PLACES OF WORSHIP@HERITAGE LINK

STEERING GROUP

MINUTES OF THE MEETING HELD ON 29th SEPTEMBER 2009 AT SAINT GOEORGE’S LUTHERAN CHURCH, 55 ALIE STREET, LONDON, E1 8EB
Present
Crispin Truman (in the Chair)

Jenny Freeman

Matthew Seward
Deborah Jarman

Caroline Egerton

Rebecca Payne

Nigel Robb
Karen Bewick

Nick Chapple
Apologies
Graham Jones
Ian Serjeant

Lynn Johnson
Sharman Kadish

Trevor Cooper

Gerry Prosser

Alex Glanville
1. Welcome and apologies
1.1 Crispin welcomed members to the Steering Group’s sixth meeting. Apologies had been received from those listed above. Two new comers were introduced – Matthew Seward who has recently become Director of Policy at the National Churches Trust, and Karen Bewick, who is the new Heritage Protection Reform Co-ordinator at Heritage Link.
2. Minutes of fifth meeting and matters arising

2.1 The minutes were approved, after the following requested amendments were made:.  In paragraph 2.2 line 7 – ‘this year’ should read ‘next year’. In paragraph 4, Caroline Egerton pointed out that the phrase ‘civil servants know much less than MPs’ should read  ‘civil servants….. know much more than MPs’. In the penultimate sentence in Paragrah 11, the phrase ‘Scared Spaces of Philadelphia’ should read ‘Sacred Spaces of Philadelphia’.’
2.2 The following points were noted as matters arising:

· Crispin Truman asked Matthew Seward to arrange a suitable time for a representative from POWlink to speak to the Trustees of the National Churches Trust about its achievements in the first year of its existence. Matthew said that he would do so.
· Crispin also reported that Lucy Hockley had done some excellent work on researching  what other church protection groups exist in Europe.  He said that the CCT is planning a three day pan-European conference in November 2010, possibly at the monastery in Gorton, Manchester, to establish links between groups and disseminate good practice.
3 Update Report from Deborah Jarman

3.1 Deborah Jarman described her progress in the last 3 months as follows:
·  The final draft of the Manifesto had been prepared, and it was ready to be signed off, printed and used in the forthcoming general election campaign.
· POW WOW 3 had been published in early September, with 7 pages, containing news of events, and a feature about the Parliamentarians’ bus trip in early July’.

· The three issues of POW WOW had brought requests from a large number of individuals to join the mailing list which now stood at over 60

· Crispin Truman had written to the PM and the two main Opposition leaders on the subject of retaining the Listed Places of Worship Grant Scheme, and had received a reply from the Government. Deborah Jarman had been working to collect evidence from places of worship that had received LPOW grants and made great use of them in the restoration of their buildings, in order to use it to promote the campaign for the retention of the grants next year.
· There is approximately £1300 left in POWlink’s budget as its first financial year draws to a close.  Deborah suggested that this might be used in the production of leaflets which will form part of its campaigns in 2010.
· The National Churches Trust has agreed to finance POWlink fully for one more year with a grant of £15,300, with two conditions - that they see and approve the final drafts of the POWlink Manifesto and the POWlink response to Planning Policy Statement 15   Subject to a review of POWlink’s activity at the end of year two, they have also agreed to partially fund its third year with a grant of £5,500.  This will need to be supplemented with income from subscriptions as POWlink becomes a self sustaining membership organisation.  There will be no further funding from the NCT in the future.
4. The POWlink Manifesto

4.1 The following final amendments were made to the most recent draft:  The sub-heading ‘Community, Craft Skills and Sustainability’ was changed to ‘Community, Jobs & Sustainability’. In paragraph 2, ‘Its 78 members represent the majority of the sector …..’ was changed to: ‘Heritage Link’s 76 members represent the majority of the sector’.  In the fourth paragraph of page two, ‘government departments such as DCLG, DfES, and DEFRA’ was changed to ‘government departments’ alone.  In the lower text box on the draft, the word ‘buildings’ was inserted in place of the word ‘churches’.

3.2 The text of the Manifesto was then unanimously approved, and the discussion moved to how it could best be used. Karen Bewick pointed out that Heritage Link is planning to pass its own manifesto to a graphic designer who is doing the design work on a pro bono basis.  Deborah was asked if she could speak to Kate Pugh and find out whether POWlink’s Manifesto could be designed by the same person.  The question of whether to use images to accompany the text was raised, but It was agreed that there must be uniformity and a house style, so this could not be answered at present.
3.33 Crispin Truman asked the group to consider who they thought should be the target audiences for the Manifesto.  Matthew Seward said that it should have a national launch with the media present. He said that POWlink must consider what they are asking people to do with their leaflets, The Manifesto should be accompanied by a covering letter, giving local people ideas on how to use them.  The four first groups to be targeted by the Manifesto should be:
· The County Trusts Liaison Group

