local authority funding; secondly to focus on designation, identifying heritage and protecting it by listing and scheduling, which is a core activity that no one else can do; thirdly the maintenance and conservation of EH properties, which it has a responsibility to look after for future generations; and fourthly to honour all existing grant commitments. 

“This means we need to make significant cuts in other areas and make savings through other efficiencies, particularly by eliminating duplication of activities with other organisations” said the Commissioners’ statement. With cuts of this level, the Commission has decided to reduce grants by around one third and to take out at least 200 posts “which will affect a wide range of our services”.  
For the full Commissioners’ statement click here. English Heritage will publish its Corporate Plan, which will give greater detail, in the New Year. This will be reported in Heritage Update.   Back
CABE: future still uncertain

The future of the Department’s other ‘place agency’, The Commission for Architecture and the Built Environment, still hangs in the balance. DCMS has withdrawn its £5m funding for CABE, whilst CLG’s decision on its £7m contribution is not yet known (the withdrawal noted in Update 195 is not confirmed). The Prince of Wales’s architectural charity is weighing up a plan to fill the gap left by CABE by carrying out design reviews. Prince’s Foundation chief executive Hank Dittmar told Building Design magazine it would decide by Christmas whether to go ahead with the move - see here for more on this.
The Architects’ Journal reports that senior commission staff are in top-level talks to resurrect CABE in a new guise “once it is officially wound up in March next year”. The AJ quotes CABE Chair Paul Finch: “We are working on a ‘phoenix project’ to keep our core activities alive in some shape or form and hopefully we’ll have a clear direction by the end of the year”. Click here for more on this.  Back
HLF announces new measures to support applicants through tough times

Yesterday (Thursday 4 November) the Heritage Lottery Fund (HLF) announced changes to its procedures in recognition of the economic challenges facing potential and current applicants.
The changes, which apply with immediate effect, are: reduced match funding requirements, management & maintenance costs included in match funding, more accessible grant increases, and consideration of requests for short-term revenue funding from past grant-holders where the current economic climate is putting the achievements of a project at risk, in order to protect HLF investment. For the full details of each new measure, click here. 
HLF said: “In all cases, applicants will still need to have explored other sources of funding and ensure their project offers good value for money. All these measures are time limited to the end of this strategic plan period to April 2013” and “HLF is currently looking at other ways it can assist with the challenges facing the heritage sector following the recent Spending Review and will be making decisions on future funding priorities over the coming months.” 

Applicants and recipients are encouraged to make contact with their case officer to discuss any concerns. Click here for the full news release. Back
Alliance Chairman: Government just doesn’t get heritage  

Writing as Chairman of The Heritage Alliance and of the Churches Conservation Trust in Country Life on 27 October (page 55), Loyd Grossman welcomed an end to sapping speculation over quangos and the spending cuts but queried whether the process, at least for the heritage sector, had been sufficiently considered and creative. In the end, he suggested the Bonfire of the Quangos was “hardly hot enough to toast a marshmallow” - affecting the smaller bodies but leaving the bigger players alone. 

The continuing under-funding of English Heritage however affects the whole heritage sector. Although Minister John Penrose may have fought our corner well, the Government as a whole still doesn’t get heritage: “Millions of people actively support and benefit from our heritage yet somehow their feelings haven’t translated into political clout. More distressingly the politicians… have been more terrified by the liabilities rather than inspired by the assets.”
“For those of us who love our heritage”, he concludes “the coming years mean more work, more co-operation and even greater determination that future generations must be able to enjoy what has so inspired us”.  Back
The Heritage Alliance, HLF and HHA up before the CMS Committee: summary

On Tuesday morning (2 November) Chairman of The Heritage Alliance Loyd Grossman, President of the Historic Houses Association (a member of The Alliance) Edward Harley and Chief Executive of the Heritage Lottery Fund Carole Souter submitted their oral evidence to the Culture, Media and Sport Select Committee’s Inquiry into Funding for the Arts and Heritage.

