PLACES OF WORSHIP@HERITAGE LINK

STEERING GROUP

MINUTES OF THE MEETING HELD ON 30TH JUNE 2009 AT THE OFFICES OF THE NATIONAL CHURCHES TRUST, 31 NEWBURY STREET LONDON EC1A 7HU
Present
Crispin Truman (in the Chair)

Jenny Freeman

Diana Evans (observer)

Deborah Jarman

Caroline Egerton

Rebecca Payne

Andrew Edwards

Gerry Prosser

Graham Jones

Nigel Robb

Jo Hibbard
Apologies
Neil Sumner

Ian Serjeant

Lynn Johnson
Sharman Kadish

Paul Lewis
1. Introduction and apologies
1.1 Crispin welcomed members to the Steering Group’s sixth meeting. Apologies had been received from those listed above.

2. Minutes of fifth meeting and matters arising

2.1 The minutes were approved, after the following requested amendment was made: In paragraph 5.1 , about Pastoral Amendment Measures, the wording was ambiguous.  In the following sentence – “It allows churches to lease part of their buildings to commercial organizations, provided that the rest of the building remains as a POW.”, Deborah Jarman was asked to delete ‘the rest of’, and add the word ‘primarily’ before ‘as a POW’.
2.2 The following points were noted as matters arising:

· Crispin Truman asked Deborah Jarman to find out from Kate Pugh when the Historic Environment Advisory Committee for Scotland (HEACS) are producing their final report, and to inform members when it is ready.
ACTION

· Gerry Prosser apologised for not sending any examples of good practice to Deborah Jarman for the website case studies, but said that he would do so.

ACTION

· Crispin Truman reported that POWlink had received a reply to the April 26th letter about the Listed Places of Worship Grant Scheme sent to the Prime Minister. The reply, dated the 24th of June, was from Barbara Follett, Parliamentary Under Secretary of State at the DCMS.  CT circulated copies amongst the committee members.

· Andrew Edwards reported that McKinsey’s have agreed to work on a report on the national situation of POWs this summer. They are dedicating two full time staff to the work on a short term basis, and the NCT are contributing two more.  There will be a short period of very concentrated work, which it is hoped will produce ‘killer’ statistics which will be very useful to POWlink in the forthcoming election year.  Caroline Egerton asked what they would be collecting and AE replied the aim was to gather facts, figures and data and build on what has already been achieved.  Crispin said that POWlink would be very pleased to help with disseminating and, if necessary, gathering information.
· Caroline Egerton reported that the County Churches Trust meeting at St Martin in the Fields had been very successful – a good opportunity for networking.  Andrew Edwards said that the Chair of the NCT is visiting County Trusts this year, to support them and galvanise them into action.  They will soon have access to a password protected website full of information.  The NCT is also helping to promote the Ride & Stride sponsored event with a new promotional website, a photo event and a big PR push.

· Crispin reported that the application for future funding of POWlink had been sent to the NCT in the last week, ready for the Trustees’ meeting in early July.  It was agreed that the autumn would be a good time for two Steering Group members to attend an NCT Trustees’ meeting, because the McKinsey report would have been produced by then.
ACTION: Steering group members prepared to present to NCT to volunteer to Deborah
· Crispin reported that he has now recruited a one day a week volunteer, Lucy Hockley, to do some work on building European links.  A small steering group including  John Sell of Europa Nostra and Oddbjorn Sormoen from Norway, will support the project.   Progress will be reported to future meetings.
3 & 5. Update Report from Deborah Jarman / Review & evaluation of the 2009 Annual meeting.
3.1 Deborah Jarman described her progress in the last 3 months as follows:
· POWlink has several new members and new associate members, who have mostly asked to join as a result of reading POW WOW.   There are now almost fifty members and over thirty associates.

· Has started to build relationships with the Tower Hamlets Council of Mosques.

· Has established its own pages on the Heritage Link website, including detailed case studies of 12 successful churches

· Has taken action on a number of policy issues

· Has produced a second four page issue POW WOW, which was emailed direct to 90 people, advertised to 10,000 on Heritage Link Update, and is available to download from the website.

· Has run a very successful Annual Meeting.
· Has attended three sector conferences.

