[image: image1.png]The
Heritage
Alliance

Clutha House, 10 Storeys Gate
London sw1p 3AY

T:0207 233 0500 F:0207 233 0600
mail@theheritagealliance.org.uk
www.theheritagealliance.org.uk

Our members are non—government,
voluntary and private organisations
that promote, conserve, study and
involve the public in our heritage.

The Heritage Alliance is an operating name of Heritage Link.
Heritage Link is a company limited by guarantee registered
in England and Wales Registered No: 4577804

Registered Charity No. 1094793 Registered Office:
Clutha House 10 Storeys Gate London SW1P 3AY





English Heritage Strategic Priorities 
2010-15
The Heritage Alliance response

30 March 2010
English Heritage, the Government’s statutory adviser on the historic environment, is consulting on its strategic priorities 2010-5. The Heritage Alliance welcomes the opportunity to review these priorities so that, working with the non-government heritage organisations that the Alliance represents, the most efficient and effective use can be made of public funding.

Summary

The Heritage Alliance recognises the many ways English Heritage supports its membership to deliver our shared objectives. It is aware that English Heritage has been and will be under severe financial pressure. 

The Heritage Alliance reviewed the roles of leader, expert and partner. In summary, technical, professional advice based on longstanding experience and expertise makes English Heritage an outstanding public resource. With the development of The Heritage Alliance as an independent advocate, for example through its manifesto Making the Most of our Heritage, English Heritage is now seen less as a leader than as a champion. 

English Heritage’s role as partner supporting others and in joint initiatives is the area where most gains could be made. Now is the time to identify core functions and to build a structure to deliver historic environment services efficiently and effectively with its partners in local government and in the non government sector. Working across the sector and beyond, pooling skills and resources to best advantage, is the critical factor. 
Background

English Heritage’s recent seminars for invited stakeholders were planned to help shape these strategic priorities. Productive as these were, The Heritage Alliance with its constituency of 77 national and major regional heritage bodies, considered the importance of English Heritage in the sector, how the public body complements and supports the work of the non-government organisations, warranted a fuller 
independent discussion. All members were invited to an Alliance seminar on 26 March when Deborah Lamb, EH Director of Advice and Information, presented the debate and feedback so far. The members went on to discuss what sort of English Heritage they would most value 2010-15. 

Aims and Objectives: more or less? 

English Heritage set out 26 objectives under these 6 aims:
1. Identify and protect nationally significant parts of the historic environment (overarching)

2. Broaden understanding of the historic environment

3. Support organisations in valuing and caring for the historic environment

4. Support people in valuing and caring for their historic environment

5. Encourage enjoyment of the historic environment

6. Achieve more for less (underpinning).

Alliance members look for best value 

Our seminar considered the most essential functions and then what additional services were most valued by the non-government heritage organisations. 

1. All 26 broad objectives were desirable. Within the aspirations, some specifics could however be highlighted: advocacy, technical advice, grants, promoting the regeneration as well as tourism benefits, were felt to deserve more prominence. 

2. Unique to English Heritage is its national and statutory role. Members agreed the overarching aim was to ‘to identify and protect nationally important parts of the historic environment’ and that this reflected a return to core statutory function. 

3. Beneath this, English Heritage has multiple roles, some accumulated since 1983 due to changing government policy and others lost or limited through financial constraints such as advice on Grade II listed buildings and the much reduced grants programme.  
4. English Heritage is the guardian of significant historic sites, technical adviser, grant maker, as well as advocate and policymaker. What we have now is not necessarily the best synthesis.
5. The roles could be divided as  

· the government-facing responsibilities (agency), 

· the industry-facing role (wholesale) 
· and its public-facing (retail) functions. 
6. Alliance members felt the key responsibilities lay in advising government and in supporting the sector, through grant-giving, advocacy and expert advice. English Heritage interfaces most with the public at its sites but should be careful not to duplicate or compete with what other parts of the sector do; for example support to training, education and volunteering is valued above frontline delivery. 

In conclusion, members recommend that English Heritage

· concentrates on its distinctive role  

· avoids duplicating functions that other bodies can deliver 

· is more outward looking in its advocacy.

Alliance members look for a bolder, sharper focus
1. Champion

Stronger, outward facing, more focussed advocacy was the recurring theme together with a greater awareness of other players in the heritage sector and beyond. Other Departmental models were cited but there was still unanimous support for English Heritage as a champion, though not necessarily Leader.

English Heritage has a unique position as the adviser to Government on the historic environment, working with ministers and civil servants inside government in a way other bodies can not. Stronger championing of heritage interests not only within DCMS but across the wider cultural and environment sectors and at regional level where non government bodies and regional forums are weak in comparison to their national and local voice are areas where the sector needs English Heritage’s support. It was also recommended that its advocacy and research should better promote the regeneration as well as tourism benefits.

2. Expert 

Alliance members recognised and valued the highly professional contribution of many EH staff. This area is of huge importance to the non-government heritage bodies and the most valued.

The provision of expert technical advice should be made much more explicit in the list of objectives. EH expertise is most highly valued by owners and Local Authorities where it has statutory responsibility, in planning and casework or where complexity is beyond local expertise. Consistency within central office, across regions and between central or regional offices could be improved, and this expertise is most valued where it genuinely adds value, not duplicates other sources.

In more detail, in order for EH to get back to its valued and core activities, it may need to re-examine the resources devoted to research in-house, while retaining sufficient expertise to be able to commission intelligently from outside; it may need to reduce reliance on highly-designed publications for specialist guidance and adopt more utilitarian and digital approaches; and in straitened times the sector will value grant-giving having priority over retention of staff.
3. Partner
The pressure on public resources may mean that English Heritage would be wiser to invest strategically in partnership working, in order to deliver more of its objectives in the longer term. In any case, working more effectively in partnership could help EH to achieve Aim 4, ‘achieve more for less’. While we recognise EH's unique position as a Government-sponsored body, we would prefer to view EH as a genuinely equal partner (albeit one with responsibility for spending the public's money). We would like to see an English Heritage that truly understands how the sector works, at the national, regional and local scales. For example, greater use of secondments in and out of EH might benefit everyone in raising awareness of the different roles and responsibilities that are carried out across the sector. 
There is a danger that the power of the English Heritage brand can sometimes 'crowd out' others in the sector. An example would be Heritage Counts, which was originally established as a cross-sector publication, but for which English Heritage has tended to assume the role of principal author and promoter. A Heritage Counts which was coordinated by EH, but which genuinely drew on evidence and experience from across the sector, would arguably be a more powerful publication. Similarly, more effort may now need to be put into the operation of the Regional Historic Environment Fora, which in some parts of the country have lost momentum and purpose. There may be lessons that can be learned from the way in which other NDPBs manage their relationship with other sectors. 
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