When asked the inevitable question about the impact expected on frontline heritage services as a result of the CSR settlements, Carole Souter said that based on work HLF had done prior to the spending review “we’re expecting maybe £650 - £675 million overall will come out of the sector” but that “the details of where that will come from I think are not yet clear”. The impact on local authorities and the consequent erosion of a substantial skills and knowledge base was highlighted to the Committee as an area of great concern to all: “The loss of local authority capacity is going to be pretty devastating” warned Loyd, and “local authorities will be having to look very hard at the services they provide” said Carole Souter. Loyd also warned against the shedding of the “less glamorous, less public facing activities” such as scholarship and technical skills. 

Edward Harley highlighted cuts to tourism budgets, both at a national level and regional level, as an area of particular concern and also suggested that de-regulation (in areas such as licensing and temporary structures) could be a low or in some cases no cost way to help alleviate the burden on heritage sites. 

When asked which of its functions English Heritage should prioritise in the wake of its 32% budget cut, the panel agreed that EH should continue to provide expert advice and professional support across the whole sector and to local authorities and managers/owners; strong leadership for the sector; expert advice upwards into the Department; and capacity building and benefits to the public via grants to other bodies within the sector. 

When asked to consult their crystal balls and predict what heritage services may look like in the future, the panel agreed generally that asset transfer would be set to increase and that the heritage would be much more firmly rooted in local and voluntary management and ownership. The panel noted that the transition process would need to be managed very carefully over a significant timeframe for this to be successful, and as Carole Souter pointed out it would be vital that voluntary organisations were given the “time to develop the skills and the structures” to take on heritage assets successfully.

For the video of the full session and all the questions / answers, click here. The uncorrected and corrected evidence from past sessions can be found here. To read The Heritage Alliance’s written evidence to the Committee, which has now been made public, click here  Back
CSR: further reactions 

Rescue: The British Archaeological Trust (a member of The Alliance) - says that pressure on local authority heritage services will increase to a level that will threaten the effective operation of Planning Policy Statement 5. English Heritage looks likely to be reduced to a point where it will “become incapable of carrying out its principal functions due to lack of staff”. The closure of local and regional museums through loss of Local Authority investment will result not only in the loss of archives and collections built up over many years, but also impact on primary and secondary school education and the tourism industry. Rescue invites Update readers to add to its interactive map of heritage cuts here.   
IHBC: Seán O'Reilly, Director of the IHBC (an Alliance member), said: “Our heritage lies at the heart of the UK's social economy: it underpins the multi-billion pound tourism industry; it is central to the construction industry, half of which deals with existing buildings, and where the proper care of traditional fabric creates high-skilled, local jobs with low carbon footprints. As planning authorities continue to lose conservation staff, under-valuing again the importance of local places to local people, these cuts makes the disproportionate contraction of English Heritage, and the threats to CABE, all the more damaging.  Once again, with the government as with the banks, short-term financial perspectives are set to undermine our long-term economic viability.”  Back
Volunteering England calls for change management

Dr Justin Davis-Smith, Chief Executive of Volunteering England said: “Just as government departments are asked to cut their budgets over four years, volunteering organisations deserve the same time to adjust and find new ways of funding their work. I hope that in addition to the new £100m transition fund government will adopt the same principle for the voluntary sector and phase-in reductions in a way that minimises the impact on organisations and the communities they serve. The impact of this Spending Review will hinge on how it is implemented. Too many councils and government departments still see their support for volunteering as an easy target for cuts. The value of volunteering must be better recognised and we will be pushing hard to make sure this happens.”

Mr Davis-Smith singled out particular announcements that will impact on the voluntary sector such as the Cabinet Office budget being reduced by £55 million over four years and an average 7.1% annual reduction to local authority budgets (amounting to more than 25% over four years); but on the plus side, the £100 million transition fund to help the voluntary and community sector adjust to new public spending arrangements and funding to support Big Society programmes, such as community organisers and the National Citizen Service. Click here for more on this.  Back
Charity Commission leads defence of the voluntary sector 

Leading the avalanche of criticism that public spending cuts fly in the face of the much vaunted Big Society concept, the chair of the Charity Commission Dame Suzi Leather said cutting funding to charities that were providing key public services would be short sighted. 

