PLACES OF WORSHIP@HERITAGE LINK

STEERING GROUP

MINUTES OF THE MEETING HELD ON 15th DECEMBER 2009 AT THE OFFICES OF THE CHURCHES CONSERVATION TRUST1 WEST SMITHFIELD, LONDON EC1A 9EE
Present
Crispin Truman (in the Chair)

Jenny Freeman

Matthew Seward
Deborah Jarman

Rebecca Payne

Nigel Robb
Trevor Cooper

Graham Jones

Apologies
Alex Glanville
Lynn Johnson

Caroline Egerton

Ian Serjeant

1. Welcome and apologies
1.1 Crispin welcomed members to the Steering Group’s seventh meeting. Apologies had been received from those listed above. 
2. Minutes of seventh meeting and matters arising

2.1 The minutes were approved, after the following amendments were requested by Trevor Cooper:  All the bullet points in paragraph 6.1 were removed, as Trevor felt they did not represent a true record of the meeting about PPS 15 he had attended on the 15th of September.  He had given notice beforehand that he would not be taking notes, and said that he did not feel qualified to make informed comment on the subject.  Crispin asked whether the meeting had raised any key points for POWs. Jenny Freeman replied that the under-listing of non-Anglican heritage buildings, and the possibility that the need for sustainability might weigh against a building in gross disrepair were both worrying. There was no recognition of how vulnerable buildings can be.  Crispin reiterated that the three main issues as he saw them were (1) under listing, (2) the need for the voluntary sector to take responsibility for reporting buildings in danger, as there wasn’t enough official capacity, and (3) the low status of local authority conservation staff.  He reminded the meeting that the PPS 15 is being redrafted, and said that the Heritage Alliance’s consultation response to it should be seen.  There was a need to find an opportunity to put points into the new response, which should be checked first with members.  Jenny Freeman said that she will send a copy of the Historic Chapels Trust’s response.
2.2 The following point was noted as a matter arising:
· Crispin said that the plans for the three day pan-European conference on November 11th – 13th 2010, at the Canterbury Cathedral Conference Centre, organised by the Europe steering group, has already attracted great interest, with delegates travelling over from Sweden especially for the steering group meeting.  It has been agreed that the meeting should focus on policy, rather than religious or architectural issues, and that bursaries should be available so that representatives from the poorer countries can attend.  Trevor Cooper remarked that those planning the meeting should allow time for representatives to learn about their organisational and cultural differences, and Becky Payne suggested that each person should be asked beforehand to write a summary of the situation with regard to historic churches in their country.
4. The POWlink Manifesto (1) – Discussion of strategy for using the Manifesto to promote places of worship during the General Election campaign in 2010

4.1 Copies of the newly printed Manifesto were passed round and inspected.  Jenny Freeman said that Heritage Link’s change of name posed a problem.  Matthew Seward said that the leaflet was now factually inaccurate.  Crispin Truman said that it needed reprinting.  Nigel Robb said the organisation’s new name must appear on it.  Becky Payne said that it needed to be correct by the launch on March the 4th.  Crispin said that this would be done and that the old Heritage Link house style would be followed until The Heritage Alliance was rebranded.  Jenny Freeman said it would be possible to change the leaflet’s style at the last minute – the printer could do it.  Deborah Jarman pointed out that she had been asked by Kate Pugh and Kate Jones to follow the existing Heritage Link house style for the Manifesto leaflet, and requested by Kate Jones to produce at least 150 paper leaflets in time for Heritage Link’s Annual General Meeting on the 2nd of December.

