[image: image4.png]<>HERITAGE LINK





	VOLUNTEERS AND THE HISTORIC ENVIRONMENT

A Report by Heritage Link

 

	INTRODUCTION

Volunteers are the lifeblood of the heritage sector.  Without time and effort given freely, the effectiveness of conservation, education and promotion of the historic environment would decline significantly. Volunteers are essential to every aspect of the sector’s work, undertaking a wide range of activities from managing sites to monitoring planning applications, from organising fundraising events to serving on governing bodies. 

Volunteering can be immensely rewarding. By becoming involved with heritage organisations, many volunteers have expanded their horizons, gained skills and personal fulfilment and made new friends. In the most effective volunteering schemes the benefits are mutual. The quality of experience and the contribution of heritage volunteers, however, varies widely. Some volunteers are poorly managed and gain little satisfaction from their involvement with a heritage organisation.

Given the reliance of the sector on volunteers, our understanding of the scale of volunteer involvement and the contribution they make is relatively poor, as is our recognition of its wider significance to public policy initiatives.  

This leaflet is based on a study carried out by Heritage Link with funding from English Heritage to address these issues. It places volunteering in the wider picture of volunteering in the UK, examines the scale of volunteering and the motivations of volunteers and trends in volunteer involvement. The work raises important issues and Heritage Link would welcome feedback on this work. 
	VOLUNTEERING IN THE UK

Headline statistics1
· 48% of the adult population of the UK spend approximately four hours per week volunteering

· The number of people involved in volunteering declined by 1.4 million between 1991 and 1997

· 90 million hours of formal voluntary work takes place each week

· The economic value of formal volunteering is in the region of £40 billion per year (18 per cent of UK Gross GDP of £218 billion)

· For every £1 that organisations spend on supporting volunteering activity, they can expect a return of up to 14 times that amount in the value of the work done by volunteers

· There is a strong correlation between volunteering and socio-economic background – people from the ABC1 groups and those in employment are twice as likely to volunteer

· Volunteering by young people has declined from 55 per cent in 1991 to 43 per cent in 1997, with a significant drop in the number of hours committed 

· Volunteering among the active newly retired has increased - 45 % now spend an average of five hours a week volunteering.



	THE ROLE OF GOVERNMENT

Government has turned the spotlight on the voluntary sector since 1997, with the development of a Compact to ensure that voluntary and community activity is encouraged and by setting a target to increase community participation by 5 per cent by 2006. It engages more closely with the voluntary sector as well as supporting specific volunteering initiatives, which are seen as a mechanism for addressing social exclusion. The major government departments have appointed 'Voluntary Sector Champions' and the Active Communities Unit in the Home Office co-ordinates government support for volunteering. The £5 million DfES scheme 'Young Volunteer Challenge' which begins in May 2004 will encourage young people to volunteer before continuing their education.


1National Survey of Volunteering, 1998

	KEY ISSUES

Although volunteers underpin many sectors – health, social care, nature conservation, cultural heritage – organisational policies and systems to manage and support volunteers rarely harness their full potential, either in terms of taking the host organisation forward or for the volunteers’ development.  

Additionally, volunteers tend to come from a relatively narrow sector of society.  Two of the most 

critical issues facing organisations that involve

volunteers are developing their capacity to work with


	volunteers and increasing the diversity of their volunteers.

Studies of the effectiveness of volunteering in terms of contribution and satisfaction have identified similar issues and needs across all sectors that involve volunteers.  These are: recruitment; matching volunteers’ skills to tasks, support from the host organisation; management; feedback and training.  Additionally, the experience of volunteers is rarely evaluated.
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Volunteering in the National Trust

· The National Trust is a major force for volunteering and an exemplar of good practice


	· The organisation involves up to 40,000 active volunteers in its work .

· These  volunteers contribute 2.4 million hours of their time to the Trust (60 hours per person per year on average, or just over one hour a week).

· Using the very conservative figure of £5.80 an hour, the value of that work to the Trust is £14 million 

· Trust volunteers contribute 45 per cent of the Trust’s total working time – equivalent to 1,330 additional full-time posts.

· Volunteers undertake 150 different sorts of volunteer activity at the Trust, from acting as guides and room stewards and providing access services for disabled visitors, to primary fieldwork and historical research and compiling databases of all the books in Trust libraries and all the plants in Trust gardens.



	Some groups of people are much more likely to volunteer than others.  The National Centre for Volunteering found significant under-representation in:

· Young people

· Older people

· Unemployed people

· People with special needs

· People from black and ethnic minority communities

The barriers to involvement were found to be:

· The image and culture of volunteering

· Lack of appropriately targeted information about volunteering opportunities

· The policies and skills of host organisations

· Lack of finance for expenses

· Lack of support and advice for current and prospective volunteers
	Or, from the viewpoint of the prospective volunteer:

· How can I volunteer?

· Can I afford it ?

· What will they ask me to do ?

· How much time will they want me to give ?

· Will I be treated well ?

· Will I get on with the people ?