She told BBC One's Politics Show that the move could undermine Prime Minister David Cameron's Big Society project.  Many of the 160,000 organisations the Commission oversees provide key services for councils and rely on local authorities for funding, the BBC reported. She feared up to £5bn could be cut from charities which would "pull the rug" from under the Prime Minister’s Big Society idea. The BBC said it had received a statement from the Cabinet Office that said it recognised the cuts would be challenging for some voluntary organisations, and that it would work quickly to start a £100m short-term fund to help charities with funding shortfalls. Click here for a clip from the programme.

Following the announcement of its own real terms funding cut of 33% by 2014/15, the Charity Commission has launched a public consultation on its future role and focus. Click here for more on this.   Back
Local Authority cuts already starting to bite

Labour run Greenwich Council is cutting grants to voluntary groups by 50%. In Conservative run Croydon, the funding is being cut by 66% from £1.8 million to £625,000, although it is providing a £350,000 transition fund.

Nottinghamshire County Council has published proposals for cuts to its Conservation Budget of 75%; reducing conservation staff from 33 to 6. More on this here. Lincolnshire County Council is to shut museums in an effort to cut costs by shedding £1 million from its culture budget over the next two years. Grantham Museum, Stamford Museum and Church Farm Museum in Skegness will be lost. The county council has said that it is no longer viable to keep the museums open, due to the number of visitors theBack museums receive against their running costs.  Click here for more on this.  
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November

The Setting of Heritage Assets. An English Heritage consultation. Deadline 26 November. 
December

Consultation on a future EU Culture Programme. Give your views on the future EU Culture Programme by taking part in the online public consultation. The results of this consultation will be analysed and summarised in a report that will be published on this website in the first quarter of 2011. Deadline 15 December. 
The Thames Tunnel Consultation. The proposed Thames Tunnel, designed to capture sewage from the 34 combined sewer overflows (CSOs) that discharge directly to the River Thames that the Environment Agency has identified as the most polluting, needs to be up to 32 kilometres long, broadly following the River Thames from west to east. Thames Water has identified its preferred route and this consultation if your chance to comment on it. Deadline 20 December.
Tree Preservation Orders: Proposals for Streamlining. A Department for Communities and Local Government consultation seeking views on proposals to consolidate the legal provisions currently contained in regulations and tree preservation orders in England, to reduce the administrative burden of the current system. Deadline 20 December. 

January

The Charity Commission: strategic review. Give your views on the future role and focus of the Charity Commission by completing the online survey, posting comments on the website or emailing responses directly to strategicreview@charitycommission.gsi.gov.uk. Deadline 11 January 2011.
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Welcome to our newest member

The Alliance is delighted to welcome the Railway Heritage Trust as a new full member this week. The Heritage Alliance now has 85 full members, which between them represent over 5 million people in Britain. For our full membership list, click here.  For details on how to become a member or how to support us as a patron, affiliate, sponsor or individual, click here. Back
Future of National Historic Ships assured

The Department for Culture, Media and Sport (DCMS) has confirmed that the important work carried out by the Advisory Committee on National Historic Ships will continue. National Historic Ships is to be de-classified as an advisory non-departmental public body, not abolished, and will continue to act as “the official voice for historic vessels in the UK” in a new form. 

DCMS says its officials and National Historic Ships will work closely with key stakeholders in order to set up an organisation that will meet the needs of government and the historic ships sector.  The grant allocated to carry on the work of National Historic Ships will reduce from its present level of £249,000 by 15% over the four year settlement period April 2011 to March 2015. This is in line with the reductions to revenue grants made to national museums. In the 2011/12 financial year the grant will be £241,000 reducing to £232,000 in 2014/15. National Historic Ships has a track record of raising funds for its own and external projects; the succeeding organisation will continue to look to new sources of funding to support its work.  Back
Learning Outside the Classroom: Council funding withdrawn

The Education Select Committee has published the Government's response to its recommendations in its report Transforming Education Outside the Classroom. 
Government accepts that under the previous administration, significant progress was made in bringing together organisations with an interest in promoting learning outside the classroom and that the Department for Education had a role to play in bringing the organisations together and pump-priming key developments. However, the Government now believes that the time has come for the Department to withdraw and leave the Council and member organisations to work directly with schools and learning outside the classroom providers. 