She gave members a summary of the evaluation results taken after the Annual Meeting.  The response to the new format was overwhelmingly positive, with attendees saying that they most valued the opportunity to meet other people, and had most enjoyed Maggie Durran’s presentation.  There was widespread support for a meeting outside London next year.  Caroline Egerton said she thought it had been a very good meeting, and asked whether non-members should be invited next year.  Crispin said that POWlink was thinking of organizing a bigger conference next year.  Jenny Freeman said that perhaps it could be opened to other Heritage Link members with an interest in POWs.  Diana Evans said there was a danger of the ‘converted’ taking to the ‘converted’ – there was a need to speak to those for whom the ideas are new.  Becky Payne said that POWlink should contact people from other national bodies to exchange ideas at a strategic level.  This is important – POWlink should not repeat grass roots ideas to those who already know them.  Crispin Truman commented that POWlink had initially focused on internal matters – now it had acquired the confidence to reach out.
4. The Manifesto
Deborah Jarman reminded members that she had circulated the first draft of the Manifest to them some weeks before, asking for their comments.  She had passed on all the comments received to Crispin.  CT emphasised that the Manifesto needs to be a shared document. He will write a second draft this week, and circulate it to all SG members so that they can make their own alterations. Please return by the end of July. 

· Andrew Edwards said that producing the Manifesto was a very positive move, but he felt that there was not enough emphasis on architecture and conservation in it. A focus on buildings was very necessary.
· Diana Evans said that the Manifesto was all about churches ‘doing’ – but it should also be about them ‘being’  - sacred spaces very important.

· Andrew Edwards repeated a good expression he had read elsewhere – that churches should be about ‘the interchange between architecture, faith & community.

· Nigel Robb asked how the Manifesto would be used.

· Crispin Truman  said the Manifesto needed to focus on areas important to the government – economy, jobs and sustainability.

· Andrew Edwards said focusing on one agenda could be dangerous if the political landscape changes.

· Jenny Freeman said that the Manifesto should get over the idea that all POWs are beacons of hope.

· Diana Evans asked if manifestos are like CVs – changed according to who is going to read them.
· Graham Jones said that it was important for POWlink to have a firm position and state it with integrity.

· Crispin Truman said that keeping the potential audience in mind was vital. It was important to keep the buildings central – POWlink is not a faith group.  Potential audiences include County Councils and other local authorities.
· Jo Hibbard said the Manifesto should be an answer to the question ‘Who are you?’; Crispin Truman said that it should also include what POWlink wants.

· Diana Evans suggested that the Manifesto could have an unchanging statement of principles, with a changing sub section on current campaigns.

· Jenny Freeman said that it should also reflect the increasing numbers of visitors and tourists, and promote an expanding role for POWs.

· Becky Payne said that the Manifesto should have some of Mc Kinsey’s ‘killer facts’ at the top.  Andrew Edwards agreed and said that they would show politicians they are not speaking to a very few interested groups.

· Caroline Egerton said it would be a good idea to show the second draft to some outsiders for their comments.

· Crispin Truman suggested that POWlink should put together a plan on how to use the Manifesto.  The main focus in the next year is of course influencing a potential new government.
· Becky Payne said senior civil servants might also be important , as they tend to know much less than MPs.

ACTION: CT TO REDRAFT AND SEND ROUND FOR COMMENTS.  FINAL VERSION TO BE COMPLETED IN AUGUST TO ENSURE IT TIES IN WITH HERITAGE LINK’S ELECTION MANIFESTO TO BE SIGNED OFF BY SEPTEMBER
6. Consultation Responses – When do we need to engage?  (CT)
· Deborah passed round a summary of all the policy issues that POWlink or Heritage Link had been involved in since she began work last September. 

· Crispin Truman asked where POWlink should and shouldn’t get involved in consultation issues, given that time is very limited.  It is important not to get bogged down.
· Jenny Freeman said that we should only respond when issues were really important – but how to decide which were important?  Gerry Prosser suggested that if the consultations were sent out to members, their response, or lack of it, would show which were important.
· Diana Evans said that which names appear on the list of contributors at the back of a consultation report is always important.