4.2 Crispin Truman said that the purpose of the launch was to raise the profile of the Manifesto.  Becky Payne whether the Launch was also POWlink’s AGM.  Deborah Jarman said that she thought that that ought to be after the General Election.  Nigel Robb asked whether POWlink members could be invited, and Deborah Jarman said that she couldn’t see why not.  Crispin Truman said that other invitees to the Launch should include key political allies and other political VIPs.  He asked whether everyone was happy with the proposed date and received no dissent.  He asked the Group whether they thought a celebrity should be invited, and if so, who.  Suggestions from members included Loyd Grossman, the Bishop of London and Lord Andrew Mawson.  Matthew Seward asked what the structure of the event would be.  Crispin suggested that there should be (1) a short speech from a keynote speaker, (2) information about successful case studies, (3) a speaker from Saint Gabriel’s, and possibly (4) a question and answer session.  Deborah Jarman was asked to invite all three of the celebrities mentioned above.  Trevor Cooper said that the quality of the press pack would be crucial.  The Manifesto is fine, but needs expanding with up to date statistics.  These will ensure that the media people will keep the information to refer to.  Crispin said that we need to focus on the things we believe in.  Becky Payne said she could produce figures to go into the press pack.  Graham Jones asked if all the Steering Group members could be given a chance to proof read the press release.  Crispin said that the tour of St Gabriel’s should be optional; the list of invitees should be circulated round the Steering Group for them to make additions; we need to avoid appearing to be nagging for more cash, and we need to be wary of promoting the LPOWGS too much.
5. The POWlink Manifesto (2) – Exact arrangements for the official launch, including confirmation of proposed date and location, list of invitees & structure of event.

5.1 The Manifesto will be circulated electronically to all members. It will be publicized at the Launch.  Deborah Jarman and Crispin Truman will attend the next Historic Churches Liaison Group on Tuesday March 9 at 1 p.m. at Newbury Street to discuss how members of the Group can assist in distributing the Manifesto as widely as possible.
Matthew Seward said that it will be important to record the responses.

Crispin Truman asked whether members of the SG thought that the Manifesto should be distributed to all new MPs after the general election.

Jenny Freeman said that it will take time for new MPs to settle in. Two sympathetic MPs were not standing for re-election – Sir Patrick Cormack and Robert Key.

Deborah Jarman said that the idea of using the County Trusts to help with distributing the Manifesto was to utilize their grass roots knowledge.

Crispin Truman said that a ‘crib sheet’ of questions should be prepared to be sent out with the Manifesto, so that people disseminating the Manifesto could ask really pertinent questions. These should be available in pdf. Format on the website, and all POWlink members should have a link to it from their own websites.
3. Update report from Deborah Jarman – including next moves, and membership fee consultation

3.1 Because of pressure of time, the formal update report was not given, but the issue of membership was touched upon. Deborah Jarman reported that the membership questionnaire was ready to go, and would be sent out in the New Year. She would report back on the results at the next SG meeting. 

Nigel Robb asked if the membership decisions could be ratified at the next Annual Meeting.

Crispin Truman suggested that the next Annual Meeting should be in early July, after the general election. There was broad agreement on this; he said that a proposal would be drafted and brought to the next SG meeting.

6. Short presentation from Nigel Robb on the current situation in the Church of Scotland
6.1 The Reformation started in 1560 in Scotland.  The Presbyterians emerged in 1689 – before that there was a mixture of Presbyterians and Episcopalians.

6.2The Presbyterians have a major history of splitting into sub groups, especially after the Patronage Act of 1712. One result of this is that many villages in Scotland do not have one parish church as they do in England, but often two or three, each one put up by a different group as it split off.  This means that the built heritage is very large with a huge number of buildings needing special care. Parishes in large cities such as Glasgow were often split as their populations grew, which led to more churches being put up. Because worshippers were not allowed to travel to church in vehicles, but had to walk, a number of chapels of ease were built.
6.3 The Church of Scotland was created in 1929 by the union of the Free Church and the United Presbyterians. A large number of new church buildings were put up in the 1960s, many of which are shoddily built and not sustainable today, often housing small congregations.  Of 1400 buildings belonging to the Church of Scotland, only two are maintained by the government – Glasgow and Dunblane Cathedrals.

6.4 Committees have the task of ensuring that buildings are appropriate. Closures are decided through an arbitration process. There is a great debate within the Church at the moment about how buildings can be made fit for purpose in the 21st century, but still maintain their heritage. The Church has recently consulted Lord Andrew Mawson’s One Church 100 Uses company for advice on 20 churches in Scotland, and how to take them forward over a 20 year development plan.
6.5 The General Trustees are very helpful and have lots of connections with government, but there will be little money available until the 2012 Olympics are over. The next three years in government will be the worst in history, financially speaking.

Jenny Freeman asked Nigel Robb if he has contact with the Scottish Historic Churches Trust. HE replied that they were an excellent organisation but had very little money. The General Trustees cannot give churches to the SHCT – constitutionally they have to get maximum value for the building if disposing of a church.