“It should be for schools to decide how to teach and what mediums to use to deliver that teaching. This includes learning outside the classroom which, like learning within the classroom, should be a matter for teachers' professional judgement and not something prescribed by central government or imposed on schools through bureaucratic requirements. We are not therefore able,” continues the Government response “to accept those recommendations of the Committee which call for additional resources, government regulation, monitoring or guidance”. 
Nor does Government agree with the suggestion that an entitlement to one school visit a term should be built into the National Curriculum, or that each school should have an explicit policy on learning outside the classroom.  For more detail on this click here.  Back
BIG launches £75 million grant scheme for community buildings

The BIG Lottery Fund has announced it will be investing an additional £75 million specifically for rural and urban community-use buildings, through its Reaching Communities programme.

From early December, voluntary and community sector organisations and parish and town councils across England will be able to apply for capital funding from BIG of between £100,000 to £500,000. The money will be available for all types of multi-purpose buildings used by communities including memorial halls, community centres and village halls. Each project should have a total value of no more than £750,000. The new funding stream has been designed with a view to transforming current buildings into community buildings that can offer a wide range of activities benefiting a broad group of local residents. 

Applications will be assessed on a monthly rolling basis, taking the pressure off applicants having to rush through an outline proposal. Organisations can register for further information by calling 0845 4 10 20 30. Find out more here. Back
Natural England sets the record straight on HLS agreements

As part of its Spending Review settlement the Department for Environment, Food and Rural Affairs (Defra) announced that the Higher Level Stewardship (HLS) budget will grow by 83% by 2013/14 as compared with 2010/11. This increase for HLS is within an overall Rural Development Programme for England (RDPE) budget that will be maintained over the next three years.

Because of the high level of new HLS agreements approved so far this year, Natural England has now temporarily suspended further approvals while it assesses, with Defra, the effects of the CSR.  Farmers who have already been offered formally HLS agreements will not be affected and will have a start date as indicated in their offer letters. Natural England stresses that HLS remains open for business and farmers are encouraged to continue applying. Entry Level Stewardship, including Uplands ELS, and classic schemes (Countryside Stewardship and Environmentally Sensitive Areas) remain unaffected and these schemes will operate as normal. For more detail on this, click here.  Back
The ‘Disney-fication’ debate rumbles on at the National Trust’s AGM

Since cultural commentator Stephen Bayley first accused the National Trust (a member of The Alliance) of “intellectual slumming” in its approach to interpretation of its properties back in May, the debate over the so-called ‘disney-fication’ of the Trust has gathered pace, prompting strong opinions from across the sector. 

Adding to the debate at the Trust’s AGM on 30 October, Architectural Editor of Country Life magazine John Goodall and Chief Curator at Historic Royal Palaces Lucy Worsley led the ‘Bringing Houses to Life’ discussion with members. John Goodall took the view that the best way to approach the interpretation of historic properties involved “researching the building, the documents, giving us a new insightful glimpse of the past” and said “Good buildings are already alive” and do not need the sector to “apply layers of make-up...that is dumbing down.”
Lucy Worsley endorsed the Trust’s strategy, arguing that its future was at stake if it did not become more attractive to a younger generation: “The government isn't supporting us. Nobody would say there is too much money going in. It would be negligent not to try to appeal to a wider audience. It's commercially important and morally important. If you don't open to the unconverted, as well as the converted, then financially you won’t be able to survive. My job as curator of history won’t be done until it’s as popular as the X Factor.”
At the close of the debate, members rejected overwhelmingly the motion that ‘bringing properties to life means dumbing them down’.  See here for more on this.  Back
The National Trust seeks cream of the creative crop for new top job

Following its recent organisational re-structure and strategic re-focusing Going Local, the National Trust (a member of the Alliance) has put out a call for a new Director of Brand and Marketing to join its newly formed executive team.  

