PLACES OF WORSHIP@ HERITAGELINK

STEERING GROUP

Minutes of the meeting held on 16th March 2010 at Church House, Great Smith Street, London, SW1P 3AZ. 
Present: 

Crispin Truman, Chair 

Nigel Robb

Becky Payne 

Sophie Andreae 

Matthew Seward 

Diana Evans
Gerry Prosser
Caroline Egerton 

Andrea Mulkeen
Kate Pugh (The Heritage Alliance)
Apologies:
Graham Jones
Deborah Jarman

Ian Serjeant

Lynn Johnson
AGENDA

1. Welcome and apologies. 

2. Minutes of seventh meeting and matters arising.

1. Minutes were amended to include Sophie Andreae and Nick Chapple among those present. Item 6.5 should read Scottish Redundant Churches Fund.
2. CT updated the meeting on the proposed European network to support places of worship across Europe. Expressions of interest form European bodies for the Canterbury Forum 11-13 November would shortly go out. Although the cost was estimated at £500 per place, bursaries would be made available via the Headley Trust for those from poorer countries as these, it was felt, were where places of worship were most at risk. 
3. CT and DJ had attended the County Churches Trust on 9th March to talk about POWAlliance and the manifesto. 
4. Listed Places of Worship Grant scheme campaign:

Becky Payne noted that all 1600 listed places of worship would shortly receive a request to sign the petition on the Downing Street website (to extend the grant scheme) and to use the pro forma to generate support from their MPs and Prospective Parliamentary Candidates. 

It was hoped that the forthcoming budget indicate an extension to the scheme beyond 2011. If not, further evidence and research would be required: members considered that case studies to show where the scheme had been a critical factor in undertaking works were valuable. DJ had three cases; Caroline Egerton could provide a quote for her vicar; evidence where the scheme encouraged good stewardship or upgrading community facilities was requested. These and other supporting examples should be forwarded to DJ.     
     Action DJ, CE, All 

It was agreed not to proceed with a letter to Barbara Follett given the change of Minister but KP noted that in the Alliance Chairman’s letter to the special advisor to Conservative Shadow Chief Secretary to the Treasury, the value of the LPOWGS had been noted in leveraging donations.

5. All Party Parliamentary Group on historic places of worship. 

The successful meeting on 1 February to hear Baroness Andrews was noted although attendance figures were still regrettably low. Members discussed how to reactivate the APPG which would have to be re-established under the new government and with a new influx of MPs. Several ideas were aired to mobilise the latent interest that was widespread amongst parliamentarians but failed to bring them into the APPG. CT agreed to draft a plan for consideration at the next meeting. 








Action CT 
BP agreed to circulate the Hansard note of the Private Members’ debate led by Lord Mawson (done) 






Action BP

3. POWAlliance  - future funding strategy 

CT reminded members that NCT funding, generous as it had been covering the full funding of years 1 and 2 would fall to £5500 in 2010-11, of the total required £16550. MS confirmed that NCT’s intention had been to get the forum going but that longer term funding should be sought. 

CT and MS would seek meetings with Headley Trust and Garfield Weston. 











Action CT

Taking up Andrew Edwards’ original offer to help explore alternatives. MS would report back on other sources of funding.




Action MS 
However the steering group was reminded that future funding was a joint responsibility and all should pass on their recommendations to CT/DJ. 










Action All
KP noted the Alliance’s Funding Advocacy Group intention to identify heritage at risk through shifting trends in independent trust and foundations’ funding criteria. Diminishing grant aid to churches, especially the underlisted non conformist churches was noted.  

4. POWAlliance - communications strategy & PR messages

Following discussion of conflicting messages over the level of risk to places of worship, it was agreed that POWAlliance would need to position itself carefully when members disagreed over communications strategies. Its role remained to identify and promote the consensus; to keep to issues relating to the fabric of historic places of worship; and the activities within them that supported their use. Further work on the age of pows at risk might reveal some generic danger areas across all denominations such as Victorian churches with failing roofs or those where 60s and 70s rewiring required extensive upgrading or replacing. 
5. POWAlliance membership fee consultation 

Members discussed the analysis prepared by DJ. Although no consensus emerged, the questionnaire successfully established key principles: 
· a fee was necessary in view of the future reduction in core funding 
· a sliding scale (from £25-50 a year for smaller organisations to £500 for the larger bodies)  
· a reduction for those (smaller) members already belonging to the Alliance. 
· Fees would be introduced form October 2010 (year 3 of the project). It was agreed that the next meeting would review recommendations on specific fee levels.






