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Culture at the Heart of Regeneration

Thank you for the opportunity to comment on this document.

Heritage Link was established in 2002 to bring together voluntary organisations in the heritage sector united by their common interest in the historic environment. It now has 73 members (as attached), representing a wide range of organisations from the National Trust, the Civic Trust, the Society for the Protection of Ancient Buildings and the Council for British Archaeology to smaller and more specialised bodies and between them they represent an estimated membership of nearly 4 million. 

Heritage Link aims to influence policy, underpin advocacy and build capacity across the sector. One way we do this is by encouraging our members to respond to government consultations and by highlighting to Government the common concerns of our members. Three Working Groups set up for the period 2003-2006 are addressing members’ current top three priorities – funding, land-use planning and inclusion. So while some member organisations will have responded individually to Culture at the Heart of Regeneration, this response draws on the experience and expertise of our members making up the Heritage Link Funding Working Group and comes within its overall remit to review and influence funding policy for the heritage sector.

We welcome your main message - putting culture at the heart of regeneration – and agree that culture can be a key driver of regeneration but we would query your definition of culture. Throughout 

the consultation document, this emerges in a fairly narrow sense as an add-on to the historic or contemporary environment, whereas  our thinking is based on the fundamental assumption that  the historic environment forms a significant proportion of that culture and one which is both more accessible to communities and more implicit in their identity and development than many other manifestations. 

Culture is not just the attraction or activity within the envelope but the envelope itself. Our interpretation of the historic environment as a cultural artefact means that there is an intrinsic cultural value in the buildings, historic areas and spaces that make up our surroundings. We see the heritage[should this be “historic environment”?] as something that encourages people to come to an attraction. Often there is a dynamic and creative interaction between the two.

The second general point  concerns the longer term. The future use of many historic buildings may be irrelevant - as long as it is appropriate and, most of all, sustainable. The Working Group expressed their concern very strongly: we should learn from past examples, from the failures as well as the success stories, that future revenue must enable the building/area to survive and function  beyond the period covered by the initial capital funding. 

We can comment in more detail on building partnerships. Our forthcoming publication The Heritage Dynamo: how the voluntary sector drives regeneration can provide you with evidence. This 16pp booklet illustrates the economic value of heritage in regeneration projects from acres of modest housing in Nelson, Lancashire to the earliest ship afloat in the UK in Hartlepool. It highlights the contribution the voluntary sector has made and continues to make in leading, managing, facilitating and funding regeneration projects which bring communities back to life and at the same time maintain local cultural identity  by re-using and enhancing historic buildings and areas. Often that leadership comes from within the local community. Sometimes the local community even provides the manpower.

In reply to Question 13 – how to strengthen partnerships, we can show how partnerships between a range of bodies, local, regional and central government, the commercial sector and heritage organisations have resulted in some extraordinary achievements, notably the revival of Anchor Mill in Paisley, Scotland. Such arrangements with voluntary heritage organisations can lever in funding unavailable to the commercial sectors, can offer access to traditional skills as well as management expertise. Recognising the benefits, fostering and strengthening these partnerships is our main recommendation. 

The Heritage Dynamo will be distributed widely in November to demonstrate these achievements with the intention of raising awareness at national and local government level of the role of voluntary bodies in heritage-led regeneration projects; to show developers how creative partnerships with voluntary bodies can help to address  the additional requirements of historic buildings as well as deliver profitable projects; and also to encourage more confidence amongst voluntary bodies to become involved. We will forward a copy in November to underline our comments here. 

Anthea Case CBE

Chairman
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