“For ever, for everyone. That’s what we stand for. It’s just that not everyone knows it yet...” says the ad, and that’s where the new Director will come in. The Trust says of its ideal candidate “you will have comprehensive marketing and brand management experience, ideally in a blue-chip, big brand environment. Some experience of branding/marketing in the third sector would also be great. What we really need to see is that you’ve taken a big brand and really transformed perceptions of it. Your knowledge of marketing practices, principles and tools is in-depth and up-to-the-minute. And you combine creative flair with a strategic, solutions-driven approach.”
See the full job description here. Closing date is Sunday 14 November.  The post is based at Heelis, Swindon. Back
£3.6m boost for local community green spaces

On 8 October Natural England announced its latest round of Access to Nature grants, funded by the Big Lottery Fund. 

The funding is for fifteen new projects that create opportunities for people from all backgrounds to improve their local environment and make greater use of it.  In this recent series of awards totalling £3.6m, projects to help communities improve local woodlands, ponds, canals or inner city green spaces run alongside a number of programmes focused on helping young people enjoy and benefit from the natural world.

One of the projects, Canal Connections in East Manchester, will strengthen links between the Rochdale Canal in East Manchester and surrounding communities, increasing appreciation and care for the canal’s heritage and wildlife. The project will provide a range of learning and training opportunities and is run by The Waterways Trust, a member of the Alliance. More here.  Back
Construction – not just a job for the boys

Craftspeople of the future gathered at the ‘Women in Construction’ event hosted by the Traditional Building Skills Bursary Scheme last month, at the National Trust’s Tyntesfield, near Bristol. Amongst them were some of the female trainees from the Traditional Building Skills Bursary Scheme, demonstrating their craft skills. 
Currently women comprise only 2% of craftspeople working in mainstream construction, but women make up 15% of trainees on the Traditional Building Skills Bursary Scheme. With 76% of the Scheme’s Trainees going on to work in the built heritage sector, the Scheme is making a difference to the whole sector by improving skills and increasing the diversity of the workforce. 
The Scheme, worth £1.7m, is designed to assist craftspeople already working in mainstream construction to develop the specialist skills and knowledge required in the built heritage sector. It also helps career changers seeking to obtain particular traditional building skills expertise or experience in the heritage sector by funding and facilitating live, site-based training placements with contractors and organisations. Traditional skills covered include brickwork, carpentry and joinery, fibrous plaster, lime plaster, stone masonry and conservation, leadwork, traditional roofing, painting and decoration, earth building and blacksmithing. The Scheme is mainly funded by the Heritage Lottery Fund (£1,400,000) and is managed by a partnership comprising English Heritage, the National Trust, Cadw, ConstructionSkills, and the National Heritage Training Group (NHTG). In opetaion since 2006, the scheme has already recruited 95 trainees and with current funding will continue until the end 2011.
For more information, click here or email enquiries@buildingbursaries.org.uk   
ALSO THIS FORTNIGHT…
Back
Federation of Archaeological Managers and Employers warns of storage crisis

FAME (a member of The Alliance) warned last week of a growing crisis facing Britain’s archaeological treasures, pointing out that in many parts of the country there is no museum space to store and preserve important finds. 

FAME’s members report that archaeology units across the country are reaching bursting point, with finds and records hidden from the public and unable to find a permanent home. It is estimated that the country’s leading practices may be storing over 15,000 boxes of archaeological finds and records on 5,000 sites, at an annual cost of perhaps £0.25m - because no museum is willing or able to accept them. And forthcoming local government cutbacks are likely to place even more pressure on staff and facilities.

