PLACES OF WORSHIP@ THE HERITAGE ALLIANCE
STEERING GROUP

Minutes of the tenth meeting held on 28th September 2010 at the NCT office, 31 Newbury Street, London, EC1A 7HU.
Present: 

Becky Payne 

Caroline Egerton 

Crispin Truman, Chair 

Deborah Jarman

Diana Evans

Graham Jones

Matthew Seward

Nigel Robb
Jenny Freeman
Apologies:

Alex Glanville

Andrea Mulkeen

Gerry Prosser

Ian Serjeant
Jo Hibbard

John Brown

Kate Pugh

Sharman Kadish

Sophie Andreae 

Trevor Cooper

AGENDA
1. Welcome and apologies. 

2. Minutes of ninth meeting and matters arising.
CE asked whether  Richard Bacon MP had been contacted and repeated that it was very important to use his help with the LPOWGS campaign and other POW related issues. Action: DJ to contact
DE was asked how EH viewed the Heritage at Risk launch at St John’s Smith Square  on the 1st of July. She said that there had been a generally positive response, but that it was agreed that the timing had been unfortunate, as the early morning start had made it difficult for a number of people travelling in from outside London but as over 700 people had made the event, including representatives travelling from Cornwall to Carlisle and everywhere in between, the event was considered to have been a great success.  It had also raised a huge amount of local and national coverage in all media.
DJ was asked to ensure that all POWAlliance members put a link to the Places of Worship Manifesto (to be found at http://www.heritagelink.org.uk/wp/wp-content/uploads/2010/03/THA_POW_manifesto_imposed.pdf ) on their own websites. Action: DJ
CE pointed out that ‘Tim Bridge’ should read ‘Tim Bridges’.
DE said that the parliamentary bus trip in July 2010 was not cancelled ‘due to lack of interest’ as the Minutes recorded, but due to time constraints caused by the date of the May General Election.
MS said that ‘Clare Parry’ should read ‘Clare Perry’.

DJ was asked to ensure that POWAlliance had had an input into the letter to Jeremy Hunt mentioned in the Minutes.
CT announced that the introduction of the planned subscriptions for membership of POWAlliance had been postponed from October 2010 until the beginning of the next financial year, when its funding status will be much clearer.
BP reported on bookings for the Church Tourism Association 2010 conference.
3. Outcomes of the 2nd POWAlliance Annual Meeting workshop (TC)
It was agreed that the meeting had been a good one and that the summary of proceedings that DJ had put together afterwards had been very useful.  NR commented that it had been an energetic and practical meeting.  

It was agreed that the meeting had produced a consensus that the three main needs of POWAlliance were 1) to create a strong single voice for the sector 2) to campaign on single issues and 3) to build links within the sector.
The meeting then looked at the two pages of tables relating to the workshop in the summary of proceedings.  CT asked the meeting how realistic they were.  DE remarked that POWAlliance should be careful about using words like ‘iniquitous’ if it is to maintain a good relationship with other heritage partners in Heritage Alliance, e.g. HHA  that are also seeking VAT reductions on repairs and maintenance 
CT then asked how the conclusions reached in the workshop could be turned into a practical action plan for the Steering Group.  He said that the funding bid was part of the plan, and continuing with the LPOWGS campaign until October.  POWAlliance should also continue to build its own strength and to develop its relationships with local groups on the ground.  The workshop conclusions should be the working document for POWAlliance for the next six months.
4. LPOWGS campaign update
BP reported that the letter that the Bishop of London had written to John Penrose, the Minister for Tourism and Heritage, had received a reply from Mr Penrose, written on the 16th of September.  Copies of the reply were handed round.  With regard to the Option A/Option B discussion about the disbursement of LPOWGS grants for the rest of this financial year, which was promoted by Jeremy Dann at the DCMS in August, the letter said that the modified Option B, which the Bishop had suggested, was not viable, as it would still exceed the available budget for the rest of the year.  Mr Penrose said that this appeared to leave Option A, (which most respondents in the consultation had rejected), as the only possible solution.  He asked for further discussion with the Bishop at a meeting at the end of September.  The letter showed that at the time of writing, the DCMS did not appear to have made a firm decision either to go with Option A or B.
JF asked DE what the EH view of the situation was. DE replied that EH had undertaken an options appraisal and provided research evidence in support of the present scheme.  The results of the research are available on the EH website and may be of help to POWAlliance members in constructing public benefit arguments in favour of the scheme.
JF said that removing clocks, pews, bells & organs from the Grant Scheme would cause unemployment, especially at specialist places like bell foundries. DE said that EH had found out that 90% of the Grant money was spent on suppliers located within 50 miles of the church concerned, and 50% within 15 miles, so the LPOWGs promoted local employment all over the country.