· POWlink members

· Heritage Link members

· APPG members

As well as hard copies, it was agreed that a downloadable pdf version available on the website would greatly increase the circulation of the document.  A long discussion ensued about what questions should be asked of sitting MPs and potential candidates.  In the end it was agreed that this should be left to local groups to decide for themselves. A national launch in February or March 2010 was thought to fit in well with a likely election date of May 2010. St Michael’s Camden & St Gabriel’s Pimlico were suggested as two good potential places for a launch. It was agreed that Deborah would liaise with Karen Bewick on how to arrange the launch, and with Kate Pugh as to whether the idea fits in with Heritage Link’s plans.
5. Listed Places of Worship Grants Scheme – next moves

5.1 Becky Payne pointed out that by the time of the POWlink Manifesto launch in March, the LPOW scheme will have disbursed over £100 million since its inception. This is an eye catching figure which should be publicised in the spring of 2010, which will be a year before the planned end of the LPOW scheme.
5.2 Matthew Seward advised that it would not be wise to publicise the £100 million too heavily, or it will sound as if POWs are overfunded.
5.3 Jenny Freeman said that the grant statistics speak for themselves, and should be published as they are with a few eye-catching case studies.  It would be good if POWlink could get some churches to make a statement about what a difference the grant made to them, and how it acted as a pump primer to getting further funding from elsewhere.

5.4 Crispin asked whether the Church of England was planning its own campaign about the scheme. Jenny Freeman remarked that it would be far better if everyone acted together.  A ‘crib sheet’ of statistics and case studies should be prepared for POWlink members to use within their own organisations. This should be for internal consumption only.  Deborah Jarman should prepare one, and then circulate to the Steering Group for their approval.
5.5. The exact date that this should be done was not agreed with some SG members saying it should be deferred until after the general election.

6. PPS 15 meetings on the 25th of September – Report Back

6.1 Deborah Jarman was not able to attend the English Heritage Meeting on PPS 15 and Places of Worship and asked two members of the Steering Group (Trevor Cooper and Ian Serjeant) to attend in her place and report back t o the SG.  In the event, Ian was unwell & not able to go himself, but Trevor attended and reported back to Crispin by phone. The main points of his report were:
· The number of words in the Statement needs to be reduced

· The planning policy may be applied to all churches in Conservation Areas, not just listed ones.  This will widen its impact.

· The policy will balance public benefit against conservation issues. Crispin remarked that public benefit is likely to be measured only in  terms of visitor numbers by local authorities.

· Heritage assets may be subsumed under a welter of other considerations.

· Not enough money will go to the voluntary and amenity sector, and too much to local authorities
POWlink does not have the resources to launch its own response to PPS15, but will certainly feed its own perspectives into the larger Heritage Link response.

Other points that were made during the discussion included :

· The policy has a lack of ecclesiastical exemption

· Small heritage assets will not have the mo9ney to undetrtake public benefit surveys

· Non-Anglican heritage is consistently under-graded, which makes it particularly hard to raise money for protection from abroad.

Crispin said that POWlink would like to see what is written, and to be a signatory. Steering Group members will need to see the text and approve it.

7. McKinsey/NCT summer report
The report has not yet been finished and will not be available until 2010.
8. Membership Fee Consultation
8.1 Deborah Jarman presented a short paper to the Steering Group on the subject of membership.  She explained that publicising each issue of POW WOW in Heritage Link Update (which has a circulation of over 10,000) has produced a large number (currently over 60) of individuals asking to be put on a mailing list  for future issues. As current rules stand, these people are not eligible to become members of POWlink as they are individuals rather than organisations.  Given that they represent a wide range of skills and expertise, and that they are interested in POWlink’s work, Deborah said that she thought they should be drawn further into the fold by being offered Associate Membership. The Steering Group agreed, and said that Associate Membership should entitle them to free copies of POW WOW, and half price entry to the POWlink Annual Meetings.
8.2 The Steering Group then moved on to discussing the draft questionnaire which will be sent to all full Members of POWlink, and the individuals on the mailing list.  This will ask them whether they would be prepared to pay a subscription when POWlink becomes a members only organisation.  It was suggested that associate members might pay £15-20 per annum, small sized full members (under £half a million turnover) might pay £50, and large full members £100.  The question of whether there should be a discount for organisations thar are also members of Heritage Link was discussed.
10 Future Meetings of the APPG 
Deborah was asked to arrange the next meeting of the APPG with Frank Dobson’s secretary, for sometime in October/November, and then inform SG members.  Lord Mawson or Baroness Andrewes were suggested as potential guest speakers.
11. – AOB.

· EH Heritage at Risk Places of Worship 2010.  It was agreed that there were two ways that POWlink members could help – firstly by looking at the At Risk register as it stands, and informing Nick Chapple at EH of changes that need to be made by the end of 2009, and secondly by providing case studies.
13.  Future meetings
The Steering Group’s next meeting, will be at 2pm on Tuesday December 15th 2009, at the offices of the Churches Conservation Trust in West Smithfield.  The first three meetings in 2010 will be on Tuesday March 16th, Tuesday June 29th, and Tuesday September 28th, location yet to be decided.
Deborah Jarman
Places of Worship Development Officer

October 8th 2009
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