FAME’s Chief Executive, Adrian Tindall, comments: “This problem has been twenty years in the making. We would like to work with local museums and the Heritage Lottery Fund to set up resource centres, so that the public can see important local discoveries. But we must also look more carefully at whether keeping everything we find is really sustainable. For too long we have assumed that all finds must be kept, in case they’re needed for future research. Whilst this might occasionally be justified, we need to concentrate much more on the public benefit of what we keep.”  For more information, click here.  Back
2011 Awards for the Presentation of Heritage Research
Applications are now open for the 2011 Awards for the Presentation of Heritage Research. The Awards are designed as a showcase for all aspects of research on our heritage and aim to encourage researchers from all walks of life to present their findings on British and Irish archaeology, historic buildings and heritage conservation to a wider public audience. 

Three awards are offered: a first prize of £1,500, a second prize of £500 and an under-30s prize of £500. Entrants are asked to submit a 750–word written summary of their presentation by 3 December. Short-listed finalists will be invited to speak on 25 February, 2011, as part of the Archaeology 2011 conference at the British Museum in London.  Previous winners have gone on to further success, with their work appearing in newspapers, on television, in Current Archaeology, and as nominees for the British Archaeological Awards.
The awards are sponsored by the Royal Archaeological Institute, English Heritage, Cadw, Historic Scotland, the Environment and Heritage Service (an agency within DOE(NI)), and the Department of the Environment, Heritage and Local Government (Republic of Ireland). For more information or an application form click here or email sebastian.payne@english-heritage.org.uk  Back
UK Memory of the World Register: call for nominations

The Memory of the World Register is a UNESCO initiative launched to promote outstanding documentary heritage. The Register features archive collections or documents that are considered to be culturally significant to the UK against a range of criteria, including authenticity, rarity, integrity, threat and social, spiritual or community significance. 

The first inscriptions to the UK Memory of the World Register were announced in July this year, and the second round of nominations has now opened with a deadline of 31 January 2011. Anyone can make a nomination and all archive formats are eligible, including digital and audiovisual. Visit the UNESCO website here for application details and to apply. 
Back
Free DVD: Consulting disabled people about heritage site interpretation

In 2009 Boscobel House in Staffordshire, looked after by English Heritage, received funding to improve its visitor experience by addressing access and orientation issues and presenting new stories in accessible ways. On-site focus groups with disabled people were held and their recommendations informed the re-interpretation of the site.
This DVD offers a practical case study and methodology about consulting disabled people on the interpretation of historic properties. It features short films of the focus group sessions, audio transcripts and written practical guidelines based on the case study. The DVD was produced by the English Heritage Outreach Team in partnership with Properties Presentation. To receive a FREE copy of the DVD please email suzanne.carter@english-heritage.org.uk or westmidlands@english-heritage.org.uk  Back
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Dr Noël James succeeds Chris Winter as Director of the Historic Towns Forum

Dr Noël James took over the role of Director at the Historic Towns Forum (HTF – a member of The Alliance) on Monday (1 November). Noël comes from a research background and joins HTF with several years’ experience in the heritage sector. She says: “It is an important and interesting time to be working with the Forum, more so now that issues such as climate change, sustainability and transport, which so greatly affect historic towns, have come to the fore. I am eager to build on the impressive foundations that the current Director has left, and I wish Chris well and extend my thanks to her for all her hard work over the years.” Outgoing Director, Chris Winter, said: “It is time to move on, for me, and for the Forum. I wish Noël well and will watch with great interest as the Forum continues to grow and thrive.”  More here. Back
Trudi Elliot appointed new Chief Executive of the RTPI

Trudi Elliot CBE has been appointed the new Chief Executive of the RTPI. Trudi’s past roles include Director of the Government Office for the West Midlands, Chief Executive of West Midlands Regional Assembly and Chief Executive of Bridgnorth District Council. Trudi says: “I am very much looking forward to joining the Institute. These are challenging times for planners and the profession but I see planning as being very much part of the solution in laying the foundations for investment in infrastructure, services, job and home creation. It is also one of the key tools for delivering the aspirations of communities and in shaping and protecting the environment.”  More here.  Back
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The Heritage Alliance: Heritage Day 2010, 8 December