Matthew Seward asked if the Scottish Parliament had made much difference to the conservation of buildings. He replied that Alex Salmond is very wary of losing the Catholic vote in Scotland, so has not done much for the Church of Scotland, and will not celebrate the anniversary of the Reformation next year.

Trevor Cooper asked whether local congregations pay the entire cost of their church buildings. Nigel Robb said that although they may obtain grants, the main fundraising responsibility rests with the congregation. He was asked how many churches are listed and was told 800 out of the total of 1400. He said that the best record of effective multipurpose use of church buildings was in Orkney.
Trevor Cooper remarked that the Methodists had divested themselves of far more buildings. Nigel Robb replied that the UP and UF churches held their own title deeds and were subject to less splitting.

Crispin Truman asked how POWlink can help. Nigel Robb said that he reports back on the SG meetings to his own committee, and had discussed the POWlink Manifesto draft with them, which they had approved. Crispin said that he thought the Manifesto would be useful in Scotland. He asked whether forthcoming charity changes will affect the ruling about the General Trustees having to sell at best price.
6.6 Deborah Jarman asked if any SG member would give a short presentation on their area of expertise at the next meeting. No-one volunteered, so she was asked to find someone by emailing them.

7. Campaign to preserve the Listed Places of Worship Grant Scheme – what exactly should POWlink’s part in the campaign be?
7.1 Crispin Truman said that English Heritage were hoping to achieve VAT relief on all listed buildings, and that POWlink would lay a heavy emphasis on the LPoWGS at the Manifesto launch at St Gabriel’s on the 4th of March.

Becky Payne remarked that it was hard to prove that the refund of VAT had been the ‘make or break’ element in any church renovation. A small survey that she had conducted had suggested that many renovations would have taken place even without the Grant Scheme.  POWlink needs to collect headlines about why the Scheme is a good thing.
Deborah Jarman said that she had asked for people to send her case studies, in POW WOW, but had received no replies.

Jenny Freeman remarked that many people take the Scheme for granted.

Matthew Seward said that in making representations to government, there was a need to focus on the time of the pre-Budget report, or the Budget itself. POWlink could either make a centralised submission to government itself, or get its individual member organisations to do it themselves, and keep on reminding them.  Crispin said POWlink needs to draft a key points document, and then seek a meeting with English Heritage and the Church of England. He asked whether POWlink should formally request a meeting to discuss the matter through Janet Gough and Diana Evans.

Matthew Seward recommended that POWlink should follow up its letter to Barbara Follett . Crispin Truman asked him whether that should be done before or after the election, and he replied before.

8. Report back from the conference: ‘A Community Development Approach to the Use of Church Buildings’ which was held in Hereford on 19th November 2009 

Becky Payne reported that the Hereford conference had been very successful with over 200 people attending. It was organized by the Diocese of Hereford and Herefordshire County Council, and delegates were taken to see local examples of churches that had been successfully renovated, such as that at Peterstow, near Ross on Wye. She said that building relationships might be a very good theme for the POWlink 2010 Annual Meeting.

9. English Heritage ‘Heritage at Risk 2010 – Places of Worship’  
It was reported that the launch for the 2010 Heritage at Risk campaign will be at St John’s Smith Square on the 1st of July 2010.  EH has already identified the POWs it wants to feature. The list will only be made available on the EH website – there will be no material in hard copy.
10 Future Meetings of the APPG 

The next meeting of the APPG will be on Monday the 1st of February 2010, at 5pm in Portcullis House. Baroness Andrews, the Chair of English Heritage, will be the keynote speaker. 
11.  AOB.

The Diocese of Gloucester wants to campaign on the Memorial Grant Scheme. Crispin asked the meeting whether POWlink should talk to Jeremy Dann. Becky Payne remarked that the fund was underused, and Crispin said that he would draft a response to Gloiucester diocese with Jeremy.
13.  Future meetings
The Steering Group’s next meeting, will be at 2pm on Tuesday the 16th of March, probably at the offices of English Heritage (this to be confirmed).  The following three meetings in 2010 will be on 

Tuesday June 29th, 

Tuesday September 28th, and

Tuesday December 7th 2010

All at 2pm

The location of these meetings yet to be decided.
Deborah Jarman

Places of Worship Development Officer

January 7th 2010
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