CE remarked that Mr Penrose’s letter referred to a budget, whereas she had always been under the impression that the Scheme was needs led. Had a hidden budget been introduced without consultation?

DE replied that instead of HM Treasury paying out in response to a commitment made, it appears that if the LPOWGS survives it will have to come directly from the DCMS budget.
CT asked what POWAlliance can do, and it was agreed that the most important thing is to continue to encourage members to write to their MPs. Action: DJ
DE said it would be particularly useful if costed letters could be sent, explaining precisely how much extra money is going to have to be raised as a result of the changes to the Scheme.

BP said the C of E was already encouraging people to do that.  DE said that they are advising churches currently undertaking works to submit invoices at regular intervals before the 31st March 2011, to ensure that they can claim the maximum possible.
BP said that some dioceses are covering the campaign on websites etc but not all.

CE remarked that POWAlliance needs to beef up the LPOWGS campaign with MPs and emphasize its importance with the APPG on Historic Churches & Chapels.

CT asked whether POWAlliance should produce a press release after the CSR on the 20th of October.  JF replied that it is difficult to judge how useful that would be as it is impossible to tell how detailed the CSR will be.  CT said that it would perhaps to best to wait until the details are available in November, and write a press release then.  This should be sent to members, who should be asked to used it as a template for contacting their local press. This initiative should be coordinated with the C of E and EH.  JF said that David Shutt, Alan Beith, and Andrew Mawson should all receive copies of the material sent out.
5. Plans for the Meeting of the APPG on Historic Churches and Chapels on November 2nd.
DJ reported on the exchange of emails she had had with Barbara Collins, Frank Dobson’s secretary. The next meeting will be in Room M as usual. If an unusually large number of invitees attend as a result of inviting a large number of new MPs, then observers may need to make room for them.
CT pointed out that the meeting will be after the CSR, and suggested that it would be a good idea to invite John Penrose to speak.  Clare Perry, who is now the vice chair of the APPG, should be approached and asked to invite him.  It was agreed that DJ should send electronic invitations to both existing APPG members and the target list of new MPs. The meeting should be billed as “a relaunch for the new Parliament”.  It was suggested that all those who attend should be given a list of the important organizations in the sector, and what they do.  JF suggested that the parliamentarians should be invited to flag up any issues they would like addressed.  John Penrose should be asked to nominate a substitute if he can’t attend.  She also asked if Paul Maynard MP is on the list of target Mps to lobby for the LPOWGS, and DJ said that he was.
6. Discussion of Funding Applications for 2011-14

DJ explained the draft funding proposal which she, Kate Pugh and CT had drafted together over the previous few weeks.  She said that it was planned to submit it to a number of charitable trusts in October/November, with the hope that new funding would start during the next financial year, 2011-12. She explained that it was based on a three part approach – 1) to strengthen the single voice of the sector 2) to communicate the role of POWs to local authorities, the LGA and CLG, and 3) to create cross cultural dialogue.
At CT’s request, she also told the meeting that she and her husband were expecting to move to Herefordshire in the next few months. She had provisionally agreed to continue working for POWAlliance until the current NCT funding runs out, around the end of this financial year. If funding applications were successful, then it would be necessary to appoint a new officer for the next phase.

