PLACES OF WORSHIP@ THE HERITAGE ALLIANCE
STEERING GROUP

Minutes of the meeting held on 14th June 2010 at Church House, Great Smith Street, London, SW1P 3AZ. 
Present: 

Crispin Truman, Chair 

Nigel Robb

Becky Payne 

Gerry Prosser
Caroline Egerton 

Andrea Mulkeen

Graham Jones

Deborah Jarman

Rhodri Evans

John Brown

Alex Glanville
Apologies:

Sophie Andreae 

Matthew Seward 
Jenny Freeman

Sharman Kadish
AGENDA

1. Welcome and apologies. 

2. Minutes of eighth meeting and matters arising.
DJ reported that she had, with the help of the NCT, who used their most recent database of the addresses of County Trust Chairmen, sent out 12 hard copies of the Places of Worship Manifesto to each of the 35 Chairmen in the country before the General Election, asking them to send them on to whoever they thought needed them most in their locality. 
CE mentioned that she had recently spoken to Richard Bacon, MP at a meeting and said she thought he would be a good person to approach about historic churches.
DJ was asked if POWAlliance is planning to have a stall at the EH Heritage at Risk Launch at St John’s Smith Square on the 1st of July. She will find out whether it was still possible to reserve one.

600 more copies of the POWAlliance Manifesto have been printed in the new THA House style, DJ passed a handful around the table,.  She will ensure that the pdf version is uploaded to Community Radio via the Media Trust, and ask POWAlliance members to ensure that there is a link from their websites to the relevant Library page on the THA website, to give ease of access. SG Members were also asked to give copies to as many MPs as they can.
3. Detailed plans for the POWAlliance Annual Meeting on the 1st of July
The Annual Meeting will be held in Church House, immediately after the EH Heritage At Risk Launch at St John’s Smith Square.  The meeting will begin with lunch; its title will be REVIEWING PROGRESS, SHAPING THE FUTURE  Lord Mawson has agreed to be the key note speaker, and his theme will be "Helping the new Government: Let 1000 flowers bloom".  The rest of the programme is as follows:
	1230
	Arrival & Lunch

	1330
	Welcome and introduction Chair: Crispin Truman, Chair of POWAlliance Steering Group & Heritage Alliance Trustee
Achievements of the last Year – Deborah Jarman 

	1345
	Keynote Speaker – Lord Mawson

"Helping the new Government: Let 1000 flowers bloom"

	1415
	REVIEWING PROGRESS, led by Trevor Cooper 

	1430
	Break out groups discussing (1) What POWAlliance can do (2) How should POWAlliance give value for money to its paying members? (3) What should its legacy be?

	1530
	SHAPING THE FUTURE, Report back & plenary session led by Crispin Truman & Trevor Cooper

	1615
	Tea & Finish


4. LPOWGS campaign update, & report on 14/6/10 meeting with Jeremy Dann at the DCMS.
DJ, CT, NR, AG and BP had just come from a meeting at the DCMS with Jeremy Dann and Tony Hoare. POWAlliance had been able to give a clear message that it represents the voluntary sector places of worship organisations..  The group had given powerful reasons why the Grant Scheme works.
CT reported that Kate Pugh and Loyd Grossman, respectively Chief Executive and Chairman of The Heritage Alliance had been to a meeting with John Penrose MP, Minister for Tourism and Heritage. He had said that he had been impressed by the number of letters he had received in support of the LPOWGS.
AG said that he had been surprised to learn that the future of the scheme in Scotland and Wales was in the hands of their devolved Assemblies.

DJ pointed out the importance of supplying Mr Penrose with very compelling case studies where the Grant had been vital and asked members to send case studies to her.

CT said that there would be no definite news about the future of the LPOWGS until the comprehensive spending review in November, and echoed the need to collect case studies. The 10 Downing Street petition site, which has been closed, may be reopened for past petitions which had had over 1000 signatures.  As many people as possible should write to their MPs about their own local churches and copy their letters to Mr Penrose.

BP pointed out that EH has been doing research for the DCMS about places of worship. The results will be revealed at the Heritage at Risk Launch on the 1st of July, and can therefore be discussed at the Annual Meeting in the afternoon.

CT said that it needs to be emphasized that EH, the Church of England and POWAlliance are working together on the campaign to save the LPOWGS.