Action DJ
On fee levels the meeting asked for a clear analysis of the responses on that question, in a form which makes it easier to see where the most popular approach lies.  In response to Q3c ‘Is there anything you would like to see powlink doing for its members which would increase your support for the introduction of a membership fee’, it was felt that the replies show a  misunderstanding of the aims and objectives of the network. Many of the services, eg specialist workshops, were provided by other bodies while POWAlliance raison d'etre was to identify overarching concerns. Current  priorities: website and newsletter both information sharing and campaigning (currently on LPOW grant scheme) were felt to reflect these and to take up the limited human resource that Deborah provided (2 days per week). It was therefore vital to ensure at the next Annual Meeting that members understood the objectives and capacity. 






Action CT

6. 2010 Annual Meeting

With the imminent introduction of a membership fee, the Annual Meeting 2010 would serve to engage members more strongly so finding a means of attracting as many as possibly formed the main part of the discussion under this item. Although The Heritage Alliance’s National Heritage Day (8 December) would provide a ready platform, the programme was already under pressure and just how a POWAlliance Annual meeting might also be fitted in was finally agreed to be impractical. With financial considerations in mind, members welcomed Diana Evans' suggestion that a ready audience might be found if the Annual Meeting event followed on from EH’s Heritage@Risk morning launch on 1 July. It was felt that his was a year for internal review of how POWAlliance is doing against the original aims set by members and in the light of the election.  The SG felt therefore that the Annual Meeting should return to its original core purpose which is to bring together the wider membership to discuss POWAlliance’s work and not, this year, to aim for a conference or any wider event.  It was agreed to make it a half day meeting, preferably in a free venue and if possible to link it to another event where people from outside London would already be in town.   It was agreed to try and get one interesting speaker to help attract members to the meeting. Doing this will also reduce costs so that budget can be available for producing a print run of the manifesto for use by members.

· Suggested timing 12.45 – 4.30pm

· Speaker: possibly Lord Mawson although his approach did not cover all denominations interests. 

All to refer potential speakers to DJ

· Workshops – evaluation of POWAlliance so far; future plans; future funding; mapping of the actions that came up in Q3c. 

· Venues in the vicinity of  St John’s Smith Square would be explored: 

BP to check Church House, Mothers’ Union (24 Tufton St). 

Action BP
All to refer potential venues to BP

7. The Manifesto Launch 

Members welcomed DJ’s report of the launch circulated with the minutes. The event had also been noted in Heritage Update on 12 March with hyperlink to the pro forma letter and to the manifesto which also appeared on the POWAlliance webpage and The Heritage Alliance’s manifestos webpage. Feedback from members attending the launch was positive – good speakers, networking, good pack. Press coverage in the Church Times and Premier Christian Radio was noted. 

Further action included 

The Manifesto would be emailed to all County Trusts 


Action CE

To Parliamentarians known to be sympathetic



Action DJ

Offer more copies to members  to distribute



Action DJ
Upload it to Community Radio via the Media Trust 

       Action DJ/KP

Explore inserting it in The Archers future storyline


Action CE

It was suggested that subject to funding, further copies might be printed on heavier card.







Action DJ

8. English Heritage ‘Heritage at Risk 2010 – Places of Worship
DE reported on arrangements for the launch of EH Heritage@Risk exercise, this year focusing on listed places of worship. Shortly following the launch on 1st July  a booklet/directory would be mailed to every listed place of a  practical checklist for churchwardens; and 8 articles on topics such as maintenance, visitor welcome, climate change. A research document would also be made available recording the findings or the 2 year research programme on LPOWs as well as reviewing the whole Heritage@Risk programme 1999-2009. A press briefing on 30 June would be followed on 1 July by the national and regional launch events. 
9. Appointment of a Deputy Chair for POWAlliance

Matthew Seward had kindly offered to be Deputy Chair and was accepted.

10. Any other business

Sophie Andreae accepted the Groups' invitation to speak at a future meeting in more detail about the issues affecting use and underuse of Roman Catholic churches, although said that she couldn’t attend the next meeting.
Action DJ
Members were reminded  to support DJ in planning the Annual Meeting with recommendations for venue and speakers. 


Action All

11. Next meeting of the Steering Group

2 pm on 29 June 2010 at Church House, Great Smith Street, London, SW1P 3AZ. 
KP
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