CE said that the application was being made much too late.

NR asked if the application was for one or three years. DJ replied that it was for a three day a week post for 3 years, the £18,000 pa cost being split into two requests for £9,000 each.
MS said that the outcomes of the activities need to be both clearer and measureable.

BP said that it needs to be made clearer whom the best practice guide mentioned in B2 is aimed at.  Also, local authorities need to know whom to approach in faith groups.

DE said that she was concerned that the proposals may be duplicating what is already available elsewhere.  She said that there was also the risk of encountering ‘consultation fatigue’ amongst POWs. She suggested that it might stimulate more interest to do something more unexpected and memorable, such as a Good Church Loo Guide.  The proposals should be focusing on outcomes.  They need to send a stronger message to local authorities about how POWs bring people together in buildings.

BP pointed out that to be credible and avoid duplication,, any proposal would need to do a lot of research about how many faith groups across the country are already actively working with local authorities. She said that she had records of the outputs of regional faith forums and the CUF, which she could make available to give the research a head start.
CT pointed out that there is no other organization to represent the sector at a time of threat.
MS pointed out that no funder will fund a lobbying operation.
GJ asked whether POWAlliance had any evidence that the cross cultural dialogue described in section C of the proposal would actually happen. DJ said that no market research had been done.

JF said that section B seemed to be the strongest suit in the proposal, and that C fed into building the capacity of the sector.

DE said that many non Christian faith groups and independent Christian congregations did not see the need to work together in the way being suggested: they saw their faith building as for the benefit of the whole community, providing a social, spiritual and educational facility for all age groups.

CE said that the vast majority of historic churches have no relevance to the multi faith agenda. CT agreed that the proposal needs to say more about rural churches. BP agreed, saying that this is especially true, since they are at greatest risk.  It would be useful to talk to Harriet Crabtree at the Inter Faith Forum.

GJ said that POWAlliance needs to have other faiths on the Steering Group. DJ replied that Sharman Kadish, of Jewish Heritage UK, is a member, but not often able to come to meetings.  She also said that she was hoping to invite a member of Islam in British Stone to join the SG soon.

DE pointed out that IIBS has no remit to represent Islam, but DJ said that she had not been able to locate any building focused organization that did, but thought nonetheless that IIBS was an important contact.

7. The Impact of the Pope’s Visit - JF
CE said that she felt the Pope had said a number of things about society that politicians dared not say. 
8. The Big Society – how can POWs fit in?
The meeting discussed Lord Mawson’s recent seminar about ‘Cafes in Churches’.  It had explained how entrepreneurs can make things happen in churches. It looked at whether churches should deliver services themselves or get others to.

JF commented that it was an illuminating meeting.  Cafes provide a source of revenue and bring people into the building. However, they are not good for rural churches, unless they are in a honey pot tourist location.  Nick Chapple spoke about 30 EH case studies.

It was agreed to make POWAlliance’s response to the Big Society a main item for discussion at the next SG meeting.
9. Any other business
CT reported that bookings were still being taken for the first Forum of the European Policy Network for Historic Places of Worship, due to take place at Canterbury Cathedral in November.  At least one representative from every European country had been asked, either from the government or an NGO.  Details available at http://www.placesofworshipeu.org/ 
JF reported that phase 2 of the restoration of Bethesda Chapel had now begun. The HCT had found that bids for funding were now lower than before, and it was proving possible to complete programmes of restoration at lower than expected prices.
10. Next meeting of the Steering Group
2 pm on 7th December 2010. Venue Room 314, Third Floor, Church House, Dean's Yard, Westminster SW1P 3NZ.
Deborah Jarman

Places of Worship Development Officer
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