Recruiting volunteers needs to be accompanied by building the host organisation’s capacity to involve volunteers effectively.  The Professional Volunteer Managers Project, a joint initiative between the National Volunteer Managers’ Forum and the National Centre for Volunteering, has been examining mechanisms for raising the standard of volunteer management.  The National Centre for Volunteering is a source of advice and support on good practice in involving volunteers.




	SPAB's Church Warden Days

The Society for the Protection of Ancient Buildings (SPAB) has recently helped organise training days for churchwardens. These days aim to provide an introduction to some of the building information needed by churchwardens when helping to provide voluntary care for historic churches. Topics covered in the training days have included the way in which traditional buildings were constructed, using a maintenance checklist, working with architects and builders, and making the most of Quinquennial Inspection reports. The days have involved SPAB staff but they have also made use of local voluntary expertise from within the Society's professional membership.  

Churchwarden Days have helped increase the skills of many volunteers within a diocese.  It is now hoped 
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that extra resources can be identified to allow the Society to develop this useful training scheme and to extend it to other religious bodies.


	HERITAGE VOLUNTEERS

· England has at least 107 national voluntary bodies and umbrella groups devoted to some aspect of the historic environment, from which this data is drawn. There are, in addition, hundreds of local groups which are entirely or almost entirely dependent on volunteer input.

· The number of active volunteers involved with the national bodies is estimated to be 155,583 people - in comparison, the Meals on Wheels service has 110,000 volunteers. 

· The contribution of these heritage sector volunteers is estimated to be worth £15.55 million.
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CBA Young Archaeologists' Club

· The Young Archaeologists’ Club is the UK wide archaeology club for 9-16 year old children. Its 71 branches with 3,000 members form a key part of the Council for British Archaeology’s work with young people, providing enjoyable, educational and informal activities. 

· Over 300 locally-based volunteers act as leaders, 
	
assistants and helpers. Some are professional archaeologists, museums workers or educators, others are parents or just interested. Contrasting with the overall national picture, about a third are under the age of 30. 

· They operate within a carefully administered child protection protocols. The organisation has registered with the Criminal Records Bureau disclosure process as part of the policy to ensure the suitability of adult volunteers working with children.

· In the last year much developmental work has been carried out to give more support to the volunteers. This has included revising the Club handbook, writing a protection policy and providing resources grants and training events to branches and leaders. Skill development is taken seriously and support is provided through a newsletter, an email network, training events and an annual YAC conference.

·  It is possible for some leaders to use their experience of YAC as part of their Continuing Professional Development to become an Associated Member of the Museums Association.




	NEXT STEPS 
There are many examples of good volunteering practice in the historic environment sector, but the issues of organisational capacity, professional volunteer management and diversity described above are equally pertinent to the heritage sector.  Capacity to involve volunteers urgently needs to be built across the sector, with a particular need for support for small organisations that rely on volunteers to a great degree and also have less capacity to develop a strategic approach to volunteering.

As a result of consultation with heritage and volunteering organisations, this report identifies the following 

next steps:

	· Active networking of advice and support for best practice in volunteer management.  This exists inside and outside the heritage sector and a sustainable mechanism of giving smaller heritage organisations access to best practice advice is needed.  This could help develop a volunteer policy or provide training 

· Developing generic training programmes to enable volunteers to develop the skills that the sector needs in undertaking and promoting conservation

· Considering the feasibility of a central clearing house for organisations that need volunteers and people who want to volunteer (including students and interns) in the historic environment


	· Promoting the importance of volunteering to the heritage sector and the mutual benefits

· Promoting the importance of heritage volunteering to the Government and statutory agencies and funders in delivering public policy objectives in, for example, lifelong learning, skills and improving local quality of life
· Linking heritage volunteering to the development of volunteering in other sectors, including through the new body, Volunteering England, instead of re-inventing the wheel.
· Identifying an appropriate body, such as Heritage Link, or drawing together a consortium of interested bodies to take forward some or all of these ideas.


	YOUR VIEWS

What do you think of these proposals? Would you like to be involved? We would like to know your views, no matter how brief, which should be sent to Heritage Link, 89 Albert Embankment, London SE1 7TP by Friday 12 March 2004.  Tel: 020 7820 7796; Fax: 020 7820 8620; email: mail@heritagelink.org.uk
Copies of the full report on which this leaflet is based can be downloaded from the Heritage Link website at: www.heritagelink.org.uk


	Heritage Link was established in 2002, to ‘mainstream’ the heritage sector. In practice this means providing a forum for members to formulate and promote policy on core issues and providing a network for sharing information to support members in their work. Its key concern is to build capacity throughout the voluntary sector. 58 national and umbrella NGOs with a heritage focus are registered as members.

Heritage  Link is a Registered charity no: 1094793  and a Company Limited by guarantee no: 3337359 
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Volunteer stewards and marshals at a musical event at Calke Abbey - National Trust Photographic Library/Ian Shaw

Sheffield branch of the Young Archaeologists’ Club takes part in the Big Dig - Council for British Archaeology

Churchwardens' Day - Society for the Protection of Ancient Monuments
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