· Graham Jones said it would be important to link the amount of time spent on a consultation to the amount of difference you thought your contribution could make.

· Becky Payne asked Deborah Jarman to send all SG members a link to the DCLG website (Part L Consultations to Membership), and ask them to send their responses to her.

7. Shrinking the Footprint (BP)
Becky Payne announced that the Church of England is about to issue a new website, with tool kits, action plans and checklists on how POWs can reduce their carbon footprint.  She will send Deborah Jarman a press release about it.
8 Implication of the appointment of Baroness Andrews as Chair of English Heritage (JF)

Baroness Andrews was very influential in heritage protection.  Jenny Freeman pointed out that she had spoken at a Heritage Link AGM. Becky Payne said that she might be able to help POWlink gain access to the Chief Executives of local authorities.
9. Update on the position in the United Reformed Church
Gerry Prosser gave a very interesting summary of the current situation in the URC.  A summary of his presentation is below.

Listed Buildings Protection in the United Reformed Church

Raw Statistics: (churches and peculiars only - not counting manses)
· Grade I

3

· Grade II*
25

· Grade II

309

Operation of Ecclesiastical Exemption

· eleven regional Synods in England plus Wales

· Scotland outside operation of the Acts - no idea what controls operate

· each Synod has a Listed Buildings Advisory Committee 

· receives applications for proposed works from individual churches 

· advises Synod Property Committee whether or not to approve

· keeps its eyes and ears open for unauthorised works

Brief History of the United Reformed Church

· formed in 1972 from merger of

· Congregationl Churches in England and Wales

· Presbyterian Church of England

· further accessions:

· Churches of Christ in England, Wales and Scotland (interesting doctrinally!)

· Congregational Churches in Scotland

· original intention was to kick-start the church unity crusade in the hope and expectation that by now the URC would have ceased to exist - merged into a greater, unified church

· United Reformed Church Acts of 1972, 1987 and 2002 (approx!) recognise and enshrine that church organisation is based on semi-autonomous congregations governed by individual church meetings

· 'One Church, A Hundred Uses' - joint venture with Andrew Mawson

Strengths and Weaknesses

· ecclesiastical exemption process mostly seems to work well for normal works involving repairs, refurbishments, alterations and developments

· relatively small number of listed churches per Synod means that good relationships and mutual trust can be established (but hard work!)

· some churches still have difficulty understanding that they cannot do just what they want with 'their' buildings

· some Synods have great difficulty staffing their LBACs

· disposal policies are clearly a problem - contrary to the URC Acts, not all Synods have phased out 'independent trustees' (and not all independent trustees are truly independant) - see Private Eye No.1239 (26 June - 9 July) p14
A number of members of the Steering Group asked questions about the report, in particular whether the members of the property trusts were paid, and about the authority of the central office of the URC to control regional decisions.
10 Future Meetings of the APPG 
Deborah was asked to arrange the next meeting of the APPG with Frank Dobson’s secretary, for sometime in October, and then inform SG members.

11. – AOB
· Diana Evans reported that two support officers were now in place in the North West – the Churches Trust for Cumbria and the NW Multi Faith Tourist Association. It might be a good idea to hold the next Annual Meeting up there.  Another support officer appointment has been made in Worcestershire, between two dioceses and a local authority, which will start soon.

· Kate Pugh sent a message to say that English Heritage is funding a part time Heritage Protection Reform Coordinator at Heritage Link to co-ordinate voluntary sector activity around reform measures.

· The English Heritage Conservation Bulletin was published yesterday.  This issue deals exclusively with POWs; Deborah was asked to make sure it featured in the next issue of POW WOW.

· Andrew Edwards reported that the NCT is developing a relationship with Partners for Scared Spaces in Philadelphia; he will keep the SG informed of what happens.

· It was agreed that Sophie Andreae should be invited to join the Steering Group.
13.  Future meetings
The Steering Group’s next meeting, will be at 2pm on Tuesday September 29th 2009, at St George’s Lutheran Church, Alie Street, London E1 8EB.  Proposed dates for meetings in 2010 will be brought to the next meeting.

Deborah Jarman

Places of Worship Development Officer
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