DJ was asked to ask Tony Baldry MP to launch an Early Day Motion about the LPOWGS.
5. Report on the County Trust Conference, Southwell, Notts, on May 18th.(CE)
CE reported that the Conference had been a very good one. The Historic Churches Liaison Group has been given a mandate to carry on.  Tim Bridge is taking over as Chair of the HCLG, but CE has been asked to carry on acting as its representative at SG meetings.  She feels that all the County Trusts are moving in the same direction; there is a real desire to make them more efficient and to support the weaker groups.  She said that she told the Trusts about the work of POWAlliance, and said thee was a real interest in what we do. CT asked whether it would be a good idea for someone from POWAlliance to talk to the next County Trust conference, and CE said that she thought that it would.
6. Jeremy Hunt’s proposed changes to National Lottery Shares – our response
Jeremy Hunt MP (the new Secretary of State for Culture, Olympics, Media and Sport) has proposed to restore the Heritage, Sport and Art share of Lottery income to 20%. Lottery ticket purchase is currently going up. It is proposed the Big Lottery share should go down from 50% to 40%.  CT said that it is very important for POWAlliance to respond. BP pointed out that a number of churches have also benefitted from Big Lottery grants, so in some way POWAlliance faces both ways in this debate.  Some parts of the Church of England would like to see levels kept as they are.  DJ was asked to tell Kate Pugh at The Heritage Alliance that the POWAlliance Steering Group would like an input to the THA response to the DCMS (which must be submitted by the 21st of August). She said that she would arrange this, and would also ask members to respond to the consultation individually as well.
7. Plans for a relaunch of the All Party Parliamentary Group on Historic Churches & Chapels
CT presented a plan for the relaunch of the APPG. It is important because it gives the sector privileged access to politicians – very useful in times of economic stringency.  He said that we need to organize an event which can be put in their diaries, and then write to politicians known to be sympathetic to the sector and invite them to it.  He has an appointment with Frank Dobson on the 20th of July (post meeting note, date brought forward) to discuss the APPG, and Loyd Grossman has agreed to speak at a relaunch event.  
The parliamentarians’ bus trip due to take place on Tuesday the 15th of June had been cancelled due to lack of interest.

AM said that three parliamentarians who were definitely worth contacting were Lady Willcox, (who used to be on the Church Heritage Forum), Richard Bacon and Clare Parry.  DJ said that all the organizations concerned with this should share their lists of MPs. GJ mentioned that Lord Griffiths, who chairs the Methodist Heritage Group, could also be useful.
8. POWAlliance membership fee consultation – report
The discussion began by talking about the future funding of DJ’s post after the NCT contribution is reduced by 50% in October. RE said that Andrew Edwards is still waiting to hear back from the Pilgrim Trust, and asked if Kate Pugh could give them a reminder. NR pointed out that many funding organizations are not prepared to pay for continuing expenses, but will sponsor one off events such as annual meetings. GJ pointed out that the Joseph Rank Trust give away money for Methodist buildings and might be worth asking.  Their website will give their funding criteria.
DJ then passed round a second, shortened summary of the responses she received to her POWAlliance membership questionnaire. After some discussion, the Steering Group decided that fees should be proposed to the Annual Meeting as follows:
	Large organizations (annual budget of more than £1million)
	£150.00

	Medium organizations (annual budget of anything in between)
	£100.00

	Small organizations (annual budget of less than £100,000)
	£50.00

	Associate Members
	£10.00


DJ was asked to bring this as a formal proposal to the Annual Meeting where it could be ratified. NR said it would make life easier if the fees could be paid by BACS; DJ said this would be possible. CE asked what would happen for organizations like the HCLG, which has no budget at all. DJ suggested that the individual County Trusts could become Associate Members.  It was suggested that DJ could undertake a membership drive at the EH Heritage at Risk Launch on the 1st of July.
9. Any other business
JB said that the Churches Tourism Association was planning to hold a fringe meeting at the General Synod in July.

GJ suggested that DJ should contact Jo Hibberd about the excellent new book on Methodist heritage.

AG said that the Church in Wales is currently recruiting for a Church Heritage Officer.
NR said that the Scottish Churches Scheme has produced the first of a new series of guide books to important Scottish churches.

10. Next meeting of the Steering Group
2 pm on 28th September 2010 at the National Churches Trust office, 31 Newbury Street London EC1A 7HU.
Deborah Jarman

Places of Worship Development Officer

18/6/10 
PAGE  
4