Register now for your place at The Alliance’s Heritage Day 2010. The packed programme includes the AGM for members in the morning session, followed by a lunchtime reception open to all. In the afternoon session, open to all, our Chairman Loyd Grossman will give a review of the year, followed by an address from the Secretary of State for Culture, Media and Sport Jeremy Hunt and a Q&A session chaired by our Deputy Chair Ian Lush. The afternoon session will also feature the announcement of the winner of the first Heritage Alliance Hero Award and a surprise or two.
The event will take place on 8 December at the Banqueting House, Whitehall, London SW1A 2ER. Alliance members are welcome from 11.30am for the AGM, and all are welcome from 1.00pm for the lunchtime reception and the speakers’ session and questions at 2.15pm including those from the voluntary sector, local and regional authorities, government agencies, elected members, professionals, site managers and students. Click here for the full programme. Tickets are priced at £25 per person (£5 for students).

Advance registration is essential: please click here to download a booking form, and return it by email to toks.ferguson@theheritagealliance.org.uk or by post to Toks Ferguson, Office Manager, The Heritage Alliance, Clutha House, 10 Storey’s Gate, London SW1P 3AY. We look forward to meeting you there!

English Heritage: HELM training events November and December

On 18 November HELM will be running Conservation Areas: Appraisals and Management in practice in Morpeth. This course will provide specialist training for local authority conservation and planning staff who are involved with the management of conservation areas.

 

On 2 December in London the HELM training course Finding a Future for Historic School Buildings will provide specialist training to local authority staff; including corporate property managers, Building Schools for the Future (BSF) and other education staff and elected members with responsibility for education.
 

To reserve a place on one of these courses please contact Sam Channer on 01793 44 5029 or email HELMbookings@english-heritage.org.uk
MLA / NIACE: Engaging Young People & Families through Family Learning, 23 Nov
How can museums and archives develop family learning to provide exciting, engaging and relevant family learning sessions for Young People and their families? Building on the family learning training and networks already developed by NIACE and MLA this session aims to provide a shared forum to support curriculum development and best practice. The session will be delivered by NIACE (The National Institute of Adult Continuing Education, England and Wales) For more information or to book a place click here or contact events@niace.org.uk  / Clare.meade@niace.org.uk This seminar is free of charge.
MLA: Museums & Local Authorities in Changing Times, 2 December

As the dust settles after the Comprehensive Spending Review, what does the world look like out there? How are local authorities and schools adjusting to their new remits and possible constraints? And how do museums and archives keep abreast of the changes and ensure that they continue to reach children and young people in the most effective way possible?
With an informative mix of key note presentations and facilitated group discussions, the day will provide an opportunity for museum and archive sector professionals to explore how museums and archives can position themselves in relation to the changing world of local authorities and schools and continue their work with children and young people. For more information and a programme outline, or to book a place, click here or email Vikki@mightycreatives.com This seminar is free of charge. 
MLA: Museums, Young People & Participation - An Introduction to Hear By Right

These afternoon seminars (1.00 pm to 4.30pm) will offer delegates the chance to explore how Hear By Right can be used to focus, inform and plan their work with children and young people. Dates & venues: 1 December in Leicester, 6 December in Nottinghamshire, 13 January in Chelmsford and 20 January in Lincolnshire. For more information or to book a place click here or email Vikki@mightycreatives.com These seminars are free of charge. 
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HONORARY / VOLUNTARY POSITIONS

The Heritage Alliance’s Rural Advocacy Group: Secretary (3 meetings per year)

The Alliance’s Rural Advocacy Group (RAG), whose remit is to review and influence policies that impact upon the rural historic environment and to keep Alliance members informed of the key issues, is seeking a voluntary Secretary. The position would be suitable for someone with an interest in and some understanding of the rural historic environment and the UK and European based agencies that affect it. The work would involve arranging three meetings per year in liaison with The Alliance and RAG members, producing an agenda for each meeting in liaison with the Co-Chairs and taking the minutes at each meeting. This is an interesting opportunity for someone with a strong interest in rural heritage to work closely with professionals in the sector and to be involved at the forefront of The Alliance’s advocacy work. To apply please email your CV and covering letter to emma.robinson@theheritagealliance.org.uk by 22 November.
The Theatres Trust: Theatre Planning Placements

The Theatres Trust is looking for Theatre Planning Placement volunteers to assist in the administration of the Trust’s role as a statutory consultee for theatres in the planning system, and as an expert adviser in the heritage of theatre buildings. This is an opportunity for individuals to gain experience in a specialist area of spatial planning, heritage assets, promoting theatre use, and building knowledge on theatre buildings in the UK.

Assisting the Trust’s Planning Team activities will include site visits and theatre assessments, drafting advice to planning authorities and research on the architectural history of theatre buildings and planning policy as it relates to the provision of cultural infrastructure and theatres. To apply send a covering letter and CV to Paul.Connolly@theatrestrust.org.uk or post to The Theatres Trust, 22 Charing Cross Road, London WC2H 0QL. For further information click here or call on 0207 8368591. The closing date for applications is 19 November.
SALARIED POSITIONS
The National Trust: Director of Brand and Marketing

The National Trust seeks an innovative Director of Brand and Marketing to join its newly formed executive team. See News for more on this post. Read the full job description and apply here. Closing date is Sunday 14 November.  The post is based at Heelis, Swindon. 
Paxton House: Director

The Paxton Trust invites applications for the post of Director of Paxton House, Berwick-upon-Tweed – an award-winning independent heritage property. Paxton House operates a “heritage for all” policy and is a five star Visit Scotland attraction. The restored Picture Gallery within Paxton House is also a Partner Gallery of the National Galleries of Scotland.

The position of Director is a hands-on management post with responsibility for staff, marketing and cultural projects. Applicants must be able to demonstrate commercial acumen, experience in the heritage sector and proven marketing expertise. Salary package is in the region of £35,000 per annum and residential accommodation at Paxton House is included. To apply email 
paxtondirector@turcanconnell.com. Closing date for applications is 19 November. 

York Minster Revealed: Project Director

A Project Director is sought for York Minster Revealed, a £20 million project supported by an HLF award. Its purpose is to reveal the splendour and character of York Minster.

The principal task is the implementation and direction of the YMR project on time, within budget, and satisfying the needs and objectives of the Chief Executive. The appointment is for the five year duration. The Project Director will have an excellent track record of delivering comparable large-scale restoration, conservation or refurbishment projects, have experience of externally funded projects and demonstrable ability. Educated to degree level, the Project Director will bring experience of developing museums, visitor and tourism facilities and heritage sites. 
For further details, click here or contact Laura Cookson on jobs@yorkminster.org 
Closing date for applications is noon on Friday 19 November. Interviews are scheduled for Friday 3 December.

All Souls Crompton Community Centre: Development Manager (part-time)

The All Souls Crompton Community Centre is a new charity set up to manage a multi-million pound community, conference and heritage centre in Bolton. In this role the Postholder will help establish an effective Board of Trustees, finalise the development of the project, undertake some fundraising and promote All Souls to the local community. The ideal candidate would have a track record in establishing effective boards and setting up and developing new businesses, social enterprises or projects. 
The post is offered on a 24-month fixed term contract on a part-time basis (21 hrs per week). The salary is £25-£27,000 per annum (pro rata). To download an application pack click here. The closing date is 19 November. Please note this is a re-advertised post; previous applicants should not re-apply. 
ICON: Full-time paid conservation internships

Icon, the Institute of Conservation, is offering eight full-time 12 month paid internships starting in March 2011, as part of its six-year scheme supported by the Heritage Lottery Fund. This is the final year of the programme, aimed at broadening access to careers in heritage conservation. Placements are aimed at both conservation graduates and new entrants to conservation, particularly science. Venues include private and public sector conservation workshops across the UK, offering a range of experience including conservation of paper, textiles, natural history, conservation science, collections care, exhibitions installation and ship models. 

Closing date is 13 December. Information on all placements and details of eligibility can be found here. 
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We could draw your own heritage alliance marks to use as embellishments – an oak leaf, a rose, an acorn, a swan, a cross...
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